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Lodging Industry Report

hŎǘƻōŜǊ Ψмт Calendar Year to Date
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Occ %CH Occ ADR % Ch 
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% CH 

Rooms 

Sold

Bastrop 70.1 4.7 95.05 0.3 5.0 4.7 58.6 -0.3 87.30 -0.8 -1.1 -0.3

1 57.1 10.3 89.63 3.9 14.7 22.7 56.5 10.5 84.88 0.6 11.1 17.9

2 55.5 14.9 82.10 8.6 24.8 14.9 56.9 6.0 82.64 3.3 9.5 6.0

3 62.9 11.0 111.75 -9.1 0.8 11.5 59.5 7.4 113.46 -4.5 2.6 7.5

4 62.3 5.1 115.86 -1.3 3.8 5.1 59.2 3.5 111.52 0.1 3.6 3.5

5 55.4 -5.9 100.43 -0.9 -6.8 2.7 59.4 -4.4 99.07 0.3 -4.2 0.8

6 64.0 0.9 114.80 5.5 6.5 2.0 67.7 0.5 114.37 3.2 3.7 1.9

7 81.7 1.8 177.91 2.5 4.3 6.9 76.3 -0.1 151.38 0.6 0.5 4.8

8 79.2 1.2 147.20 -1.9 -0.7 11.2 75.1 0.5 133.86 -2.6 -2.1 6.9

9 62.5 -0.9 121.89 1.3 0.4 18.1 61.3 1.5 100.76 -0.7 0.7 9.2

Average 65.1 4.3 115.70 0.9 5.3 10.0 63.0 2.5 107.90 -0.1 2.4 5.8
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Convention Sales

Fiscal Year Room Nights Booked

Convention Center Hyatt Other Total

October 429 429

Definite Future Room Night BookingsςNovember

Number of Definite Bookings Total Room Night Production Total Attendance Economic Impact*

1 TBD 500 TBD

Meetings Lead Production

Number of Leads Sent Total Room Night Potential Total Attendance

3 450 690

*Per city contract, Direct Spending is calculated using the DMAI Event Impact Calculator



Convention Sales Initiatives

Tradeshow/Industry Meetings:

¶November 6-8 Connect Texasςin partnership with Texas Society of Association Executives; 
Appointment-based tradeshow with Texas association meeting planners.

Local Industry Events:

¶November 21 Visit Bastrop/Convention Center/Bastrop Main Street open house at LaakeHouse

Local Meetings:

¶November 3 Meeting with Tony Poletti about Lost Pines Leathernecks Marine Battalion Reunion
¶November 14 Meeting with Circuit of the Americas about partnership opportunities
¶November 20 Meeting with Charlotte at Family Crisis Center to discuss Pedal Through the Pines 

cycling event

Upcoming Events:

¶January 7-10 Professional Convention Management Association Annual Conference
¶January 23-25 Southwest Showcase
¶January 30ςFeb 1 Religious Conference Managers Association



MARKETING 

Mission

Specifically market the Bastrop region as a 
άǘƻǳǊƛǎƳέ ŘŜǎǘƛƴŀǘƛƻƴ ōȅ ŜǎǘŀōƭƛǎƘƛƴƎ ŀƴŘ 
elevating our brand through advertising, 

media/public relations, website promotion, 
social media and, in general, getting our unique 

story exposed to potential visitors. 

Mission



üPublic Relations Summary: Total article/listing features: 57
ü Impressions 18,583,180(Bastrop Fall & Winter Events) 
üSubmitted calendar listings to all outlets across Greater 

Austin area  
üLost Pines Christmas Events: FF Art Walk, Wassail Fest, Snow 

Day, Lighted Christmas Parade, The Farm Street Opry, Holiday 
Homes Tour, River of Lights, Ugly Sweater Pub Crawl, Lost 
Pines Cookie Crawl all shared across calendar listings on: 
Austin 360, Austin American Statesman, Austin Monthly, 
Culture Map, DO512, 365 Things Austin, Austin.com., 
Austinot, Elgin Courier, Free Fun in Austin, KXAN, KVUE, Texas 
Co-op Power  

Advertising/Placement/ PR Outreach 



Website

11/10/17: 755 sessions 

11/25/17: 193 sessions 

November Website Overview



November Website Overview | Demographics (age & gender) 

AGE: 25 - 44

68.4% female 



November Website Overview |  Demographics (top 10 cities) 



November Website Overview | Top Pages/Sessions by Device 



November Website Overview | Top Page ςCalendar of Events 

180+ new & reoccurring events on calendar  



Social Media Statistics | November 

Followers % Change # Posts Post Engagement

Facebook 44,334 .76 17 4,173

Instagram 144 14.29 6 130


