VISIT MISSISSIPPI GULF COAST BOARD
October 26, 2017
OFFICIAL MINUTES

The Visit Mississippi Gulf Coast Board met Thursday, October 26, 2017 at 10:00 a.m. at its office
located at 2350 Beach Blvd, Suite A, Biloxi, Mississippi.

Commissioners Present: Bill Holmes, President; Danny Hansen, Vice-President; Richard Chenoweth,
Treasurer; Nikki Moon, Secretary; Carla Todd; Dan Wittmann; Kim Fritz; Mary Spain; Richard Marsh;
Rich Westfall

Commissioners Present via Phone: Clay Wagner; LUAnn Pappas

Commissioners Absent: John Carter; Myron Webb; Rusty David

Staff Members Present: Cindy Jo Calvit, Executive Administrative Assistant; Karen Conner, Director of
Marketing; Janice Jefferson, Director of Sales; Lisa Jones, Finance Manager

Others Present: Hugh Keating, Legal Counsel; Advisory Members Gloria Frey, MS Coast Coliseum &
Convention Center and Bill Yockey, Margaritaville & White House; Myrna Green, Hancock County
Tourism Development Bureau; Stephen Oberlies, Gulfport-Biloxi Regional Airport Authority; Keith
Wilson, Biloxi-D’lberville Press

President Holmes called the meeting to Order.

Commissioner Hansen made the motion to accept the agenda as presented. Seconded by
Commissioner Moon, the president called the question, with the following results:

Commissioner Carter Voted ---- A&E  Commissioner Pappas Voted ---- Yes
Commissioner Chenoweth  Voted ---- Yes Commissioner Spain Voted ---- Yes
Commissioner David Voted ---- A&E Commissioner Todd Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Wagner Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Webb Voted ---- A&E
Commissioner Marsh Voted ---- Yes Commissioner Westfall Voted ---- Yes
Commissioner Moon Voted ---- Yes Commissioner Wittmann Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board, the
president declared the motion adopted October 26, 2017.

Commissioner Chenoweth made the motion to accept the minutes from the September 28, 2017 Visit
Mississippi Gulf Coast Board Meeting as presented. Seconded by Commissioner Marsh, the president
called the question, with the following results:

Commissioner Carter Voted ---- A&E  Commissioner Pappas Voted ---- Yes
Commissioner Chenoweth  Voted ---- Yes Commissioner Spain Voted ---- Yes
Commissioner David Voted ---- A&E Commissioner Todd Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Wagner Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Webb Voted ---- A&E
Commissioner Marsh Voted ---- Yes Commissioner Westfall Voted ---- Yes
Commissioner Moon Voted ---- Yes Commissioner Wittmann Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board, the
president declared the motion adopted October 26, 2017.



3. Commissioner Hansen made the motion to accept the minutes from the October 13, 2017 Visit
Mississippi Gulf Coast Special-Call Meeting as presented. Seconded by Commissioner Moon, the
president called the question, with the following results:

Commissioner Carter Voted ---- A&E  Commissioner Pappas Voted ---- Yes
Commissioner Chenoweth  Voted ---- Yes Commissioner Spain Voted ---- Yes
Commissioner David Voted ---- A&E Commissioner Todd Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Wagner Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Webb Voted ---- A&E
Commissioner Marsh Voted ---- Yes Commissioner Westfall Voted ---- Yes
Commissioner Moon Voted ---- Yes Commissioner Wittmann Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board, the
president declared the motion adopted October 26, 2017.

