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BOARD OF DIRECTORS: 
 

Commissioner Larry Brown, Chair 
Mr. Bill Noonan, Vice Chair 
Mayor Pro Tem Peggy Leavitt, Secretary 
Mr. Chuck Bowling, Treasurer 

  Councilwoman Michele Fiore 
  Mayor Carolyn Goodman 
  Mayor Pro Tem Pamela Goynes-Brown 
 

                  Mr. Tom Jenkin 
                  Mr. Gregory Lee 
                  Councilman John Marz 
                  Councilman George Rapson 
                  Ms. Mary Beth Sewald 
                  Ms. Marilyn Spiegel  
                  Commissioner Lawrence Weekly 
                 

 

THIS MEETING IS IN COMPLIANCE WITH THE NEVADA OPEN MEETING LAW AND HAS BEEN 
PROPERLY NOTICED AND POSTED AT THE FOLLOWING LOCATIONS: 

 

Las Vegas Convention and Visitors Authority (LVCVA) – 1st Floor Administration Offices 
3150 Paradise Road, Las Vegas, NV 89109 

 

City Hall, City of Las Vegas 
495 South Main Street, Las Vegas, NV 89101 

Clark County Government Center 
500 South Grand Central Parkway, Las Vegas, NV 89155 

 

City Hall, City of North Las Vegas 
2250 N Las Vegas Blvd., North Las Vegas, NV 89030 

Clark County Law Library 
309 South 3rd Street, Las Vegas, NV 89101 

 

City Hall, City of Henderson 
240 S Water St., Henderson, NV 89015 

Grant Sawyer State Office Building 
555 E Washington Avenue, Las Vegas, NV 89101 

 

 

   LVCVA Website: www.lvcva.com/agenda  
Nevada Public Notice Website: https://notice.nv.gov/ 

 

 
ITEMS ON THE AGENDA ARE FOR POSSIBLE ACTION BY THE BOARD OF DIRECTORS,  

UNLESS STATED OTHERWISE. 
ITEMS MAY BE TAKEN OUT OF ORDER. 

ITEMS MAY BE COMBINED FOR CONSIDERATION. 
ITEMS MAY BE REMOVED FROM THE AGENDA OR DELAYED AT ANY TIME. 

 

AGENDA 
 

OPENING CEREMONIES 
 

 

Call to Order 

 Invocation 

 Pledge of Allegiance 

COMMENTS FROM THE FLOOR BY THE PUBLIC 
  

Items raised under this portion of the agenda cannot be deliberated or acted upon until the notice provisions of the Nevada 
Open Meeting Law have been met.  If you wish to speak to the Board of Directors at this time, please step up to the podium 
and clearly state your name and spell your first and last name for the record.  COMMENTS ARE LIMITED TO THREE (3) 
MINUTES IN LENGTH AND MUST PERTAIN TO AGENDA ITEMS ON THIS AGENDA. 

NOTICE OF PUBLIC MEETING 
 

REGULAR MEETING OF THE BOARD OF DIRECTORS 
TUESDAY, MAY 14, 2019 

9:00 A.M. 
 

Las Vegas Convention Center – Board Room 
3150 Paradise Road 

 Las Vegas, Nevada 89109 

 
 

http://www.lvcva.com/agenda
https://notice.nv.gov/
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APPROVAL OF AGENDA AND MINUTES 
 

 Approval of, including in this Agenda, the consideration of tabled and/or reconsideration items. 
For possible action. 
 

 Approval of this Agenda after adding emergency items/deleting items. 
For possible action. 
 

 Approval of the Minutes from the April 9, 2019, Regular Meeting of the Board of Directors. 
For possible action. 

 

PRESENTATIONS – DISCUSSION AND POSSIBLE ACTION 
Presentations by the Las Vegas Convention and Visitors Authority Staff 
LVCVA staff will deliver presentations on the LVCCD Expansion & Renovation, People & Possibilities, 
Operations, Marketing destination achievements, and General Government highlights. 
  

This is an information item and does not require Board action. 
 

 

STAFF REPORTS – DISCUSSION AND POSSIBLE ACTION 

 
OPERATIONS DIVISION 
 

1. Sustainability Presentation 
The Operations Division will present an overview of its approach to establishing sustainable practices 
that will have a positive impact on value creation for clients, ambassadors, and the environment. There 
is an increasing expectation from our clients to develop improved sustainability measures, and our plan 
will include stakeholder engagement at all levels. 
 
This is an information item and does not require Board action. 
 

GENERAL GOVERNMENT DIVISION 
 

2. Authorization to Enter into Agreement with NV Energy 
That the Board of Directors consider authorizing the Chief Executive Officer (CEO)/President to execute 
an agreement for the LVCVA to remain a customer of Nevada Power d/b/a/ NV Energy through May 
2024. 

 
For possible action. 
 

3. Quarterly Budget and Statistical Report 
The LVCVA Budget and Statistical Report for the quarter ending March 31, 2019, is presented to the 
Board of Directors for their information and review. 
 
This is an information item and does not require Board action. 
 

4. Quarterly Collection Allocation 
The Finance Department is notifying the Board of Directors that room tax collection allocation amounts 
for the third quarter of fiscal year 2019 are estimated to be $6,804,712. 
 
This is an information item and does not require Board action.  
 

5. Proposed Changes to Investment Policy (FIN-23) 
That the Board of Directors consider approval of proposed changes to the LVCVA Investment Policy 
(FIN-23). 
 
For possible action. 
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6. Legal Counsel’s Report and Recommendation(s) and Contract Report 
Legal Counsel will present a report and recommendation(s) regarding Legal Counsel actions, litigation, 
arbitration, threatened litigation, administrative hearings and other legal matters. In addition, Legal 
Counsel will present purchasing and other report(s) required by Nevada Revised Statutes (NRS) and/or 
Board policy. 
 
This is an information item and does not require Board action. 
 

7. Voluntary Separation Program 
That the Board of Directors consider a Voluntary Separation Program (VSP) at the discretion of the Chief 
Executive Officer (CEO)/President.   
 
For possible action. 
 

8. Appointment of Legal Counsel 
That the Board of Directors consider approval of the recommendation(s) for appointment of new Legal 
Counsel.  
 
For possible action. 
 

9. People Mover Update 
That the Board of Directors receive an update on negotiations for the Las Vegas Convention Center 
District (LVCCD) Campus Wide People Mover. 
 
This is an information item and does not require Board action.  
 

10. Las Vegas Convention Center Metro Police Sub Station Expansion 
That the Board of Directors consider approval of the solicitation of Design Build proposals in accordance 
with NRS Chapter 338 for the Las Vegas Convention Center (LVCC) Metro Police Sub Station Expansion 
(the Project) as presented by staff.  
 
For possible action. 
 

COMMITTEES 
11. Las Vegas Convention Center District (LVCCD) Committee Report 

The LVCCD Committee will have met on May 8, 2019, to discuss items A and B. The Committee Chair 
will present a report to the Board of Directors. 
 
The LVCCD Committee Chair will present a report and give the Committee’s recommendation(s), 
if any, to the Board of Directors. 
Item A. LVCCD Charter Review and Evaluation 
Item B. LVCCD Phase Three Pre-Construction and Construction Services Contract NO. 19-4572 
 
For possible action. 
 

DIRECTORS’ RECOGNITION 
 

COMMENTS FROM THE FLOOR BY THE PUBLIC  
 

Items raised under this portion of the agenda cannot be deliberated or acted upon until the notice provisions of the Nevada 
Open Meeting Law have been met.  If you wish to speak to the Board of Directors at this time, please step up to the podium, 
clearly state your name, and spell your first and last name for the record.  COMMENTS ARE LIMITED TO THREE (3) 
MINUTES IN LENGTH. 
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ADJOURNMENT 
 

 

Persons are invited to submit written remarks for all matters, both on and off the agenda.  Written remarks presented for inclusion in the 
Board of Directors’ minutes must be flat, unfolded, on paper of standard quality, and 8½ by 11 inches in size.  Written remarks shall not 
exceed five (5) pages in length.  The LVCVA will not accept for filing any submission that does not comply with this rule.  On a case-by-
case basis, the Board of Directors may permit the filing of noncomplying [sic] written remarks, documents, and related exhibits pursuant 
to NRS 241.035(1)(e).   

 

Board of Directors’ meeting rooms are accessible to persons with disabilities.  If special arrangements are required, please contact the 
Customer Safety Department at: 702-892-7400, which is a 24-hour Dispatch Control Center, or contact Silvia Perez in the Board Office 
at: 702-892-2802. 
 

Members of the Board may participate in this meeting via telephone conference call.  The general public may listen to the conference 
call at the above-referenced meeting location. 

For information or questions regarding this agenda please contact: 
Silvia Perez, Executive Assistant to the Board of Directors 
3150 Paradise Road, Las Vegas, Nevada 89109  
702-892-2802 or sperez@lvcva.com 

 





 
   

   
 

The Regular Meeting of the Board of Directors of the Las Vegas Convention and Visitors Authority (LVCVA) 
was held on April 9, 2019, at the Las Vegas Convention Center, 3150 Paradise Road, Las Vegas, Nevada 
89109. This meeting was properly noticed and posted in compliance with the Nevada Open Meeting Law. 
 

 

Board of Directors 
Present unless otherwise noted 

 

Commissioner Larry Brown, Chair…............absent 
Mr. Bill Noonan, Vice Chair 
Mayor Pro Tem Peggy Leavitt, Secretary 
Mr. Chuck Bowling, Treasurer 

  Councilwoman Michele Fiore 
  Mayor Carolyn Goodman..................................absent 
Mayor Pro Tem Pamela Goynes-Brown 

      Mr. Tom Jenkin...........................................absent 
      Mr. Gregory Lee 
      Councilman John Marz 
      Councilman George Rapson….……via telephone 
      Ms. Mary Beth Sewald  
      Ms. Marilyn Spiegel 
      Commissioner Lawrence Weekly 

 
 
 
 
 

LVCVA Executive Staff in Attendance 

 

Steve Hill, CEO/President 
Luke Puschnig, Esq., CEM, Legal Counsel 
Ed Finger, Chief Financial Officer 
Brian Yost, Chief Operating Officer 
Barbara Bolender, Chief People Officer 
Terry Jicinsky, Senior Vice President of Operations 
 

 

OPENING CEREMONIES – CALL TO ORDER 
 

Vice Chairman Bill Noonan called the meeting to order at 9:01 a.m. 
 
INVOCATION 
 

FLAG SALUTE 

The invocation was delivered by Mary Lou Anderson of Spirit and Serve, LLC. 
 
The Pledge of Allegiance followed the invocation. 

 
Vice Chair Noonan congratulated Member Pamela Goynes-Brown on her recent re-election.  
 
APPROVAL OF AGENDA AND MINUTES 
 

COMMENTS FROM THE FLOOR BY THE PUBLIC  
 

There were no comments from the floor by the public.  
 
Member Marilyn Spiegel entered the meeting at 9:03 a.m.   
 
 
 
 

APPROVAL OF 
THE AGENDA  
AND MINUTES 
 

Secretary Peggy Leavitt moved and it was carried by unanimous vote of the voting 
members present, to approve the April 9, 2019, Regular Meeting of the Board of 
Directors’ agenda, and the March 12, 2019, Regular Meeting of the Board of Directors’ 
minutes. 
 

