VISIT MISSISSIPPI GULF COAST BOARD
May 18, 2017
OFFICIAL MINUTES

The Visit Mississippi Gulf Coast Board met Thursday, May 18, 2017 at 10:00 a.m. at its office
located at 2350 Beach Blvd, Suite A, Biloxi, Mississippi.

Commissioners Present: Clay Wagner, President (1); Duncan McKenzie, Treasurer (3); Bill Holmes;
Dan Wittman; Danny Hansen (2); John Carter (3); Kim Fritz (1); LUAnn Pappas (3); Mary Spain;
Nikki Moon; Richard Chenoweth; Richard Marsh; Rich Westfall (1)

Commissioners Present Via Phone: Carla Todd, Secretary (2); Myron Webb (2)

Staff Members Present: Renée Areng, Executive Director; Karen Conner, Director of Marketing;
Lisa Jones, Finance Manager; Cindy Jo Calvit, Executive Administrative Assistant

Others Present: Hugh Keating, Legal Counsel; Advisory Members: Gloria Frey, Mississippi Coast
Coliseum and Convention Center, Sonja Gillis, Lynn Meadows Discovery Center and Donna
Brown, Gulf Hills Hotel; Mary Perez, Sun Herald; Keith Wilson, Biloxi-D’lberville Press; Dave Elliott,
WLOX; Bobby Allen, WLOX

President Wagner called the meeting to Order.

1.  Commissioner Hansen made the motion to accept the agenda as presented. Seconded by
Commissioner Chenoweth, the president called the question, with the following results:

Commissioner Carter Voted ---- Yes Commissioner Moon Voted ---- Yes
Commissioner Chenoweth Voted ---- Yes Commissioner Pappas Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Spain Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Todd Voted ---- Yes
Commissioner Holmes Voted ---- Yes Commissioner Webb Voted ---- Yes
Commissioner Marsh Voted ---- Yes Commissioner Westfall Voted ---- Yes
Commissioner McKenzie Voted ---- Yes Commissioner Wittman Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board,
the president declared the motion adopted May 18, 2017.

2. April 2017 meeting minutes were overlooked. Will be voted on at June meeting.

3. Commissioner Chenoweth made the motion to accept the minutes from the May 8, 2017 Special-
Called meeting with the addition of the newly appointed Commissioners- Mary Spain and David
Wittman. Seconded by Commissioner Hansen, the president called the question, with the
following results:

Commissioner Carter Voted ---- Yes Commissioner Moon Voted ---- Yes
Commissioner Chenoweth Voted ---- Yes Commissioner Pappas Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Spain Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Todd Voted ---- Yes
Commissioner Holmes Voted ---- Yes Commissioner Webb Voted ---- Yes
Commissioner Marsh Voted ---- Yes Commissioner Westfall Voted ---- Yes
Commissioner McKenzie Voted ---- Yes Commissioner Wittman Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board,
the president declared the motion adopted May 18, 2017.

4. President Wagner recognized and welcomed all Advisory Members and Guests.



10.

Renée Areng, Executive Director, reported on the following items:

Key Performance Indicators- April 2017 (attached)

Current Activities

Bicentennial Tribute to Hancock County Invitation- given to all Commissioners
Updated FY2017 VMGC Playbook- Given to all Commissioners

Auditor recommended consolidating budget. Board has requested clarification from the audit
firm as to this recommendation. Information will be presented at the June meeting.

Commissioner Pappas made the motion to have the Marketing Committee bring a
recommendation to the Full Board amending the budget to include the most recent BP Grant in
the amount of $100,000. Seconded by Commissioner Carter, the president called the question,
with the following results:

Commissioner Carter Voted ---- Yes Commissioner Moon Voted ---- Yes
Commissioner Chenoweth Voted ---- Yes Commissioner Pappas Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Spain Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Todd Voted ---- Yes
Commissioner Holmes Voted ---- Yes Commissioner Webb Voted ---- Yes
Commissioner Marsh Voted ---- Yes Commissioner Westfall Voted ---- Yes
Commissioner McKenzie Voted ---- Yes Commissioner Wittman Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board,
the president declared the motion adopted May 18, 2017.

Commissioner Moon made the motion to approve the Financial Statements as of April 30, 2017.
Seconded by Commissioner Hansen, the president called the question, with the following results:

Commissioner Carter Voted ---- Yes Commissioner Moon Voted ---- Yes
Commissioner Chenoweth Voted ---- Yes Commissioner Pappas Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Spain Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Todd Voted ---- Yes
Commissioner Holmes Voted ---- Yes Commissioner Webb Voted ---- Yes
Commissioner Marsh Voted ---- Yes Commissioner Westfall Voted ---- Yes
Commissioner McKenzie Voted ---- Yes Commissioner Wittman Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board,
the president declared the motion adopted May 18, 2017.

Commissioner Marsh made the motion to approve the check disbursements totaling $378,023.21.
Seconded by Commissioner Westfall, the president called the question, with the following
results:

Commissioner Carter Voted ---- Yes Commissioner Moon Voted ---- Yes
Commissioner Chenoweth Voted ---- Yes Commissioner Pappas Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Spain Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Todd Voted ---- Yes
Commissioner Holmes Voted ---- Yes Commissioner Webb Voted ---- Yes
Commissioner Marsh Voted ---- Yes Commissioner Westfall Voted ---- Yes
Commissioner McKenzie Voted ---- Yes Commissioner Wittman Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board,
the president declared the motion adopted May 18, 2017.