4. President Holmes spoke about the following:

¢ Recognized and welcomed all Advisory Members and Guests

¢ Thanked VMGC Staff and Commissioners for a great job on the State of the Tourism
Annual Meeting

e Reiterated to Advisory Members and VMGC Staff if they have a comment(s), they
are free to speak up during the meetings

¢ Myrna Green, Hancock County Tourism Development Bureau, updated the Board on
events happening in Hancock County

5. Commissioner Fritz made the motion to keep the Visit Mississippi Gulf Coast Monthly Board Meetings
on the last Thursday of each month but change the meeting time to 3:00 p.m. Seconded by
Commissioner Westfall, the president called the question, with the following results:

Commissioner Carter Voted ---- A&E  Commissioner Pappas Voted ---- Yes
Commissioner Chenoweth  Voted ---- Yes Commissioner Spain Voted ---- Yes
Commissioner David Voted ---- A&E Commissioner Todd Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Wagner Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Webb Voted ---- A&E
Commissioner Marsh Voted ---- Yes Commissioner Westfall Voted ---- Yes
Commissioner Moon Voted ---- Yes Commissioner Wittmann Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board, the
president declared the motion adopted October 26, 2017.

6. Commissioner Fritz made the motion to approve the Visit Mississippi Gulf Coast Businessowner’s
Policy through Starr Indemnity & Liability Company with the annual premium amount of $650.
Seconded by Commissioner Todd, the president called the question, with the following results:

Commissioner Carter Voted ---- AQE  Commissioner Pappas Voted ---- Yes
Commissioner Chenoweth  Voted ---- Yes Commissioner Spain Voted ---- Yes
Commissioner David Voted ---- A&E Commissioner Todd Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Wagner Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Webb Voted ---- A&E
Commissioner Marsh Voted ---- Yes Commissioner Westfall Voted ---- Yes
Commissioner Moon Voted ---- Yes Commissioner Wittmann Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board, the
president declared the motion adopted October 26, 2017.



7.

10.

11.

Commissioner Hansen made the motion to approve the Visit Mississippi Gulf Coast Worker’s
Compensation Policy through the Hartford Insurance Company with the annual premium amount of
$3,256. Seconded by Commissioner Moon, the president called the question, with the following results:

Commissioner Carter Voted ---- A&E  Commissioner Pappas Voted ---- Yes
Commissioner Chenoweth  Voted ---- Yes Commissioner Spain Voted ---- Yes
Commissioner David Voted ---- A&E Commissioner Todd Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Wagner Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Webb Voted ---- A&E
Commissioner Marsh Voted ---- Yes Commissioner Westfall Voted ---- Yes
Commissioner Moon Voted ---- Yes Commissioner Wittmann Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board, the
president declared the motion adopted October 26, 2017.

Commissioner Wagner made the motion to authorize Provision 12 of the Cooperative Agreement
between Hancock County and VMGC to be amended to allow for excess expenditures for FY16 and
FY17 only to be paid and going forward the accounting be done on a Fiscal Year basis. Seconded by
Commissioner Chenoweth, the president called the question, with the following results:

Commissioner Carter Voted ---- A&E  Commissioner Pappas Voted ---- Yes
Commissioner Chenoweth  Voted ---- Yes Commissioner Spain Voted ---- Yes
Commissioner David Voted ---- A&E Commissioner Todd Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Wagner Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Webb Voted ---- A&E
Commissioner Marsh Voted ---- Yes Commissioner Westfall Voted ---- Yes
Commissioner Moon Voted ---- Yes Commissioner Wittmann Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board, the
president declared the motion adopted October 26, 2017.

President Holmes (Financial), Janice Jefferson (Sales) and Karen Conner (Marketing) presented the
Key Performance Indicators for September 2017. Karen Conner introduced Wiley Anderson, VMGC'’s
new Digital Content Marketing Manager.

Commissioner Marsh made the motion to authorize the President to execute an amendment to the
Meetingmax- Housing Reservations System Agreement with the “Governing Laws” and “Venue”
provisions to reflect Mississippi and Biloxi, Mississippi. Seconded by Commissioner Chenoweth, the
president called the question, with the following results:

Commissioner Carter Voted ---- A&E  Commissioner Pappas Voted ---- Yes
Commissioner Chenoweth  Voted ---- Yes Commissioner Spain Voted ---- Yes
Commissioner David Voted ---- A&QE Commissioner Todd Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Wagner Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Webb Voted ---- A&E
Commissioner Marsh Voted ---- Yes Commissioner Westfall Voted ---- Yes
Commissioner Moon Voted ---- Yes Commissioner Wittmann Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board, the
president declared the motion adopted October 26, 2017.