   Regular Meeting of the Board of Directors 
April 9, 2019 

Minutes 
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PRESENTATIONS – DISCUSSION AND POSSIBLE ACTION 
 

 

 

Presentation by Applied Analysis: Economic Impact Series 
Jeremy Aguero, Principal, Applied Analysis, presented an update titled “The Economic 
Impact of Tourism in Southern Nevada”. 
 
Treasurer Chuck Bowling and Member Lawrence Weekly entered the meeting at 9:09 a.m. 
 
Member Greg Lee inquired about the factors affecting recent visitation statistics in Las 
Vegas, to which Mr. Aguero answered the factors include the structural disturbance caused 
by the 1 October events, cyclical factors such as timing of shows, and geopolitical factors 
such as travel and investment patterns. 
 
Vice Chair Noonan expressed appreciation to Mr. Aguero for his report and the 
accompanying handout.  
 
This was an information item and did not require Board action.  
 
Presentation by Nevada Department of Transportation (NDOT) 
NDOT Director Kristina Swallow presented a PowerPoint update on Project Neon and 
Automated Traffic Management Systems.   
 
Vice Chair Noonan welcomed Ms. Swallow in her new role as NDOT Director.  
 
Member Lawrence Weekly asked Ms. Swallow if NDOT was going to be working in 
collaboration with the Regional Transportation Commission (RTC) on their Communications 
Tour to provide information to the public, to which Ms. Swallow indicated she will be 
presenting at an RTC meeting in the future, and will be sure to get the information out.  
 
Member Lee asked if current traffic information is sent to the Waze app and Google in real 
time. Ms. Swallow invited Dale Keller, NDOT Assistant Chief of Project Management, to 
answer Mr. Lee’s question. Mr. Keller answered yes, it will be communicated in real time.  
 
Member Goynes-Brown asked about plans to repave the area of Interstate 15 (I-15) and 
Lake Mead, Cheyenne, and Craig Road, to which Ms. Swallow clarified the area was I-15 
northbound and commented on upcoming projects throughout the Las Vegas valley and 
said she would get back to Member Goynes-Brown regarding timing of any such project.  
 
Vice Chair Noonan asked if there would be an evaluation on the use of the High Occupancy 
Vehicle (HOV) lanes in the future, to which Ms. Swallow replied the function of the system 
will be continually evaluated, as well as the creation of a culture to engage driver behavior 
for efficient use of the system.  
 
Member Weekly asked if there will be a dedicated lane for big trucks, to which Ms. Swallow 
commented on the challenge of moving trucks through the Las Vegas Valley, their 
contribution to pavement deterioration, and managing the improvement of safety.  
 
Member John Marz inquired on the plans for an interchange in Henderson and the timing 
of the announcement of the Interstate 11 (I-11) corridor, to which Ms. Swallow clarified that 
Mr. Marz was referring to Interstate 215 and Interstate 95, and stated they [NDOT] have 
been working with the City of Henderson for improvements in that area including a feasibility 
study. 
 
Member Marz concurred that work is being done between the two entities, but the funding 
is driven by NDOT, to which Ms. Swallow let him know she’d get back to him on a timeline, 
and confirmed an agreement has recently been signed to conduct a study on the I-11 
corridor.  



Las Vegas Convention and Visitors Authority 
 Regular Meeting of the Board of Directors 

April 9, 2019 
Minutes 

 Page 3 of 9 
 

Member Mary Beth Sewald asked if the research that has been completed is a 
conglomeration of best practices and how it compares to other major metropolitan cities, to 
which Ms. Swallow replied it is based on research and best practice, and provided 
comments regarding enforcement.  
 
Member Goynes-Brown asked if there was a plan with law enforcement. Ms. Swallow invited 
Lieutenant Chris Dryer to the podium to provide a response.  
 
Nevada Highway Patrol (NHP) Lieutenant Chris Dryer provided information on a grace 
period/educational period after the HOV system is rolled out, and the dissemination of 
information to the public.  
 
Vice Chair Noonan thanked Ms. Swallow for her presentation and congratulated her in her 
new role.  
 
This was an information item and did not require Board action. 
 
Presentations by the Las Vegas Convention and Visitors Authority Staff  
Steve Hill, Chief Executive Officer (CEO)/President recognized several LVCVA customers 
in the audience, announced that Las Vegas was recently named the number one destination 
for tradeshows in the United States by Trade Show News Network for the 25th consecutive 
year, and provided a video in celebration of that achievement. 
 
Member Weekly thanked the trade show partners for being in the audience and for their 
support to the LVCVA in a past legislative session. 
 
Terry Jicinsky, Senior Vice President of Operations, delivered a PowerPoint presentation 
on the Las Vegas Convention Center District (LVCCD) expansion including highlights on 
construction work on meeting rooms, average number of daily construction workers, and an 
update on the early purchase of steel.  
 
Barbara Bolender, Chief People Officer, congratulated LVCVA Sales Executive Lisa Hunter 
out of the LVCVA’s Washington, D.C. office, for successfully securing the American Institute 
of Aeronautics and Astronautics “Ascend” meetings from 2020 through 2022, bringing an 
estimated total economic impact of $15.3M to the destination.  
 
Brian Yost, Chief Operating Officer, delivered a video presentation on the following 
operations highlights: 

• Global Meetings Industry Day – April 4 

• National Association of Broadcasters 

• Water Quality Association Aquatech 

• The NAMA Show 

• LVL UP EXPO 

• Nevada Bridal and Wedding Exposition 
 
Member Michele Fiore exited the meeting at 9:48 a.m., and re-entered at 9:50 a.m.  
 
Mr. Yost provided information on an upcoming presentation to the Board of Directors by 
Centerplate and new services being offered at Starbucks inside the convention center.  
 
Mr. Yost delivered a video presentation on the following marketing highlights: 

• 54th Annual Academy of Country Music Awards 

• 37th Annual Laughlin River Run – April 24-28 
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• Marketing Initiatives 
- Airline Developments: 

o Spirit Airlines’ recent announcement of nonstop service to 
Burbank, CA, and Sacramento, CA 

o Swoop Airlines’ recent announcement of nonstop seasonal service 
from British Columbia, Canada 

- Creation of digital content tied with family day (video presentation) 
- Public Relations Efforts 

o Hosted a marketing representative from Hainan Airlines, and 24 
international media members from nine countries during Ultimate 
Vegas Sports Weekend 

o Five features on Las Vegas in Paper Magazine 
 
Treasurer Bowling asked that Mr. Yost provide a copy of an upcoming presentation by 
Centerplate to the LVCVA customers in the audience to ensure inclusion of their feedback.  
 
Mr. Hill announced the hiring of two LVCVA ambassadors, Fletch Brunelle, who is the new 
Vice President of Marketing, and Lori Nelson, who will be the LVCVA’s new Senior Vice 
President of Communications and Government Affairs starting in May. Mr. Hill addressed 
recent news articles regarding past actions of ambassadors of the LVCVA, the 
implementation of new policies, the usage of gift cards and repayment, the importance of 
relationships with airline partners and the LVCVA’s responsibilities in complying with 
policies within those relationships, as well as those with LVCVA customers. Mr. Hill stated 
the LVCVA will continue to host customers in an accountable, appropriate, and transparent 
manner and emphasized the importance of the LVCVA’s charge.  
 
Vice Chair Noonan added that as Chairman of the LVCVA’s Audit Committee, he has been 
asked about the external auditors’ role in the gift card findings and clarified that Eide Bailly 
attempted to gather information, but were unsuccessful due to limitations beyond their 
control, to which Mr. Hill commented on his understanding of the reluctance of airlines to 
share information. 
 
This was an information item and did not require Board action. 

 

 

STAFF REPORTS – DISCUSSION AND POSSIBLE ACTION 
 

MARKETING DIVISION 
 

ITEM 1. U.S. Travel Association Annual Membership 
Mr. Hill requested the Board of Directors consider: 1) Approval of an estimated expenditure 
of $114,365 to renew an annual membership with the U.S. Travel Association for calendar 
year 2019; 2) Authorizing the LVCVA Chief Executive Officer (CEO)/President to sign and 
execute the contract documents; and 3) Authorizing any residual unexpended balances from 
this authorization to revert to available general funds. 
 
Fiscal Impact 
FY 2019     $114,365    Estimated expenditure 
 
Treasurer Bowling clarified the value of U.S. Travel Association and stated Mandalay Bay 
will host the organization’s IPW event in 2021.  
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Treasurer Bowling moved and it was carried by unanimous vote of the voting members 
present, including Member George Rapson via telephone, to: 1) Approve an estimated 
expenditure of $114,365 to renew an annual membership with the U.S. Travel 
Association for calendar year 2019; 2) Authorize the LVCVA Chief Executive Officer 
(CEO)/President to sign and execute the contract documents; and 3) Authorize any 
residual unexpended balances from this authorization to revert to available general 
funds. 
 

ITEM 2. RFP #19-4569 Travel Agent Tracking Digital Platform 
John Schreiber, Vice President of Business Sales, requested the Board of Directors consider: 
1) Awarding RFP #19-4569, Travel Agent Tracking Digital Platform to Travel Relations and 
TravPro Mobile for the period of June 17, 2019 through June 16, 2022, at the rate of $80,000 
annually; 2) Authorizing the LVCVA Chief Executive Officer (CEO)/President to execute the 
contract documents; 3) Authorizing the LVCVA CEO/President to execute three (3) additional 
one-year contract extensions; and 4) Authorizing any residual unexpended balances from 
this authorization to revert to available general funds. 
 
Fiscal Impact 
FY 2019     $80,000    Estimated expenditure 
FY 2020     $80,000    Estimated expenditure 
FY 2021     $80,000    Estimated expenditure 
 
Treasurer Bowling reiterated the importance of aligning this project with Las Vegas Strip 
properties as a collaborative effort.  
 
Treasurer Bowling moved and it was carried by unanimous vote of the voting members 
present, including Member Rapson via telephone, to: 1) Award RFP #19-4569, Travel 
Agent Tracking Digital Platform to Travel Relations and TravPro Mobile for the period 
of June 17, 2019 through June 16, 2022, at the rate of $80,000 annually; 2) Authorize 
the LVCVA Chief Executive Officer (CEO)/President to execute the contract 
documents; 3) Authorize the LVCVA CEO/President to execute three (3) additional one-
year contract extensions; and 4) Authorize any residual unexpended balances from 
this authorization to revert to available general funds. 
 

ITEM 3. 
 

2019 World Routes Development Forum Exhibition – Adelaide, Australia – September 
21-24, 2019 
Mr. Hill requested the Board of Directors consider: 1) Approval of an estimated expenditure 
of $265,000 for expenses associated with trade show exhibition, booth design, build-out, and 
a client development event during the 2019 World Routes Development Forum; 2) 
Authorizing the LVCVA Chief Executive Officer (CEO)/President to execute the contract 
documents; and 3) Authorizing any residual unexpended balances from this authorization to 
revert to available general funds. 
 
Fiscal Impact 
FY 2020     $265,000    Estimated expenditure 
 
Treasurer Bowling moved and it was carried by unanimous vote of the voting members 
present, including Member Rapson via telephone, to: 1) Approve an estimated 
expenditure of $265,000 for expenses associated with trade show exhibition, booth 
design, build-out, and a client development event during the 2019 World Routes 
Development Forum; 2) Authorize the LVCVA Chief Executive Officer (CEO)/President 
to execute the contract documents; and 3) Authorize any residual unexpended 
balances from this authorization to revert to available general funds. 
 
