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Lodging Industry Report
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Calendar Year to Date

Occ | %CH Oct ADR % Ch % CH % CH Occ | %CHOcc, ADR % Ch % CH % CH
ADR | RevPAR Rooms ADR | RevPAR Rooms
Sold Sold
Bastrop ' 70.1 4.7 95.05 0.3 5.0 4.7 58.6 -0.3 87.30 -0.8 -1.1 -0.3
.
1 57.1 10.3 89.63 3.9 14.7 22.7 56.5 10.5 84.88 0.6 111 17.9
2 55.5 14.9 82.10 8.6 24.8 14.9 56.9 6.0 82.64 3.3 9.5 6.0
3 62.9 11.0 111.75 9.1 0.8 115 59.5 7.4 113.46 -4.5 2.6 7.5
4 62.3 51 115.86 -1.3 3.8 51 59.2 3.5 111.52 0.1 3.6 3.5
5 55.4 -5.9 100.43 -0.9 -6.8 2.7 59.4 -4.4 99.07 0.3 -4.2 0.8
6 64.0 0.9 114.80 5.5 6.5 2.0 67.7 0.5 114.37 3.2 3.7 1.9
7 81.7 1.8 177.91 2.5 4.3 6.9 76.3 -0.1 151.38 0.6 0.5 4.8
8 79.2 1.2 147.20 -1.9 -0.7 11.2 75.1 0.5 133.86 -2.6 2.1 6.9
9 62.5 -0.9 121.89 1.3 0.4 18.1 61.3 15 100.76 -0.7 0.7 9.2
Average 65.1 4.3 115.70 0.9 5.3 10.0 63.0 2.5 107.90 -0.1 24 5.8
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October 2017 Occupancy
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Convention Sales

Fiscal Year Room Nights Booked

Convention Center Hyatt Other

Total

October

429

429

Definite Future Room Night Booking®November

Number of Definite Bookings

Total Room Night Production = Total Attendance

Economic Impact*

1

TBD 500

TBD

Meetings Lead Production

Number of Leads Sent

Total Room Night Potential

Total Attendance

3

450

690

*Per city contract, Direct Spending is calculated using the DMAI Event Impact Calculator




Convention Sales Initiatives

Tradeshow/Industry Meetings:

sNovember 68 Connect Texasin partnership with Texas Society of Association Executives;
Appointmentbased tradeshow with Texas association meeting planners.

Local Industry Events:

sNovember 21 Visit Bastrop/Convention Center/Bastrop Main Street open houdeaakeHouse

Local Meetings:

sNovember 3 Meeting with Tony Poletti about Lost Pines Leathernecks Marine Battalion Reunion
sNovember 14 Meeting with Circuit of the Americas about partnership opportunities
sNovember 20 Meeting with Charlotte at Family Crisis Center to discuss Pedal Through the Pines

cycling event

Upcoming Events:

sJanuary 710 Professional Convention Management Association Annual Conference
sJanuary 225 Southwest Showcase TTe—
sJanuary 3@ Feb 1 Religious Conference Managers Association VIS”' BAS]‘ROP
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MARKETING
Mission
Specifically market the Bastrop region as a
GU2dzNAAYE RSAUAYIFUAZY
elevating our brand through advertising,
media/public relations, website promotion,
soclal media and, in general, getting our unigue

story exposed to potential visitors.



Advertising/Placement/ PR Outreach

U Public Relations Summary: Total article/listing featusgs:

U Impressionsl8,583,18(Bastrop Fall & Winter Events)

U Submitted calendar listings to all outlets across Greater
Austin area

U Lost Pines Christmas Events: FF Art Walk, Wassail Fest, Snow
Day, Lighted Christmas Parade, The Farm Street Opry, Holiday
Homes Tour, River of Lights, Ugly Sweater Pub Crawl, Lost
Pines Cookie Crawl all shared across calendar listings on:
Austin 360, Austin American Statesman, Austin Monthly,
Culture Map, DO512, 365 Things Austin, Austin.com.,
Austinot Elgin Courier, Free Fun in Austin, KXAN, KVUE, Texas
Coop Power
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November Website Overview

Audience Overview @ B save b EXPORT  <* SHARE % INTELLIGENGE
Nov 1, 2017 - Nov 30, 2017 +
All Users + Add Segment
100.00% Sessions
Overview
Sessions v | VS. Select a metric Hourly - Day - Week Month
@ Sessions
1,000 .
<:s: 11/10/17: 755 sessions
500
<= 11/25/17: 193 sessions
L < L & .
MNov 8 Mov 15 Hov 22 Mov 29
W New Visitor B Returning Visitor
Sessions Users Pageviews Pages / Session Avg. Session Duration
3,155 2,551 7,926 2.91 00:02:08
% New Sessions
80.86%
m
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November Website Overview | Demographics (age & gender)

Nov 1, 2017 - Nov 30, 2017 +

O All Users + Add Segment
100.00% Sessions

Key Metric: | Sessions ~

Age 13.85% of total sessions Gender 13.95% of total sessions

30% M female M male

68.4% female

AGE: 2544

This report was generated on 1/10/18 at 3:03:38 PM - Refresh Repor
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November Website Overview | Demographics (top 10 citie

City Sessions % Sessions
1. Houston 674 [ 21.36%
2. Austin sa1 [ 18.42%
3. Bastrop 376 [ 11.92%
4. Casas Adobes 237 ] 7.51%
5. Dallas 164 | 520%
6. San Antonio 152 || 482%
7. (not set) 36 | 1.14%
8. Tucson 32 | 1.01%
9. Round Rock 23 | 0.73%
10. Cypress 21 | 0.67%
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November Website Overview | Top Pages/Sessions by De

f#utm_source=Juice ...tm_content=Car Show
fevent/heroes-&hot-r.. trops-12th-annual/10/
/play/calendar/

/play/downtown-bastrop/

feat/

[eat/restaurants/

fculture/

[stay/

/play/
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Pageviews

1,436
864
789
673
201
192
182
146
146

137

Sessions by device

O - O

Mobile Desktop Tablet
67.8% 27.6% 4.6%



November Website Overview | Top PageCalendar of Events

SEE MORE: PLAY ~

@ SHARE

LVENTS

Exit from the highway and into Historic Bastrop where you'll find a diverse mix of entertainment, activities, festivals
and more all conveniently located in an historic setting. Discover your next great reason to visit Bastrop on the list of

events below.

View by: = List Sortby: Date “ 4« 1-90f180 » »

irch... |i

TER BY:
y Week Month

180+ new & reoccurring events on calendar

Bastrop 1832 Farmer's Market

Q Bastrop 1832 Farmer's Market

Recurring weekly on Saturday
Market on Saturdays 10am-2pm. Located at 1302 Chestnut St. in Bastrop, nestled between the Convention Center
MO|TU[WE|TH|FR|SA and the new Lost Pines...

January 2018 »

10(11]12(13 DETAILS
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20 3031
"EGORIES Walkin' the Line with Bennie Wheels
Arts & Culture(18) Dates vary between January 18, 2018 - January 20, 2018
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Social Media Statistics | November

.76 17

Facebook 44,334 4,173

Instagram 144 14.29 6 130
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