Commissioner Hansen made the motion to approve a one (1) year extension to the Cooperative
Agreement between Gulfport-Biloxi Regional Airport Authority and Visit Mississippi Gulf Coast.
Seconded by Commissioner Moon, the president called the question, with the following results:

Commissioner Carter Voted ---- ARE  Commissioner Pappas Voted ---- Yes
Commissioner Chenoweth  Voted ---- Yes Commissioner Spain Voted ---- Yes
Commissioner David Voted ---- A&E Commissioner Todd Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Wagner Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Webb Voted ---- A&E
Commissioner Marsh Voted ---- Yes Commissioner Westfall Voted ---- Yes
Commissioner Moon Voted ---- Yes Commissioner Wittmann Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board, the
president declared the motion adopted October 26, 2017.
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12.

13.

14.

15.

It was noted this motion was only to approve the extension of the Cooperative Agreement, not the
approval of insurance rates. Rates were not available at this time; however, Stephen Oberlies, with the
Gulfport-Biloxi Regional Airport Authority, will stay in touch with President Holmes when these rates are
available.

Commissioner Westfall made the motion to authorize the Board President to execute the Meltwater
News US Agreement in the amount of $10,000 for one year. Seconded by Commissioner Moon, the
president called the question, with the following results:

Commissioner Carter Voted ---- A&E  Commissioner Pappas Voted ---- Yes
Commissioner Chenoweth  Voted ---- Yes Commissioner Spain Voted ---- Yes
Commissioner David Voted ---- A&E Commissioner Todd Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Wagner Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Webb Voted ---- A&E
Commissioner Marsh Voted ---- Yes Commissioner Westfall Voted ---- Yes
Commissioner Moon Voted ---- Yes Commissioner Wittmann Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board, the
president declared the motion adopted October 26, 2017.

Commissioner Fritz made the motion to authorize the Board President to execute the Mississippi
Deferred Compensation Joiner Agreement at no cost to Visit Mississippi Gulf Coast. Seconded by
Commissioner Spain, the president called the question, with the following results:

Commissioner Carter Voted ---- A&E  Commissioner Pappas Voted ---- Yes
Commissioner Chenoweth  Voted ---- Yes Commissioner Spain Voted ---- Yes
Commissioner David Voted ---- A&E Commissioner Todd Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Wagner Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Webb Voted ---- A&E
Commissioner Marsh Voted ---- Yes Commissioner Westfall Voted ---- Yes
Commissioner Moon Voted ---- Yes Commissioner Wittmann Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board, the
president declared the motion adopted October 26, 2017.

Commissioner Fritz made the motion to approve the Financial Statements as of September 30, 2017.
Seconded by Commissioner Todd, the president called the question, with the following results:

Commissioner Carter Voted ---- A&E  Commissioner Pappas Voted ---- Yes
Commissioner Chenoweth  Voted ---- Yes Commissioner Spain Voted ---- Yes
Commissioner David Voted ---- A&E  Commissioner Todd Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Wagner Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Webb Voted ---- A&E
Commissioner Marsh Voted ---- Yes Commissioner Westfall Voted ---- Yes
Commissioner Moon Voted ---- Yes Commissioner Wittmann Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board, the
president declared the motion adopted October 26, 2017.

Commissioner Marsh made the motion to ratify the check disbursements totaling $297,493.75.
Seconded by Commissioner Moon, the president called the question, with the following results:

Commissioner Carter Voted ---- ARE  Commissioner Pappas Voted ---- Yes
Commissioner Chenoweth  Voted ---- Yes Commissioner Spain Voted ---- Yes
Commissioner David Voted ---- A&E Commissioner Todd Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Wagner Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Webb Voted ---- A&E
Commissioner Marsh Voted ---- Yes Commissioner Westfall Voted ---- Yes
Commissioner Moon Voted ---- Yes Commissioner Wittmann Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board, the
president declared the motion adopted October 26, 2017.



16.

17.

18.

19.

20.

21.