 
 



Las Vegas Convention and Visitors Authority 
 Regular Meeting of the Board of Directors 

April 9, 2019 
Minutes 

 Page 6 of 9 
 

ITEM 4. Las Vegas Visitor Profile Study Presentation 
Kevin Bagger, Vice President of Research Center, provided a PowerPoint presentation of a 
review of Annual Trends from the Las Vegas Visitor Profile Study. 
 
This was an information item and did not require Board action. 
 

ITEM 5. Las Vegas Events Update 
Pat Christenson of Las Vegas Events (LVE) provided a PowerPoint presentation on a 
comprehensive recap of fiscal year (FY) 2019 third quarter activities and preview of FY 2019 
fourth quarter activities. 
 
Treasurer Bowling thanked Mr. Christenson and his team for their efforts in collaboration with 
the LVCVA.  
 
This was an information item and did not require Board action. 
  

GENERAL GOVERNMENT DIVISION 
 

ITEM 6. 
 
 
 
 

Mr. Hill expressed his excitement for the opening of the Las Vegas Ballpark, discussed the 
opportunity for bringing other events to the ballpark including NCAA Championship events, 
commented on the May 10th conclusion of the LVCVA’s affiliation with Cashman Field, and 
provided a reminder regarding the LVCVA’s upcoming Public Hearing on the Budget meeting. 
Mr. Hill detailed the upcoming fiscal year’s budget will be a structurally balanced one with 
projected revenues and expenditures leaving a slight surplus that will be added to the ending 
fund balance, the reduction of the number of ambassadors due to the disassociation with 
Cashman Field, the prioritization in the budget of marketing and sales as well as building 
maintenance and customer experience, and shifts in departments and their respective line 
items. Mr. Hill described a reduction in the LVE budget, the creation of a special event reserve 
line with a $2.5M allocation, an increase of the allocation in the capital fund for building 
maintenance, software, and system needs, and the $50M and $10M allocations in the budget 
for a people mover system and Metro Substation expansion, respectively.  
 
Fiscal Year 2020 Tentative Budget 
Ed Finger, Chief Financial Officer, provided a PowerPoint presentation of the proposed 
budget for fiscal year (FY) 2020. 
 
Vice Chair Noonan exited the meeting at 10:41 a.m., and re-entered at 10:44 a.m. 
 
Member Lee exited the meeting at 10:55 a.m., and re-entered at 10:57 a.m.  
 
Member Weekly asked about the budgeting of the possible people mover, to which Mr. Finger 
responded the people mover is in the non-LVCCD capital fund at $50M and involves a room 
tax revenue bond deal.   
 
Member Weekly asked if funds from the LVCVA’s tentative land sale would be applied to the 
people mover project, to which Mr. Finger answered it would depend on timing and there are 
several options to be explored for the application of those funds.  
 
Treasurer Bowling clarified the Public Hearing on the Budget will be on May 22. 
 
Vice Chair Noonan expressed support for the special events fund and asked if that would be 
a proprietary fund and how it would be accounted for, to which Mr. Finger replied the most 
likely scenario would be it would come back for Board of Directors’ approval for designation 
of its purpose.  
 
This was an information item and did not require Board action. 
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ITEM 7. Legal Counsel’s Report and Recommendation(s) and Contract Report 
Luke Puschnig, Legal Counsel, had no new legal items to report, but presented purchasing 
and other report(s) required by Nevada Revised Statutes (NRS) and/or Board Policy. 

This was an information item and did not require Board action. 

COMMITTEES 
ITEM 8. Marketing Committee Report 

The Marketing Committee met on March 18, 2019, to discuss items A-D. Mr. Hill addressed 
item A, while Committee Chair Marz presented a report on items B-D to the Board of 
Directors. 

No action required on items A-D. 
Item A. Sports Marketing Overview 
Item B. Air Service Development Overview 
Item C. Mid-Fiscal Year 2019 Marketing Overview 
Item D. Fiscal Year 2020 Advertising Budget Overview 

This was an information item and did not require Board action. 

ITEM 9. LVCCD Committee Report 
The LVCCD Committee met on April 1, 2019, to discuss items A and B. Committee Chair 
Bowling presented a report to the Board of Directors.  

Mr. Jicinsky clarified the approvals being requested in each item. 

Committee Chair Bowling provided a report along with the Committee’s 
recommendation to the Board of Directors.  
Item A. Las Vegas Convention Center District Phase Three Renovation Plan and 

    2019 Oversight Panel Resolution 

Fiscal Impact 
Costs of issuance will be dependent on the timing and size of each bond issue and are eligible 
to be paid from bond proceeds. Debt service on the bonds, when issued, will be paid from 
Senate Bill No. 1 (SB1) supplemental new funding and other existing LVCVA revenues.  
Terry Miller of Cordell Corporation provided a PowerPoint presentation on the LVCCD Phase 
Three Renovation Plan.  

Member Marz exited the meeting at 11:13 a.m., returned at 11:15 a.m. 

Mr. Finger provided a PowerPoint presentation on the Phase Three Renovation financing 
plan.  

Treasurer Bowling moved and it was carried by unanimous vote of the voting members 
present, including Member Rapson via telephone, to: 1) Approve the Phase Three 
Renovation Plan as presented; 2) Approve and adopt the Resolution providing for the 
issuance of bonds in one or more series for an additional $300M for the purpose of 
financing Phase Three of the Las Vegas Convention Center (LVCC) District project. 
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Item B. Las Vegas Convention Center District Phase Three Renovation Project 
    Klai Juba Wald Professional Services Agreement NO.19-4561 

Fiscal Impact 
FY 2019     $  5,000,000    Estimated expenditure 
FY 2020     $12,000,000    Estimated expenditure 
FY 2021     $10,000,000    Estimated expenditure 
FY 2022     $  5,000,000    Estimated expenditure 

LVCCD Committee Chair Bowling clarified the approval being requested in item B.  

Mr. Miller provided a PowerPoint presentation on the Phase Three Renovation Project 
Architect of Record Recommendation.  

Treasurer Bowling moved and it was carried by unanimous vote of the voting members 
present, including Member Rapson via telephone, to: 1) Approve the expenditure of a 
fixed fee amount of $29,200,000, and a LVCVA controlled contingency of $2,800,000, 
for the period of April 9, 2019, to December 31, 2023, and approve the Klai Juba Wald 
Professional Services Agreement to provide professional services as the Architect of 
Record for the Las Vegas Convention Center (LVCC) District Phase Three Renovation 
project; 2) Authorize the LVCVA Chief Executive Officer (CEO)/President, or his 
designee, to execute the contract documents; and 3) Authorize any residual 
unexpended balances from the agreement to revert to available LVCCD funds. 

Committee Chair Bowling expressed the satisfaction of the LVCCD Committee and the 
Oversight Panel for Convention Facilities in Clark County with the construction of the 
expansion project and the design of the renovation project, and thanked the designers, 
laborers, and staff involved in making the LVCVA’s vision a reality. 

DIRECTORS’ RECOGNITION 
Member Rapson exited the meeting via telephone at 11:28 a.m. 

Member Goynes-Brown provided information on several spring and summer activities in the City of North Las 
Vegas including an annual Eggstravaganza event on April 13 at 2 p.m. at Silver Mesa Recreation Center, the 
Summer Concert Series and other events at Craig Ranch Regional Park, Movies Under the Stars at three North 
Las Vegas Parks, and Pirate Fest on April 27 and 28 at Craig Ranch Regional Park. Member Goynes-Brown 
thanked supporters for the opportunity to represent North Las Vegas another four years.  

Member Weekly exited the meeting at 11:29 a.m. 

Member Fiore summarized the recent Bluegrass Festival at Centennial Park, provided information on next 
year’s Bluegrass Festival, provided information on Easter egg hunts on April 13, a performance by the U.S. Air 
Force Band of the Golden West following the egg hunts, an upcoming color run and car show at Floyd Lamb 
Park, and the annual Cinco de Mayo Celebration on May 5 with performances by Mariachi Sol de Mexico de 
Jose Hernandez and several high school mariachi bands.  

Member Sewald provided information on the Las Vegas Metro Chamber of Commerce’s (Chamber) advocacy 
efforts and engagement in the 2019 Nevada Legislative Session.  

Vice Chair Noonan commended Member Sewald on her efforts in interviewing Nevada’s new governor for the 
Chamber’s television show.    

Member Marz encouraged the audience to visit the City of Henderson’s website for information on several 
upcoming activities in Henderson. 
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Member Lee recognized Pat Christenson and Dale Eeles of Las Vegas Events for their partnership with 
Mesquite resorts and the City of Mesquite in helping build the sports travel market.  

Member Fiore exited the meeting at 11:33 a.m. 

Treasurer Bowling provided information on the April 10 WNBA Draft event and the season kickoff event at 
Mandalay Bay Events Center on Memorial Day Weekend.  

Secretary Leavitt announced the upcoming 2nd Annual Showcase Boulder City event, acknowledged Meg 
McDaniel of the LVCVA for her assistance with the event, provided information on Boulder City Express, and 
announced the annual Spring Jam two-day event will be the first weekend in May. 

Treasurer Bowling exited the meeting at 11:34 a.m. 

Member Marz exited the meeting at 11:35 a.m. 

Vice Chair Noonan recognized Mr. Bagger for his [Las Vegas Visitor Profile Study] report, and provided 
comments on the new Las Vegas Ballpark facility. 

Member Spiegel exited the meeting at 11:36 a.m. 

Member Lee exited the meeting at 11:38 a.m. 

Member Goynes-Brown exited the meeting at 11:38 a.m., returned at 11:40 a.m. 

COMMENTS FROM THE FLOOR BY THE PUBLIC 
Cyrus Hojjaty asked if the Board can address updates on the Fontainebleau and All Net Resort properties, 
encouraged the development of corporate offices along the Las Vegas Strip, commented on the [people] mover 
system and its potential impact on construction costs for major resort operators, expressed concerns on the 
increase in foreign visitors and its potential impact on prices, and expressed his thoughts on the spending 
behaviors of millennials and the accessibility of information regarding deals and options for this age category.  

ADJOURNMENT 

Vice Chair Noonan adjourned the meeting at 11:41 a.m. 

Respectfully submitted, Date Approved:   May 14, 2019 

Silvia Perez 
Executive Assistant to the Board of Directors 

Larry Brown 
Chair 
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 ROOM TAX - FY 2010 ACTUAL TO FY 2011 ACTUAL











The investment report reflects compliance with policy requirements including maturities, ROI, and diversification.
Rates achieved were 2.61%, within LVCVA guidelines. The LVCVA engaged an investment portfolio manager,
FTN, in October 2018. The investment report, included herein, was prepared by FTN.

This report reflects operating results for the first nine months of FY 2019 and a summary of the third fiscal-quarter
investment activities. General Fund Room tax revenues for the current fiscal year-to-date show a 0.9% increase
compared to the prior year. Management continues to monitor revenue trends and has identified cost saving
strategies to help offset reduced revenues as compared to budget. Key components of this revenue stream are
room inventory, ADR, and Occupancy Rates. Expenditures for operating accounts remain within budgetary
expectations, and transfers to other funds for debt service, capital projects, and Other Post-Employment Benefits
have been recorded as scheduled. Management will monitor all revenue and expenditure accounts to ensure
operating results remain aligned with budget authorizations.  

BUDGET 
AND 

STATISTICAL 
REPORT

March 2019

FINANCE COMMENTS:

Year-to-date Occupancy Rate (OR) of 85.9% is up 0.9% compared to last year.  (Pg. 5)

Year-to-date Average Daily Rate (ADR) of $116.88 and is up 0.6% compared to last year. (Pg. 4)

Year-to-date General Fund total operating revenues are 1% lower than last year. (Pg. 2)

Year-to-date room tax earnings are up 0.9% compared to last year. (Pg. 3)

Year-to-date Average Rooms Occupied Daily (AROD) is 136,888 and is up 0.6% compared to last year. (Pg. 5)

FINANCIAL HIGHLIGHTS: 

GENERAL FUND OPERATING REVENUES:   YEAR TO DATE COMPARISONS

209.4
235.1

257.5
252.8 251.5

$0
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FY15 FY16 FY17 FY18 FY19

YEAR TO DATE - THRU MARCH 2019
$ in millions

*Report was adjusted to reflect the actual results for room tax.5 Year Average

OPERATING REVENUES INCLUDE:
* Room Taxes
* Gaming Fees
* Facility charges for services:

LVCC & Cashman
* Interest Earnings
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FY 2019
July 1, 2018 through March 31, 2019

YTD Prior YTD % of Annual % of Prior Year
Actual Actual Change Budget Budget Total

REVENUES

Room Tax & Gaming Fees (b) 208,875,007   206,895,333   1% 291,442,000   72% 285,122,002   

LVCC Revenue

Facility Use 23,551,027   25,186,386   -6% 31,268,500   75% 33,207,046   

Ancillary 16,459,654   17,717,193   -7% 22,600,000   73% 25,549,786   

Cashman Revenue 368,404   1,139,902   -68% 353,000   104% 1,360,095   

Miscellaneous(c) 2,122,455   1,764,226   20% 2,991,000   71% 6,072,090   

Interest 124,676   94,315   32% 180,600   69% 93,427   

  Total Revenues 251,501,223$    252,797,355$     -1% 348,835,100$    72% 351,404,446$     

EXENDITURES

General Government 14,207,812   13,957,778   2% 22,906,700  62% 20,029,693   

Marketing

  Advertising 64,001,963   55,240,261   16% 101,500,000  63% 106,726,431   

  Marketing & Sales 26,947,873   28,038,057   -4% 40,834,600  66% 39,813,998   

  Special Events 12,794,778   11,947,885   7% 17,130,300  75% 12,551,768   

Operations 28,387,479   28,917,148   -2% 41,290,800  69% 39,898,070   

Collection Allocation 20,887,500   20,690,660   1% 25,000,000  84% 25,000,000   

Board Contingency -   -   0% 100,000  0% -   

  Total Expenditures 167,227,405$    158,791,789$     5% 248,762,400$    67% 244,019,960$     

EXCESS (DEFCIENCY) OF REVENUES 84,273,818$     94,005,566$     -10% 100,072,700$     84% 107,384,486$      

OTHER FINANCING SOURCES & (USES)

Transfers to Other Funds (67,341,832)  (101,350,450)  -34% (110,994,200)   61% (124,571,703)   

Transfers from Other Funds 526,884   179,213   194% 170,300   309% 290,639   

Proceeds - Sale of Capital Assets 116,173   46,842   148% 48,000   242% 83,824   

  Total Sources & (Uses) (66,698,775)$    (101,124,395)$    -34% (110,775,900)$   60% (124,197,240)$    

NET CHANGE IN FUND BALANCE 17,575,043$    (7,118,829)$    347% (10,703,200)$     264% (16,812,754)$      

(a) Using the modified accrual basis of accounting.

(b) Report has been adjusted from the general ledger at March 31, 2019 to reflect actual room and gaming fee results, while the general ledger reports estimates for the quarter.

(c) Miscellaneous includes other charges & fees.

GENERAL FUND

Statement of Sources & Uses of Funds 
For the Period Ending March 31, 2019 (a)

 YEAR-TO-DATE GENERAL FUND EXPENDITURES & USES

General Government
6%

Marketing & Special 
Events

17%

Advertising
27%

Operations
12%

Community Support
9%

Transfers to Debt Service 
& Other

29%
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GROSS ROOM TAX REVENUE
FY 2019

July 1, 2018 through March 31, 2019

Activity Received FY 2018 FY 2019 Month YTD % Month % YTD
Jun Aug 22,789,884$   21,874,205$   (915,679)$   (915,679)$   -4.0% -4.0%
Jul Sep 24,985,840  23,156,509  (1,829,331)$   (2,745,010)$   -7.3% -5.7%
Aug Oct 21,707,237  21,670,531  (36,706)$   (2,781,716)$   -0.2% -4.0%
Sep Nov 25,343,827  23,056,922  (2,286,905)$   (5,068,621)$   -9.0% -5.3%
Oct Dec 26,439,073  27,561,521  1,122,448$   (3,946,173)$   4.2% -3.3%
Nov Jan 20,634,309  22,723,689  2,089,380$   (1,856,793)$   10.1% -1.3%
Dec Feb 16,983,089  17,895,623  912,534$   (944,259)$   5.4% -0.6%
Jan Mar 27,432,821  28,058,424  625,603$   (318,656)$   2.3% -0.2%
Feb Apr 19,404,696  21,667,502  * 2,262,806$      1,944,150$   11.7% 0.9%
Mar May 27,195,042  
Apr Jun 24,903,752  
May Jul 25,720,731   

283,540,301$   207,664,926$   

Year-to-date Average Rooms Occupied Daily (AROD) is 139,793 down 0.5% compared to last year. (Pg. 5)

Month Variation

*Report has been adjusted from the general ledger at March 31, 2019 to 
reflect actual room tax results, while the general ledger reports the 
estimates for the quarter. 

ROOM TAX: FY 2018 ACTUAL TO FY 2019 ACTUAL*

$170.5

$190.0

$204.1

$205.7 

$207.7

$0 $20 $40 $60 $80 $100 $120 $140 $160 $180 $200 $220
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Compared to Prior Years

$ in millions
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CLARK COUNTY BLENDED AVERAGE DAILY RATE
FY 2019

July 1, 2018 through March 31, 2019

 CLARK COUNTY BLENDED AVERAGE DAILY RATE:  FY 2018 ACTUAL TO FY 2019 ACTUAL

High High Year FY 2018 FY 2019 Month YTD

June 110.52$     2018 110.52$     107.72$     -2.5% -2.5%

July 114.43  2018 114.43  109.86  -4.0% -3.3%

August 107.61  2019 106.84  107.61  0.7% -2.0%

September 125.68  2018 125.68  118.62  -5.6% -3.0%
October 131.23  2019 128.20  131.23  2.4% -1.8%
November 116.80  2008 110.45  116.16  5.2% -0.7%

December 105.55  2007 96.35  98.55  2.3% -0.3%

January 143.19  2018 143.19  142.75  -0.3% -0.3%

February 119.42  2019 109.48  119.42  * 9.1% 0.6%

March 134.51  2017 126.82  

April 122.42  2018 122.42  

May 124.45  2018 124.45  
Average 118.24$     116.88$     

Year-to-date Average Rooms Occupied Daily (AROD) is 139,793 down 0.5% compared to last year. (Pg. 5)

Variation

*Report has been adjusted from the general ledger at March 31,
2019 to reflect actual room tax results, while the general ledger 
reports the estimates for the quarter. 

Average Daily Rate
(ADR) is a blended
average of the taxable
rates for all of the
hotels and motel units
in the Las Vegas,
Laughlin and Mesquite
areas. ADR shown
herein is tied to
LVCVA's room tax
received for the month
of hotel/motel activity.

$97.14

$105.88 

$112.72 
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$116.88 

$0 $20 $40 $60 $80 $100 $120

CLARK COUNTY BLENDED AVERAGE DAILY RATE
(Year-to-Date Average) 
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OCCUPANCY RATE
FY 2019

July 1, 2018 through March 31, 2019

 OCCUPANCY RATE: FY 2018 ACTUAL TO FY 2019 ACTUAL

 High High Year # of Rooms
Occupancy 
Rate (OR)

Avg Rooms 
Occupied Daily

(AROD)

 # of 
Rooms 

 Occupancy 
Rate (OR) 

 Avg Rooms
Occupied 

Daily
(AROD) Month Month

June 91.5% 2017 160,252 90.3% 144,708 159,441 89.4% 142,540 -1.0% -1.5%

July 92.5% 2018 160,252 92.5% 148,233 159,339 89.8% 143,086 -2.9% -3.5%

August 89.6% 2008 160,351 86.1% 138,062 158,996 86.0% 136,737 -0.1% -1.0%

September 90.4% 2017 160,351 88.3% 141,590 159,554 85.5% 136,419 -3.2% -3.7%

October 90.8% 2016 160,351 87.3% 139,986 159,400 89.5% 142,663 2.5% 1.9%

November 86.3% 2007 160,509 81.7% 131,136 159,297 86.2% 137,314 5.5% 4.7%

December 80.9% 2008 160,653 74.5% 119,686 158,882 77.6% 123,292 4.2% 3.0%

January 84.3% 2008 158,472 82.1% 130,106 159,830 83.5% 133,458 1.7% 2.6%

February 87.5% 2009 158,429 84.1% 133,239 159,812 85.4% 136,479 1.5% 2.4%

March 93.3% 2008 159,220 91.5% 145,686

April 92.6% 2008 159,265 89.6% 142,701

May 90.4% 2008 159,720 87.9% 140,394
Average 86.3% 137,961 85.9% 136,888 0.9% 0.6%

FY 2018
VARIATIONS (%)

O.R. A.R.O.D.FY 2019

Occupancy Rate (OR) is based on a monthly survey of
all hotel and motel properties in Clark County. OR
shown herein is tied to the month of hotel/motel activity.
(Survey is conducted by LVCVA Research)

83.6%

85.7%

86.6%
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85.9%
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OCCUPANCY RATE
(Year-to-Date Average) 
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Amount Percent

LVCVA Retains for Operations & Marketing 276,049,427$  34.1%
4 - 5% distributed to LVCVA 289,842,000$    

SB 1 - restricted for LVCCD Activities 28,984,200  
(Less: Collection Allocation Paid to Entities) (25,000,000) 

(Less: Debt Service for Transportation) (17,776,773) 

Portion Distributed to Entity / Jurisdiction 98,205,900  12.1%
1 - 2% Room Tax Retained by Entity 73,205,900  

Collection Allocation to Entities 25,000,000  

State of Nevada Schools (3%) 183,000,000 22.6%
Clark County School District (1 5/8%) 99,125,000   12.2%
Clark County Transportation (1%) 61,000,000   7.5%
Stadium Authority (.88%) 52,000,000   6.4%

State General Fund - Tourism (3/8%) (1) 22,875,000   2.8%
Nevada Department of Transportation 17,776,773   2.2%

TOTAL 12% - 13.38% ROOM TAX 810,032,100$  100.0%
(1)  A portion of proceeds are allocated to NV Commission on Tourism (NCOT)