Commissioner Moon made the motion to ratify the expenses paid by credit card totaling $19,320.35.
Seconded by Commissioner Todd, the president called the question, with the following results:

Commissioner Carter Voted ---- A&E  Commissioner Pappas Voted ---- Yes
Commissioner Chenoweth  Voted ---- Yes Commissioner Spain Voted ---- Yes
Commissioner David Voted ---- A&E Commissioner Todd Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Wagner Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Webb Voted ---- A&E
Commissioner Marsh Voted ---- Yes Commissioner Westfall Voted ---- Yes
Commissioner Moon Voted ---- Yes Commissioner Wittmann Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board, the
president declared the motion adopted October 26, 2017.

President Holmes advised the Board that any questions he had received regarding the Accounting
Policies and Procedures Manual was forwarded to the Audit Firm for their review.

Commissioner Westfall made the motion to approve the Fiscal Year 2018 Marketing Goals and
Projections as presented. Seconded by Commissioner Spain, the president called the question, with
the following results:

Commissioner Carter Voted ---- A&E  Commissioner Pappas Voted ---- Yes
Commissioner Chenoweth  Voted ---- Yes Commissioner Spain Voted ---- Yes
Commissioner David Voted ---- A&E Commissioner Todd Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Wagner Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Webb Voted ---- A&E
Commissioner Marsh Voted ---- Yes Commissioner Westfall Voted ---- Yes
Commissioner Moon Voted ---- Yes Commissioner Wittmann Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board, the
president declared the motion adopted October 26, 2017.

Commissioner Spain made the motion to approve spending up to $1000 to update videos with
gulfcoast.org. Seconded by Commissioner Chenoweth, the president called the question, with the
following results:

Commissioner Carter Voted ---- A&E  Commissioner Pappas Voted ---- Yes
Commissioner Chenoweth  Voted ---- Yes Commissioner Spain Voted ---- Yes
Commissioner David Voted ---- A&E Commissioner Todd Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Wagner Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Webb Voted ---- A&E
Commissioner Marsh Voted ---- Yes Commissioner Westfall Voted ---- Yes
Commissioner Moon Voted ---- Yes Commissioner Wittmann Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board, the
president declared the motion adopted October 26, 2017.

Commissioner Spain made the motion to invite Cynthia Sutton, Ocean Springs Chamber of Commerce,
to serve on the VMGC Advisory Board. Seconded by Commissioner Moon; however, after a lengthy
discussion, the motion was rescinded.

President Holmes is working with Commissioner David on what VMGC committee he would like to
serve on.
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23.

24,

25.
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Commissioner Moon made the motion at 11:16 a.m. to enter into Closed Session to discuss the need to
enter into Executive Session. Seconded by Commissioner Westfall, the president called the question,
with the following results:

Commissioner Carter Voted ---- A&E  Commissioner Pappas Voted ---- Yes
Commissioner Chenoweth  Voted ---- Yes Commissioner Spain Voted ---- Yes
Commissioner David Voted ---- A&E Commissioner Todd Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Wagner Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Webb Voted ---- A&E
Commissioner Marsh Voted ---- Yes Commissioner Westfall Voted ---- Yes
Commissioner Moon Voted ---- Yes Commissioner Wittmann Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board, the
president declared the motion adopted October 26, 2017.

Commissioner Fritz made the motion to come out of Closed Session. Seconded by Commissioner

Wittmann, the president called the question, with the following results:
Commissioner Carter Voted ---- A&E  Commissioner Pappas Voted ---- Yes
Commissioner Chenoweth  Voted ---- Yes Commissioner Spain Voted ---- Yes
Commissioner David Voted ---- A&E Commissioner Todd Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Wagner Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Webb Voted ---- A&E
Commissioner Marsh Voted ---- Yes Commissioner Westfall Voted ---- Yes
Commissioner Moon Voted ---- Yes Commissioner Wittmann Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board, the
president declared the motion adopted October 26, 2017.