##############

ROOM TAX DISTRIBUTION - BUDGET FOR FY 2019
Based on LVCVA's Budgeted Room Tax

LVCVA
34%

Education/School 
Construction

35%

All Other Agencies
31%
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FY 2019
July 1, 2018 through March 31, 2019

YTD Annual % of Budget Prior Year
Actual Budget Budget Remaining Total

REVENUES

Room Tax - SB1 (b) 21,384,927  28,984,200  74% (7,599,273)  29,162,299  
Interest 5,475,873  2,639,800  207% 2,836,073  1,182,068  
Miscellaneous 6,109  - 0% 6,109  2,886  

 Total Revenues 26,866,909$   31,624,000$   85% (4,757,091)$   30,347,253$   

EXPENDITURES
Construction WIP 137,390,712$     484,181,744$     28% 346,791,032$   18,880,040$   
Miscellaneous     2,000  - 0% (2,000)  -  
Bond issuance costs 1,650,333  1,663,965  99% 13,632  1,161,537  

 Total Expenditures 139,043,045$    485,845,709$    29% (b) 346,802,664$     20,041,577$   

EXCESS (DEFCIENCY) OF REVENUES (112,176,136)$    (454,221,709)$    25% 342,045,573$   10,305,676$   

OTHER FINANCING SOURCES & (USES)
Transfers in - PayGo 20,000,000  45,000,000  44% (25,000,000)  47,500,000  
Transfers in - Collection Allocation - 4,144,200 0% (4,144,200)  3,512,200  
Bond Proceeds 461,268,406  461,268,406 100% - 200,000,000 
Bond Premiums 24,577,303  24,577,303 100% - 3,065,094 
Op Trans Out - LVCCD 2018 GO Debt (6,005,625)  (21,507,500) 28% 15,501,875  (1,935,145) 

 Total Other Financing Sources & (Uses) 499,840,084$    513,482,409$    97% (13,642,325)$   252,142,149$   

NET CHANGE IN FUND BALANCE 387,663,948$    59,260,700$   654% 328,403,248$     262,447,825$   

(a) Using the modified accrual basis of accounting.
(b) Report has been adjusted from the general ledger at March 31, 2019 to reflect SB1 room tax results, while the general ledger reports estimates for the quarter.

The Las Vegas Convention Center District (LVCCD) Capital Fund was created as a result of the passage of Senate Bill 1 (SB1), in 
the 30th Special Session of the Nevada Legislature, providing for a one-half of one percent (0.5%) increase to transient lodging 

tax. The new revenues are legislatively restricted to support the capital financing program for the convention center expansion and 
renovation program.  The LVCCD Capital Fund was created to properly account for all restricted LVCCD resources, in compliance 

with statutory intent and appropriate reporting standards. 

LVCCD CAPITAL FUND

Finance Comments: 

Statement of Sources & Uses of Funds 
For the Period Ending March 31, 2019 (a)
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POLICY NO. DATE OFFICE OF PRIMARY RESPONSIBILITY (OPR) 

FIN-23 03/1805/19 Finance  

Title: INVESTMENT POLICY 

1) POLICY INTRODUCTION AND SCOPE

It is the policy of the Las Vegas Convention and Visitors Authority (LVCVA) to invest funds prudently,
in a manner that is legal, maintains the principal of the portfolio, meets operational and capital liquidity
demands, and that provides yields consistent with the risk profile of the investment portfolio.

2) RESPONSIBILITIES

This investment policy applies to all investable financial assets of the LVCVA. These funds, which are
accounted for in the LVCVA’s Comprehensive Annual Financial Report. and include the General Fund,
Capital Projects Funds, Internal Service Funds, and Debt Service Should bond covenants be more
restrictive than this policy, bond proceeds will be invested in full compliance with those restrictions.

3)2) GUIDELINES 

A) Standard of Prudence
i. The standard of prudence to be applied to all investment activities by the Chief Financial

Officer, and his/her designee(s), shall follow the “prudent investor” standard, which can
be described as a guideline requiring a fiduciary to invest trust assets as if they were
his/her own. The investor should consider the needs, the provision of regular income, the
preservation of assets, and should avoid investments that are excessively risky. The
Government Finance Officers Association (GFOA) states: “A prudent investor manages
the total portfolio to achieve a desired risk profile considering the potential for growth of
the overall assets.”

ii. The Chief Financial Officer, and his/her designee(s), acting in accordance with written
procedures and this investment policy and exercising due diligence, shall be relieved of
personal responsibility for an individual security’s credit risk or market price changes,
provided deviations from expectations are reported in a timely fashion, and the liquidity
and sale of securities are carried out in accordance with the terms of this policy.

B) Investment Objectives
The primary objectives of this investment policy are legality, safety, liquidity, and yield– in that
order.

i. Legality
All investments shall meet the requirements of Nevada Revised Statutes (NRS).

ii. Safety
Safety of principal is critical to the investment program. Investments shall be undertaken
in a manner that seeks to ensure the preservation of capital in the overall portfolio. The
objective is to mitigate credit risk and interest rate risk. Policies designed to minimize these
risks are:

✓ Limiting investments to authorized investments meeting the required ratings.
✓ Pre-qualifying the financial institutions, broker/dealers, intermediaries, and

advisers with which the LVCVA will do business.
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✓ Diversifying the investment portfolio so that potential losses on individual
securities do not exceed the income generated from the remainder of the
portfolio.

✓ Structuring the investment portfolio so that securities mature to meet the cash
requirements for ongoing operations, thereby avoiding the need to sell
securities on the open market prior to maturity.

✓ Limiting the weighted average of total portfolio maturity to two2.5 years.

iii. Liquidity
Investments should match the time horizon in which the funds will be needed. Cash flow
analyses will be utilized to identify assets not needed to fund currently anticipated cash
outflows. Those funds needed for current cash outflows will be invested in liquid
investments such as repurchase agreements (Repos), money market mutual funds, the
State of Nevada Local Government Investment Pool (LGIP), or other demand deposit
accounts. Any additional operating capital, bond proceeds, or debt service assets will be
invested according to the anticipated payment dates and the guidelines provided herein.

iv. Return on Investments
The LVCVA’s investment portfolio shall be designed with the objective of attaining a rate
of return in relation to the prevailing budgetary and economic environments, taking into
account the investment risk constraints and the cash flow characteristics of the portfolio.

C) Delegation of Authority
Authority to manage the LVCVA’s investment program is granted to the Chief Financial Officer
by the Board of Directors in accordance with the NRS 355.175. As such, all cash, including
bond proceeds, received by the LVCVA will be invested by the Chief Financial Officer,
delegated staff, and authorized investment managers, who shall act in accordance with
established written policy and procedures.

D) Investment Procedures and Responsibilities
The Chief Financial Officer shall establish a system of controls and procedures to regulate the
investment activities of designees or authorized investment managers involved in the
investment program, to ensure consistency with this investment policy. The procedures should
include references to the following: safekeeping, delivery vs. payment, investment accounting,
repurchase agreements, wire transfer agreements, banking service contracts, and
collateral/depository agreements.

The Chief Financial Officer’sOfficer has the authority to open accounts with financial 
institutions and broker/dealers, select investment managers, arrange for the custody of 
securities, and execute such documents as are required to carry out this responsibility.  The 
Chief Financial Officer, designee, or authorized investment manager is responsible for 
furnishing authentic, timely instructions to the safekeeping bank(s) concerning settlement of 
the investment transactions and verifying accuracy of completed transactions. 

E) Ethics and Conflicts of Interest
Officers and employees involved in the investment process shall annually complete and sign
a “Financial Statement Disclosure Form” and submit the form to the Chief Financial Officer or
an appointed designee. This form acknowledges that officers and employees involved in the
investment process shall (1) refrain from personal business activity that could conflict with
proper execution of the investment program or which could impair their ability to make impartial
investment decisions, (2) disclose any personally material interests in financial institutions with
which the LVCVA conducts investments, (3) disclose any personal financial/investment
positions that could be related to the performance of the investment portfolio, and (4) refrain
from undertaking personal investment transactions with the same individual with which
business is conducted on behalf of the LVCVA.
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F) Authorized Financial Dealers and Institutions
i. Oversight

The Chief Financial Officer shall establish an investment committee of at least four (4)
additional members. One shall be an executive staff member of the LVCVA who is
independent of Finance, and the other three (3) being Finance staff members as
determined by the Chief Financial Officer. Annually, the investment committee shall
accomplish the following objectives:

✓ EstablishIf the LVCVA is not utilizing an investment manager, it shall
establish a list of approved financial institutions and broker/dealers
authorized to provide investment services.

✓ Perform an annual review of the financial condition and registration of
qualified financial institutions and broker/dealers or investment manager.
This annual review shall include the latest audited financial statements;
credit rating (as applicable), ranking, or standing as published by a nationally
recognized authority; their responsiveness in bidding or offering
investments; and their applicable state, federal, and national registrations.

✓ Review the LGIP portfolio as well as holdings of other participating
entitiesand LGIP collateralization report.

✓ Review a quarterly investment report (described later).
✓ Recommend changes to the investment policy.

ii. Broker/Dealer Application
Any financial institution or broker/dealer is eligible to make an application to the investment
committee to transact investments with the LVCVA. To be eligible, broker/dealers must be
either “primary” dealers or regional dealers that qualify under Securities Exchange
Commission (SEC) Rule 15C3-1 (uniform net capital rule) and must have been in operation
at least three years. All financial institutions and broker/dealers who desire to become
qualified for investment transactions must supply the following as appropriate:

✓ Two years of audited financial statements
✓ Proof of Financial Industry Regulatory Authority (FINRA) certification
✓ Completed LVCVA broker/dealer questionnaire
✓ Certification of having read, understood, and agreed to comply with the

LVCVA’s investment policy.

iii. Annual Broker/Dealer Confirmation
TheIf the LVCVA is not utilizing an investment manager, the Chief Financial Officer or
designee shall send annually the current edition of the LVCVA Investment Policy to all
broker/dealers that are approved to conduct investment transactions with the LVCVA. The
broker/dealer shall confirm in writing that the policy has been received and reviewed by
the appropriate institution representatives. Investment transactions will not be considered
without this written confirmation from the broker/dealer.

If the LVCVA utilizes an investment manager, the investment manager will provide 
monthly reports documenting that the LVCVA’s available funds are invested within the 
parameters of applicable NRS, the investment policy, and bond covenants. 

G) Authorized / Prohibited Investments
i. Authorized Investments:

The following investments will be permitted by this policy in accordance with NRS 355.170
and NRS 350.659:

✓ Investments without limit and, therefore, in which the LVCVA may
invest 100% of its portfolio, at any given time: 
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 U.S. Treasuries: Bills, notes, bonds, and debentures of the United 
States Treasury, the maturity date of which is not more than 10 years 
from the date of settlement. 

 U.S. Federal Agencies:  SecuritiesLow-risk debt obligations that are 
issued by a government-sponsored enterprise. Maturities on federal 
agency securities must not exceed 10 years from the date of settlement. 
No more than 20 percent may be invested in a single issuer. 

✓ Investments which, in total, may not exceed 30% of the total portfolio:
 Bankers’ Acceptances: Bankers’ acceptances issued by domestic 

banks with a short-term credit rating of the equivalent of A-1, P-1, or 
better. Maturities of bankers’ acceptances must not exceed 180 days. 

 Commercial Paper: Commercial paper issued by corporations or 
depositories organized and operating in the United States with a short-
term credit rating of A-1, P-1, or its equivalent or better. Maturities of 
commercial paper must not exceed 270 days. 

 Negotiable Certificates of Deposits: These are issued by commercial 
banks or insured savings and loan associations. In addition, issuers must 
attain the following minimum ratings by at least two rating services: “A-
1” for deposits by Standard & Poor’s, “P-1” for deposits by Moody’s, or 
“F-1” for deposits by Fitch, comparably rated by a national recognized 
rating agency. 

 Nonnegotiable Certificates of Deposits: These are issued by insured 
commercial banks, insured credit unions, or insured savings and loan 
associations. Those certificates must be collateralized beyond the 
Federal Deposit Insurance Corporation (FDIC) limits. 

 Money Market Mutual Funds: Funds which are registered with the 
Securities and Exchange Commission, are rated AAA, or its equivalent, 
by a nationally recognized rating service, and whose portfolios consist 
only of securities issued by the Federal Government, agencies of the 
federal government, or in repurchase agreements fully collateralized by 
such securities. 

✓ Investments which may not exceed 40% of the total portfolio:

 Repurchase Agreements (Repos): Repos executed with a bank 
organized and operating or licensed to operate in the United States 
under federal or state law, or a securities dealer which is a registered 
broker/dealer designated by the Federal Reserve Bank of New York as 
a primary dealer in the United States government securities, and in full 
compliance with all applicable capital requirements. Repo transactions 
shall be limited to maturities of not more than 7 days per transaction. 

The Chief Financial Officer shall designate, in advance, and shall 
maintain a list of certain banks or brokers/dealers that are approved by 
the Chief Financial Officer as counter parties for entering into Repos 
with the LVCVA. Such counter parties shall execute a Master 
Repurchase Agreement, which has been approved by the Government 
Finance Officers Association of the United States and Canada, prior to 
being included on the list of approved Repo counter parties. 

Securities purchased from and subject to resale to a bank or 
broker/dealer under the terms and conditions of a master repurchase 
agreement shall be delivered to and held in a custodial safekeeping 
account with the trust department of a bank insured by the Federal 
Deposit Insurance Corporation designated for this purpose by the 
treasurer in accordance with NRS 355.172. 
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The safekeeping department of the bank designated by the LVCVA, or 
another third party, will hold the repo collateral. All repo transactions will 
be executed in accordance with NRS 355.170(2). 

✓ Investments which may not exceed 50% of the total portfolio:

 State of Nevada Local Government Investment Pool (LGIP): The 
LGIP has been established by NRS as an alternative investment 
program to be utilized by local governments for their public funds. This 
program’s operation is the responsibility of the State Treasurer who, by 
the provisions of the state statute, has adopted guidelines for the 
investment of these pooled funds. 

✓ Other investments which have no limit in the overall portfolio:

 Collateralized Investment Contracts: Collateralized investment 
contracts, including guaranteed contracts, issued by a qualified bank or 
insurance institution. These investments are generally intended to be 
used as an investment vehicle for bond proceeds. 

 Any other investment which may be authorized by state law, including other 
depository or collateralized investments. 

 State and Local Government Series (SLGS): Special US Treasury 
securities sold to state, municipalities and other local governments used 
for deposit in an escrow account for defeasance of bonds. 

ii. Prohibited Investments and Strategies:
The following list, though not necessarily all-inclusive, includes the types of investments
and transactions (including collateral) that are prohibited:

✓ Common or preferred stock
✓ Inverse floaters
✓ Derivatives
✓ Reverse repurchase agreements
✓ Securities lending
✓ Short sales
✓ Exchange traded futures contracts
✓ Currency and interest rate swaps
✓ Interest-only (ISOs) and principal-only (POSs) as they relate to Collateralized

Mortgage Obligations (CMOs)
✓ Any investment not authorized by NRS

H) COLLATERALLIZATION REQUIRMENTS Collateralization Requirements
iii.i. Full collateralization will be required on the following:

✓ Any depository amounts beyond Federal insurance limits
✓ Guaranteed Investment Contracts
✓ Repurchase agreements
✓ Any other deposit or investment required to be collateralized under NRS

iv.ii. The following specifications must be met on the above collateral investment contracts:
✓ The collateral has a market value of at least 102% of the amount invested and

any accrued unpaid interest thereon;

✓ The LVCVA must receive a security interest in the collateral that is fully
perfected and the collateral must be held in custody for the local government
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or its trustee by a third-party agent of the local government which is a 
commercial bank authorized to exercise trust powers. 

✓ Collateral statements must be received and reviewed quarterly (weekly for
guaranteed investments contracts).

✓ Collateral must meet quality and rating requirements of NRS.
✓ Collateralized investment contracts must be issued and executed with a

commercial bank or a guarantor of the performance of that party is: 1) An
insurance company which has a rating on its ability to pay of not less than
“Aa2” by Moody’s, or “AA” by S&P Rating Service, or their equivalent, or 2)
An entity which has a credit rating on its outstanding long-term debt of not
less than “A2” by Moody’s Investor Service, or “A” by SP rating Services, or
their equivalent.

✓ All other requirements per NRS including 350.659.

H)I) Safekeeping and Custody 
All securities purchased by the LVCVA shall be delivered against payment and held in a 
custodial safekeeping account with the LVCVA’s agent. A custody agreement between the 
agent and the LVCVA is required before execution of any transactions. The custodial agent 
cannot function as a counter party for the purchase of securities. 

I)J)Portfolio Diversification
To the extent possible, the LVCVA will attempt to match its investments with anticipated cash 
flow requirements. The LVCVA will not directly invest in securities maturing more than five 
years from the date of settlement.  

Diversification standards by investment type should fall within maximum allocations 
established by the Chief Financial Officerthis policy and reviewed annually by the investment 
committee. 

Furthermore, the Chief Financial Officer shall have the authority to temporarily exceed an 
individual limit for not more than ten business days as is occasionally necessary to conduct 
regular business. Examples would be a debt issuance resulting in a large receipt of cash or 
during the semi-annual debt service payment, where a large sum of funds must be transferred 
to be made available in preparation for the payment. 

INVESTMENT CATEGORY AUTHORIZED LIMIT 

U.S. Federal Agency & Treasury 80% 

Local Government Investment Pool 50% 

Deposits, Repurchase Agreements & Overnight Investments. 60% 

Money Market Funds 30% 

Certificate of Deposit 5% 

Commercial Paper & Bankers’ Acceptance 20% 

The aggregate weighted average maturity for the total investment portfolio shall not exceed two 
years. 

J)K) Internal Controls 
The Chief Financial Officer is accountable for establishing and maintaining an internal control 
structure designed to ensure that the assets of the LVCVA are protected from loss, theft, or 
misuse. The internal control structure shall be designed to provide reasonable assurance that 
these objectives are met. 
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The custodian/safekeeping account and all individual investment transactions shall be 
reviewed by the Sr. ManagerDirector of Financial Resources, along with another designated 
member of Finance, independent from the investment transaction completed, to verify 
compliance with policies and procedures. In addition, external and/or internal auditors shall 
audit investment records annually. 

K)L) Performance Standards 
The primary investment strategy employed by the LVCVA is passive (to hold until maturity). . 
Given this strategy and the liquidity objectives, the Chief Financial Officer will benchmark the 
LVCVA investment portfolio on an average weighted yield to within 50 basis points of the six-
month U.S. Treasury Billwill be invested to obtain a market rate of return consistent with its 
cash flow requirements and policy constraints. Given this strategy, the Investment Committee 
will employ the use of benchmarks that fit the “prominent and persistent” characteristics of 
the portfolio to determine whether market yield if the LVCVA is being achieved. achieving a 
market rate of return. The Investment Committee will review these benchmarks at least 
annually and make adjustments should there be material long-term changes to the LVCVA’s 
investment strategy. 

L)M) Reporting 
Quarterly Investment Report 
The Chief Financial Officer or designee shall prepare an investment report at least quarterly, 
including a management summary that provides an analysis of the status of the current 
investment portfolio and transactions made over the last quarter. This management summary 
will be prepared in a manner which will allow the LVCVA to ascertain whether investment 
activities during the reporting period have conformed to the investment policy. The report 
should be provided to the investment committee, the CEO/President, and the Board of 
Directors. The report will include the following: 

✓ Average weighted yield to maturity on investments as compared to applicable
benchmarks.

✓ Graph of maturity length by investment type.
✓ Percentage of the total portfolio which each type of investment represents.
✓ Fair value at quarter-end according to safekeeper.
✓ Any investments sold and the related gain/loss.

a) Fair value at year-end according to the U.S. Treasury
b) Any investments sold below cost with explanation as to selling investment

i. Arbitrage

✓ The LVCVA will comply with any arbitrage reporting requirements

and all Government Accounting Standards Board requirements
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GLOSSARY 

AGENCIES: Federal agency securities and/or government-sponsored enterprises. 

ASKED: The price at which securities are offered. 

BANKERS’ ACCEPTANCE (BA): A draft, bill, or exchange accepted by a bank or trust company. The 
accepting institution, as well as the issuer, guarantees payment of the bill. 

BASIS POINT: 1/100 of one percent. 

BID: The price offered by a buyer of securities. 

BROKER: A broker brings buyer and sellers together for a commission. 

CERTIFICATE OF DEPOSIT (CD): A time deposit with specific maturity evidenced by a certificate. 
Large-denomination CDs are typically negotiable. 

COLLATERAL: Securities, evidence of deposit, or other property, which a borrower pledges to secure 
repayment of a loan. Also refers to securities pledged by a bank to secure deposits of funds. 

COMMERCIAL PAPER (CP): An unsecured promissory note issued by a corporation. 

COMPREHENSIVE ANNUAL FINANCIAL REPORT (CAFR): The official annual report of the Las 
Vegas Convention & Visitors Authority. It includes combined statements for each individual fund and 
account group prepared in conformity with Generally Accepted Accounting Principles (GAAP). It also 
includes supporting schedules necessary to demonstrate compliance with finance-related legal and 
contractual provisions, extensive introductory material, and a detailed statistical section. 

COUPON: (a) The annual rate of return that a bond’s issuer promises to pay the bondholder on the 
bond’s face value. (b) A certificate attached to a bond evidencing interest due on a payment date. 

DEALER: A dealer, as opposed to a broker, acts as a principal in all transactions, buying and selling for 
his own account. 

DELIVERY VERSUS PAYMENT (DVP): There are two methods of delivery of securities: (a) delivery 
versus payment and (b) delivery versus receipt. Delivery versus payment is delivery of securities with an 
exchange of money for the securities. Delivery versus receipt is delivery of securities with an exchange 
of a signed receipt for the securities. 

DERIVATIVES: (1) Financial instruments whose return profile is linked to, or derived from, the movement 
of one or more underlying index or security, and may include a leveraging factor, or (2) financial contracts 
based upon notional amounts whose value is derived from an underlying index or security (interest rates, 
foreign exchange rates, equities, or commodities. 

DISCOUNTS:  The difference between the cost price of a security and its maturity when quoted at lower 
than face value. 

DISCOUNT SECURITIES: Non-interest bearing money market instruments that are issued at a discount 
and redeemed at maturity for full face value, e.g., U.S. Treasury Bills. 

DIVERSIFICATION: Dividing investment funds among a variety of securities offering independent 
returns. 

FAIR VALUE: The market exit price of an investment. 