Commissioner Fritz made the motion to enter into Executive Session to discuss the status of the
Executive Search and the job responsibilities that go along with the position. Seconded by
Commissioner Chenoweth, the president called the question, with the following results:

Commissioner Carter Voted ---- A&E ~ Commissioner Pappas Voted ---- Yes
Commissioner Chenoweth  Voted ---- Yes Commissioner Spain Voted ---- Yes
Commissioner David Voted ---- A&E Commissioner Todd Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Wagner Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Webb Voted ---- A&E
Commissioner Marsh Voted ---- Yes Commissioner Westfall Voted ---- Yes
Commissioner Moon Voted ---- Yes Commissioner Wittmann Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board, the
president declared the motion adopted October 26, 2017.

Commissioner Chenoweth made the motion at 11:38 a.m. to exit Executive Session and reconvene in
open meeting. Seconded by Commissioner Westfall the president called the question, with the
following results:

Commissioner Carter Voted ---- AQE  Commissioner Pappas Voted ---- Yes
Commissioner Chenoweth  Voted ---- Yes Commissioner Spain Voted ---- Yes
Commissioner David Voted ---- A&E Commissioner Todd Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Wagner Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Webb Voted ---- A&E
Commissioner Marsh Voted ---- Yes Commissioner Westfall Voted ---- Yes
Commissioner Moon Voted ---- Yes Commissioner Wittmann Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board, the
president declared the motion adopted October 26, 2017.

Legal Counsel stated there was no official action taken in Executive Session.



27. Commissioner Moon made the motion for the Search Committee to continue negotiations with
Candidate A based on the discussion that occurred in Executive Session. Seconded by Commissioner
Westfall the president called the question, with the following results:

Commissioner Carter Voted ---- A&E  Commissioner Pappas Voted ---- Yes
Commissioner Chenoweth  Voted ---- Yes Commissioner Spain Voted ---- Yes
Commissioner David Voted ---- A&E Commissioner Todd Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Wagner Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Webb Voted ---- A&E
Commissioner Marsh Voted ---- Yes Commissioner Westfall Voted ---- Yes
Commissioner Moon Voted ---- Yes Commissioner Wittmann Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board, the
president declared the motion adopted October 26, 2017.

28. Commissioner Fritz made the motion to approve expenditures up to $5000 to bring Candidate A’s
family in for Due Diligence. Seconded by Commissioner Moon the president called the question, with
the following results:

Commissioner Carter Voted ---- ARE  Commissioner Pappas Voted ---- Yes
Commissioner Chenoweth  Voted ---- Yes Commissioner Spain Voted ---- Yes
Commissioner David Voted ---- A&E Commissioner Todd Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Wagner Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Webb Voted ---- A&E
Commissioner Marsh Voted ---- Yes Commissioner Westfall Voted ---- Yes
Commissioner Moon Voted ---- Yes Commissioner Wittmann Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board, the
president declared the motion adopted October 26, 2017.

29. Reminder
e Visit Mississippi Gulf Coast Monthly Board Meeting
Thursday, November 30, 2017 3:00pm — 4:30pm VMGC Board Room

30. Commissioner Wittman made the motion to adjourn the meeting. Seconded by Commissioner Hansen,
the president called the question, with the following results:

Commissioner Carter Voted ---- A&E  Commissioner Pappas Voted ---- Yes
Commissioner Chenoweth  Voted ---- Yes Commissioner Spain Voted ---- Yes
Commissioner David Voted ---- A&E Commissioner Todd Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Wagner Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Webb Voted ---- A&E
Commissioner Marsh Voted ---- Yes Commissioner Westfall Voted ---- Yes
Commissioner Moon Voted ---- Yes Commissioner Wittmann Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board, the
president declared the motion adopted October 26, 2017.



Visit Mississippi Gull Coast

KEY PERFORMANCE INDICATORS
OCTOBER 2017
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baming Revenue
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Convention Center Revenue
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Leads Issued & Potential Room Nights
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Media Value
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Social Media Metrics
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MY GULF COAST METRICS
SEPTEMBER S

Total Users 2,640

New users 232

Sessions 11,665 f
Sessions per user 13.8

Avg. session .

AT 00.00:53

New iOS users 137 (59.1%)

New Android users 95 (40.9%)
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