FEDERAL AGRICULTURAL MORTGAGE CORPORATION (FARMER MAC): The Farmer Mac was 
established to attract new capital for the financing of agricultural real estate and to provide liquidity to 
agricultural lender.  Farmer Mac is regulated by the Farm Credit Administration and is designated by 
statute as a System entity. 

FEDERAL DEPOSIT INSURANCE CORPORATION (FDIC): A federal agency that insures bank 
deposits at prevailing limits. 
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FEDERAL FUNDS RATE: The rate of interest at which Federal funds are traded.  This rate is currently 
pegged by the Federal Reserve through open-market operations. 

FEDERAL HOME LOAN BANKS (FHLB): Government sponsored wholesale banks (currently 12 
regional banks) which lend funds and provide correspondent banking services to commercial banks, 
thrift institutions, credit unions and insurance companies.  The mission of the FHLBs is to liquefy the 
housing related assets of its members who must purchase stock in their district bank. 

FEDERAL HOME LOAN MORTGAGE CORPORATION (FHLMC or Freddie Mac): Freddie Mac was 
chartered in 1970 pursuant to the Federal Home Loan Mortgage Corporation Act, Title III of the 
Emergency Home finance Act of 1970, as amended.  Its mandate was to provide liquidity to the savings 
and loan industry for residential mortgage loans. 

FEDERAL FARM CREDIT BANK (FFCB or Farm Credit): Farm Credit is a nationwide network of 
borrower-owned lending institutions and service organizations specializing in agricultural and rural 
lending.  The Farm Credit System is the oldest of the government-sponsored enterprises, created in 
1916 when Congress established the Federal Land Banks.  After identifying additional needs for 
agricultural credit, Congress established the Federal Intermediate Credit Banks in 1923 and the Banks 
for Cooperatives in 1933.  The banks and associations are regulated by the Farm Credit Administration. 

FEDERAL NATIONAL MORTGAGE ASSOCIATION (FNMA): FNMA was chartered under the federal 
National Mortgage Association Act in 1938.  FNMA is a federal corporation working under the auspices 
of the Department of Housing and Urban Development (HUD).  It is the largest single provider of 
residential mortgage funds in the United States.  Fannie Mae, as the corporation is called, is a private 
stockholder-owned corporation.  The corporation’s purchases include a variety of adjustable mortgages 
and second loans, in addition to fixed-rate mortgages. 

FNMA’s securities are also highly liquid and are widely accepted.  FNMA assumes and guarantees that 
all security holders will receive timely payment of principal and interest.  

FEDERAL RESERVE SYSTEM: The central bank of the United States created by Congress and 
consisting of a seven-member Board of Governors in Washington, D.C., 12 regional banks and about 
5,700 commercial banks that are members of the system. 

LIQUIDITY: A liquid asset is one that can be converted easily and rapidly into cash without a substantial 
loss of value. 

LOCAL GOVERNMENT INVESTMENT POOL (LGIP): The aggregate of all funds from Nevada political 
subdivisions that are placed in the custody of the State Treasurer for investment and reinvestment. 

MATURITY: The date upon which the principal or stated value of an investment becomes due and 
payable. 

MONEY MARKET: The market in which short-term debt instruments (bills, commercial paper, bankers’ 
acceptances, etc.) are issued and traded. 

MONEY MARKET FUND: A money market fund is a type of mutual fund that is required to invest in low-
risk securities. Money market funds typically invest in government securities, certificates of deposit, 
commercial paper of companies, or other highly liquid and low-risk securities. 

OFFER: The price asked by the seller of securities. 

OPEN MARKET OPERATIONS: Purchases and sales of government and certain other securities in the 
open market by the Federal Reserve System Bank as directed by the Federal Open Market Committee 
in order to influence the volume of money and credit in the economy. Purchases inject reserves into the 
bank system and stimulate growth of money and credit; sales have an opposite effect. Open market 
operations are the Federal Reserve’s most important and most flexible monetary policy tool. 

PORTFOLIO: Collection of securities held by an investor. 

PRIMARY DEALER: A group of government securities dealers who submit daily reports of market 
activity and positions and monthly financial statements to the Federal Reserve Bank of New York and 
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are subject to its informal oversight. Primary dealers include Securities and Exchange Commission 
(SEC)-registered securities brokers/dealers, banks, and a few unregulated firms. 

RATE OF RETURN: The yield obtainable on a security based on its purchase price or its current market 
price. 

REPURCHASE AGREEMENT: A holder of securities sells these securities to an investor with an 
agreement to repurchase them at a fixed price on a fixed date. The security “buyer” in effect lends the 
“seller” money for the time period of the agreement, and the terms of the agreement are structured to 
compensate him for this. 

SAFEKEEPING: A service to customers rendered by banks for a fee whereby securities and valuables 
of all types and descriptions are held in the bank’s vaults for protection. 

SECONDARY MARKET: A market made for the purchase and sale of outstanding issues following the 
initial distribution. 

SECURITIES & EXCHANGE COMMISSION (SEC): Agency created by Congress to protect investors in 
securities transactions by administering securities legislation. 

SEC RULE 15C3-1: See Uniform Net Capital Rule. 

STATE AND LOCAL GOVERNMENT SERIES (SLGS): SLGS are special Treasury securities sold by 
the United States Treasury Department to states, municipalities and other local government bodies. The 
interest rates and maturities of SLGS can be subscribed for by an issuer of municipal securities in such 
a manner as to comply with arbitrage restrictions imposed under the Internal Revenue Code. SLGS are 
most commonly used for deposit in an escrow account in connection with the issuance of refunding 
bonds. 

TREASURY BILLS: A non-interest bearing discount security issued by the U.S. Treasury to finance the 
national debt. Most bills are issued to mature in three months, six months or one year. 

TREASURY BONDS: Long-term coupon-bearing U.S. Treasury securities issued as direct obligations 
of the U.S. Government and having initial maturities of more than 10 years. 

TREASURY NOTES: Medium-term coupon-bearing U.S. Treasury securities issued as direct obligations 
of the U.S. Government and having initial maturities of from two to ten years. 

UNIFORM NET CAPITAL RULE: Securities and Exchange Commission requirement that member firms 
as well as nonmember broker/dealers in securities maintain a maximum ratio of indebtedness to liquid 
capital of 15 to 1; also called net capital rule and net capital ratio. Indebtedness covers all money owed 
to a firm, including margin loans and commitments to purchase securities, one reason new public issues 
are spread among members of underwriting syndicates. Liquid capital includes cash and assets 
converted in cash. 

YIELD: The rate of annual income return on an investment expressed as a percentage. (a) INCOME 
YIELD is obtained by dividing the current dollar income by the current market price for the security. (b) 
NET YIELD or YIELD TO MATURITY is the current income yield minus any premium above par or plus 
any discount from par in the purchase price, with the adjustment spread over the period from the date of 
purchase to the date of maturity of the bond. 

AUTHENTICATION: Approved by the Board of Directors 05/19 (pending) 
Approved by the Board of Directors 03/18 
Approved by the Board of Directors 11/14 
Approved by the Board of Directors 11/12 
Approved by the Board of Directors 08/12 
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LAS VEGAS CONVENTION AND VISITORS AUTHORITY 

REPORT FOR THE PERIOD ENDED – APRIL 15, 2019 

AMENDMENTS TO CONTRACTS AND AGREEMENTS RELATED TO THE LAS 

VEGAS CONVENTION CENTER DISTRICT (LVCCD): 

This exhibit provides a list of individual project contracts and amendment approvals of less than 

$1M each made by the LVCVA staff based upon authority granted to the CEO during the April 9, 

2018 LVCVA Board meeting for the LVCCD project. Approvals greater than $1M will be 

approved by the LVCVA Board. 

AMENDMENTS TO CONTRACTS AND AGREEMENTS: 

In compliance with Board Policy 6.03 Article VI Procurement of Goods and Services, we are 

providing the following list of contract amendment(s) with a change to the monetary amount, 

and/or materially affects either party’s rights, for the period March 16, 2019 through April 15, 

2019. The original contract(s) were previously approved in accordance with LVCVA policy; 

however, the monthly report is required to be delivered to the governing body per board policy.  

Amendment 

Date 
Contractor/Supplier Description/Justification 

Original 

Amount 

Amendment 

Amount 

Revised 

Amount 

NONE TO REPORT 

Amendment 

Date 
Contractor/Supplier Description/Justification 

Original 

Amount 

Amendment 

Amount 

Revised 

Amount 

3/23/19 
Ailevon Pacific 

Aviation 

Change order #1 issued 

to account for 

reimbursable expenses. 

For reimbursable 

expenses of air, hotel, 

registration fees and 

meals when Ailevon is 

doing official LVCVA 

business from 1/1/19 - 

6/30/19. 

$435,012.91 $84,000.00 $519,012.91 

4/2/19 SHI International 

Revision #2: To add an 

additional 150 Microsoft 

Office licenses for 

ambassadors to utilize 

new annual evaluation 

software. Terms is 3 

years and will terminate 

on 8/30/2021. 

$408,363 $62,700 $471,063 



**********END OF REPORT********** 

3/29/19 
The Griffin Company 

LLC 

Change order #1 issued 

to account for 

reimbursable expenses  

Contract #4557 - 

Lobbying Services 

For reimbursable 

expenses of travel 

(transportation and 

lodging) and function 

costs, as authorized by the 

Authority's President. 

$300,000 $3,000 $303,000 



LAS VEGAS CONVENTION AND VISITORS AUTHORITY 

REPORT FOR THE PERIOD ENDED MARCH 31, 2019 

USE OF CONSTRUCTION CONTRACT CONTINGENCY RELATED TO THE LAS 

VEGAS CONVENTION CENTER DISTRICT (LVCCD): 

In compliance with Board Policy, Article VII, subsection 7.02, the following information is 

provided to inform you of the cumulative use of construction contract contingency amounts, 

related to the LVCCD, for the period of January 1, 2019 through March 31, 2019.  

OWNER CONTROLLED CONTINGENCY EXPENDITURES (NON-GMP) 

Contractor LVCVA 

Contract 

No. 

OCC No.(1) Description Agreed Upon 

Amount 

Turner-Martin 

Harris 

18-4493 TMH-0007 • Drilled Shaft Extension per Geo

Report Addendum

$139,261 

Turner-Martin 

Harris 

18-4493 TMH-0008 • Kishner/Siegel Assignment and

Demo

$4,245,048 

Turner-Martin 

Harris 

18-4493 TMH-0009 • CCIP Loss Savings Pool

Markups

-$57,788 

Turner-Martin 

Harris 

18-4493 TMH-0010 • CSL Testing $308,266 

Turner-Martin 

Harris 

18-4493 TMH-0011 • Hazardous Transit ACP

Removal - Diamond Lot

$10,089 

Turner-Martin 

Harris 

18-4493 TMH-0012 • Kishner -Existing Foundation

removal - Due to BLD shift

$14,426 

Turner-Martin 

Harris 

18-4493 TMH-0016 • Contaminated/Clean Soil Haul

off and Water Filtration

$1,640,603 

Turner-Martin 

Harris 

18-4493 TMH-0017 • Cordell/LVCVA Onsite Vehicle $19,030 

Turner-Martin 

Harris 

18-4493 TMH-0018 • KISHNER - Additional

Asbestos Abatement

$159,367 

Turner-Martin 

Harris 

18-4493 TMH-0019 • Cordell/LVCVA Onsite Vehicle

- Fuel/Maintenance

$2,640 

Turner-Martin 

Harris 

18-4493 TMH-0021 • Perimeter Site Fence $987,230 

1. TMH-0006, TMH-00013, TMH-00014, TMH-0015 and TMH-0020 were rejected and had a $0.00 expense. 

CMAR GMP CONTINGENCY EXPENDITURES 

Contractor LVCVA 

Contract No. 

CMAR 

No.(1) 

Description Agreed Upon 

Amount 

Turner-Martin 

Harris 

18-4493 TMH-0001 • LV Demo additional Safe-off

at VIC

$8,390 

Turner-Martin 

Harris 

18-4493 TMH-0002 • CMAR Fire Life Safety
Consultant

$76,201 

Turner-Martin 

Harris 

18-4493 TMH-0003 • CMAR Design Development

Drawings Consultant

$36,391 

Turner-Martin 

Harris 

18-4493 TMH-0008 • Unforeseen Pit, Storm Drain,

Pool Structure

$5,303 

1. TMH-0004, TMH-0005, TMH-0006 and TMH-0007 were rejected and had a $0.00 expense. 



USE OF DISCRETIONARY ALLOCATION ALLOWANCE FOR ALL OTHER 

CONTRACTS 

Contractor LVCVA 

Contract No. 

Item No. Description Agreed Upon 

Amount 

TVS 4483 38 • Smoke Control Peer Review

- Clark County Requirement

$32,395 

Nova 4533 39 • Accrued monthly overtime -

December

$49,071 

CTS 4536 40 • Accrued monthly overtime -

October

$5,634 

TVS 4483 41 • Accelerated Structural

Review

$209,000 

Terracon 4516 42 • AMD 5 - Remediation

Conceptual Design

$21,200 

Terracon 4516 43 • No. 2 of AMD 4 -

Decommissioning of Well

$3,000 

Nova 4533 44 • Accrued monthly overtime -

January 19

$21,044 

Terracon 4516 45 • No. 1 of AMD 2 - Additional

Sampling Required

$6,633 

GES 4472 46 • Offsite Geotechnical

Evaluation Report for NVE

Power line

$20,000 

TVS 4483 47 • Additional Traffic Study and

Coordination

$17,593 

CTS 4536 48 • Accrued monthly overtime -

November

$2,600 

TVS 4483 49 • Animation and Physical

Modeling

$123,975 

Nova 4533 50 • Accrued monthly overtime -

February 19

$24,975 

REVIEW OF DELEGATED POWERS AND DUTIES: 

Individual project contracts of less than $1M each made by the LVCVA staff based upon authority 

granted to the CEO during the April 9th, 2018 Board meeting, for the period of January 1, 2019 

through March 31, 2019.  

Contractor LVCVA Contract No. Agreed 

Upon 

Amount 

Description 

Multivista 4565 $325,000 • Photographic Construction 

Progression 

NV Energy 4584 $838,093 • NV Energy permanent power backup

feed



PUBLIC WORKS: 

In compliance with N.R.S. 338.143 - 338.1446, we are providing the following list of projects 

meeting the definition of “public works” for the period of January 1, 2019 through  

March 31, 2019. The projects were previously approved in accordance with LVCVA policy; 

however, the quarterly report is required to be delivered to the governing body per NRS.  

Contracts already approved by the LVCVA Board of Directors: 

Board 

Award 

Vendor Amount Description Other Bids Received from 

March 12, 

2019 

Commercial 

Roofers Inc 

$437,800 South Hall roof 

recoat 
• Unforgettable Coatings

• Brazos Coating

• Western Single Ply

• Roofing Southwest

• Monument Construction

Contracts awarded between $25,000 and $99,999.99: 

Award Vendor Amount Description Other Bids Received from 

None to Report 

Contracts awarded under $25,000: 

Award      Vendor Amount Description 

March 13, 2019 Mojave Electric $18,787 • Installation of conduits and

wiring for security cameras

March 26, 2019 Muller Construction $16,600 • Fabricate and install post

sockets for owner supplied

fencing and posts

January 11, 2019 Mojave Electric $12,840 • Platinum parking lot

mediations

January 14, 2019 Alliance Electric $12,670 • Provide electrical service to

the Bronze Lot Parking Booths

February 2, 2019 L&M Welding $7,765 • Construction of a smoker’s

plaza near freight door 11

January 24, 2019 Pyro Combustion & 

Controls 

$7,314 • Boiler repair and replacement

March 18, 2019 Iovino Leasing 

Enterprises 

$6,430 • Block wall repairs at Cashman

Center

January 10, 2019 Ashlan Concrete Cutting $2,500 • Annual contract for

miscellaneous concrete repairs



USE OF CONSTRUCTION CONTRACT CONTINGENCY: 

In compliance with Board Policy, Article VII, subsection 7.02, the following information is 

provided to inform you of the cumulative use of construction contract contingency amounts for 

the period of January 1, 2019 through March 31, 2019. These amounts are a component of the 

capital project budgets approved by the LVCVA Board of Directors. Contingency allowances were 

included in the project budgets to serve three core purposes: 1) to account for errors and omissions 

in the construction documents; 2) to modify or change the scope of the project, and; 3) to pay for 

unknown/unforeseen conditions. All the change orders presented below were within these criteria 

and were approved in compliance with the LVCVA’s delegation of authority policies. 

• NONE TO REPORT

REVIEW OF DELEGATED POWERS AND DUTIES: 

In compliance with Board Policy, Article I, subsection 1.04, the following information is provided 

to inform you of contractual commitments of $50,000 or greater, approved by LVCVA staff, 

otherwise not shown in this report, for the period of January 1, 2019 through March 31, 2019.  

**********END OF REPORT********** 

Contractor Term Agreed 

Upon 

Amount 

Description 

Holland & Hart 

LLP 

11/7/18 – 3/31/20 $75,000 • Legal representation for energy

services

Brubaker & 

Associates 

12/12/18 – 3/31/20 $99,500 • Energy consultant

Kaercher Campbell 

& Associates 

1/1/19 – 12/31/19 $57,000 • Insurance broker

ARC Consulting 1/10/19 – 1/9/20 $90,000 • Transportation consultant

ID8 Innovation 1/23/19 – 5/22/19 $99,900 • Innovation consultant

Technologent 2/1/19 – 1/31/20 $65,114 • Purchase of Intelligent Flash Array

Perp Dual Controllers & annual

support

Sterling 

Infosystems Inc 

7/1/19 – 6/30/22 $55,000 • Employee background check
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 Page 2 
Las Vegas Convention and Visitors Authority Board of Directors’ Meeting  
Agenda Documentation 
Meeting Date: May 14, 2019 
Subject:  Las Vegas Convention Center District Committee Report 

 

Item A. LVCCD Charter Review and Evaluation 
That the LVCCD Committee review its Charter and evaluate the Committee’s 
performance pursuant to the Charter. 

 
For possible action. 

 

Item B. Las Vegas Convention Center District Phase Three Pre-Construction and 
Construction Services Contract NO. 19-4572 
That the LVCCD Committee consider recommending to the Board of Directors: 1) 
Approval of the expenditure of a fixed fee amount of $3,503,030 for pre-construction 
services and approval of the Martin-Harris/Turner, Joint Venture  contract for the Las 
Vegas Convention Center (LVCC) District Phase Three Renovation project (the 
Project); 2) Authorizing the Las Vegas Convention and Visitors Authority (LVCVA) 

Chief Executive Officer (CEO)/President, or his designee, to execute the contract 
documents; and 3) Authorizing any residual unexpended balances to revert to 
available LVCCD funds.  
   
For possible action. 





























































































































































































































































































 
 

 

• Per NRS 354.596(4): The public hearing on 
the tentative budget must be held by the 
governing body not sooner than the third 
Monday in May and not later than the last day 
in May. 
 

• Agendas and approved minutes of the board 
of directors meetings are posted on the 
LVCVA website at: www.lvcva.com/agenda 
 

 

• Most meetings are held at the Las Vegas 
Convention Center in the board room at 3150 
Paradise Road, Las Vegas, Nevada 89109. 
Locations of meetings are subject to change. 

 

 

 

 

If you would like to receive the agendas for 

the board of directors meetings, please 

contact Silvia Perez, Executive Assistant to 

the Board, at: 702-892-2802; fax  

702-892-7515; or sperez@lvcva.com. 

  

or charrison@lvcva.com 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

            January 8 (@ City Hall) 

February 12 

March 12 

April 9 

May 14 

June 11 

July 9 

August 13 

September 10 

October 8 

November 12 

December 10 

 

________________________________ 

LVCCD Committee 

Meeting – February 26 
 

Marketing Committee 

Meeting – March 18 
 

LVCCD Committee 

Meeting – April 1 
 

LVCCD Committee 

Meeting – May 8 
 

Public Hearing on the 

Budget – May 22 
 

       Compensation Committee 

           Meeting – June 10 
 

Audit Committee 

Meeting – June 17 
 

 

Marketing Committee 

Meeting – July 15 

 

 
 

 

 

 

• Regular meetings of the Las Vegas Convention 
and Visitors Authority (LVCVA) board of 
directors are scheduled for the second Tuesday 
of each month at 9 a.m., or at the call of the chair. 
 

• All board of directors meetings of the LVCVA are 
open to the general public. 
 

• Committee meetings may be rescheduled or 
cancelled. Committee meeting dates and/or 
locations are held at the call of the chair. 

 
 

 



 

 

 

 
 

COMMITTEES OF THE  
LVCVA BOARD OF DIRECTORS 

AUDIT COMMITTEE 

Mr. Bill Noonan, Chair 

Mr. Gregory Lee, Vice Chair 

Mayor Pro Tem Peggy Leavitt 

Councilman George Rapson 

Ms. Mary Beth Sewald 

Commissioner Lawrence Weekly 
 

COMPENSATION COMMITTEE 
Ms. Mary Beth Sewald, Vice Chair 

Mr. Chuck Bowling 

Councilwoman Michele Fiore 

Mr. Tom Jenkin 

Mr. Bill Noonan 

Ms. Marilyn Spiegel 

Commissioner Lawrence Weekly 
 

POLICY COMMITTEE 
Mayor Pro Tem Peggy Leavitt, Chair 

Councilman George Rapson, Vice Chair 

Mr. Chuck Bowling 

Mayor Carolyn Goodman 

Mr. Gregory Lee 

Mr. Bill Noonan 
 

LAS VEGAS CONVENTION CENTER 
DISTRICT COMMITTEE 

Mr. Chuck Bowling, Chair 

Commissioner Larry Brown, Vice Chair 

 Mayor Carolyn Goodman 

Mayor Pro Tem Pamela Goynes-Brown 

Mr. Tom Jenkin 

                         Councilman John Marz 
 

MARKETING COMMITTEE 

Councilman John Marz, Chair 

Mayor Pro Tem Pamela Goynes-Brown, Vice Chair 

Councilwoman Michele Fiore 

Mr. Tom Jenkin 

Mr. Gregory Lee 

Commissioner Lawrence Weekly 
 

LVCVA REPRESENTATIVES ON THE LAS VEGAS 
EVENTS BOARD OF DIRECTORS 

Commissioner Larry Brown 

Mayor Carolyn Goodman 
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