Commissioner Hansen made the motion to approve the expenses paid by credit card totaling
$17,915.21. Seconded by Commissioner Chenoweth, the president called the question, with the
following results:

Commissioner Carter Voted ---- Yes Commissioner Moon Voted ---- Yes
Commissioner Chenoweth Voted ---- Yes Commissioner Pappas Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Spain Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Todd Voted ---- Yes
Commissioner Holmes Voted ---- Yes Commissioner Webb Voted ---- Yes
Commissioner Marsh Voted ---- Yes Commissioner Westfall Voted ---- Yes
Commissioner McKenzie Voted ---- Yes Commissioner Wittman Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board,
the president declared the motion adopted May 18, 2017.



11. Commissioner Marsh made the motion to approve the nomination of Commissioner Holmes to fill the
Vice-President position that was vacated by Commissioner Harrison. Seconded by Commissioner
Moon, the president called the question, with the following results:

Commissioner Carter Voted ---- Yes Commissioner Moon Voted ---- Yes
Commissioner Chenoweth Voted ---- Yes Commissioner Pappas Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Spain Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Todd Voted ---- Yes
Commissioner Holmes Voted ---- Yes Commissioner Webb Voted ---- Yes
Commissioner Marsh Voted ---- Yes Commissioner Westfall Voted ---- Yes
Commissioner McKenzie Voted ---- Yes Commissioner Wittman Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board,
the president declared the motion adopted May 18, 2017.

12. Commissioner Carter made the motion to accept the Nomination of officers for FY2018 from the
Nomination Committee as listed below:

President - Bill Holmes Treasurer - Richard Chenoweth
Vice President - Duncan McKenzie Secretary - Danny Hansen
Seconded by Commissioner Pappas, the president called the question, with the following results:

Commissioner Carter Voted ---- Yes Commissioner Moon Voted ---- Yes
Commissioner Chenoweth Voted ---- Yes Commissioner Pappas Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Spain Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Todd Voted ---- Yes
Commissioner Holmes Voted ---- Yes Commissioner Webb Voted ---- Yes
Commissioner Marsh Voted ---- Yes Commissioner Westfall Voted ---- Yes
Commissioner McKenzie Voted ---- Yes Commissioner Wittman Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board,
the president declared the motion adopted May 18, 2017.

13. Commissioner Moon made the motion to enter into Closed Session to discuss the need to enter
into Executive Session. Seconded by Commissioner Chenoweth, the president called the
question, with the following results:

Commissioner Carter Voted ---- Yes Commissioner Moon Voted ---- Yes
Commissioner Chenoweth Voted ---- Yes Commissioner Pappas Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Spain Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Todd Voted ---- Yes
Commissioner Holmes Voted ---- Yes Commissioner Webb Voted ---- Yes
Commissioner Marsh Voted ---- Yes Commissioner Westfall Voted ---- Yes
Commissioner McKenzie Voted ---- Yes Commissioner Wittman Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board,
the president declared the motion adopted May 18, 2017.

14. Commissioner Chenoweth made the motion to enter into Executive Session to discuss personnel
matters. Seconded by Commissioner Carter, the president called the question, with the
following results:

Commissioner Carter Voted ---- Yes Commissioner Moon Voted ---- Yes
Commissioner Chenoweth Voted ---- Yes Commissioner Pappas Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Spain Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Todd Voted ---- Yes
Commissioner Holmes Voted ---- Yes Commissioner Webb Voted ---- Yes
Commissioner Marsh Voted ---- Yes Commissioner Westfall Voted ---- Yes
Commissioner McKenzie Voted ---- Yes Commissioner Wittman Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board,
the president declared the motion adopted May 18, 2017.



15.

16.

17.

18.

19.

Commissioner Moon made the motion to reconvene from Executive Session. Seconded by
Commissioner Chenoweth, the president called the question, with the following results:

Commissioner Carter Voted ---- Yes Commissioner Moon Voted ---- Yes
Commissioner Chenoweth Voted ---- Yes Commissioner Pappas Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Spain Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Todd Voted ---- Yes
Commissioner Holmes Voted ---- Yes Commissioner Webb Voted ---- Yes
Commissioner Marsh Voted ---- Yes Commissioner Westfall Voted ---- Yes
Commissioner McKenzie Voted ---- Yes Commissioner Wittman Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board,
the president declared the motion adopted May 18, 2017.

Commissioner Moon made the motion to reconvene from Executive Session. Seconded by
Commissioner Chenoweth, the president called the question, with the following results:

Commissioner Carter Voted ---- Yes Commissioner Moon Voted ---- Yes
Commissioner Chenoweth Voted ---- Yes Commissioner Pappas Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Spain Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Todd Voted ---- Yes
Commissioner Holmes Voted ---- Yes Commissioner Webb Voted ---- Yes
Commissioner Marsh Voted ---- Yes Commissioner Westfall Voted ---- Yes
Commissioner McKenzie Voted ---- Yes Commissioner Wittman Voted ---- Yes

The motion having been duly made, seconded, and a favorable vote received from the Board,
the president declared the motion adopted May 18, 2017.

Commissioner Pappas made the motion to extend Renée Areng’s contract until the end of this
fiscal year, September 30, 2017, and authorize Legal Counsel to draft an amendment to include
discussion points that were made in Executive Session. Seconded by Commissioner Carter, the
president called the question, with the following results:

Commissioner Carter Voted ---- Yes Commissioner Moon Voted ---- No
Commissioner Chenoweth Voted ---- No Commissioner Pappas Voted ---- Yes
Commissioner Fritz Voted ---- Yes Commissioner Spain Voted ---- Yes
Commissioner Hansen Voted ---- Yes Commissioner Todd Voted ---- Yes
Commissioner Holmes Voted ---- Yes Commissioner Webb Voted ---- Yes
Commissioner Marsh Voted ---- Yes Commissioner Westfall Voted ---- No
Commissioner McKenzie Voted ---- Yes Commissioner Wittman Voted ---- Yes

Commissioner Wagner Voted ---- No

The motion having been duly made, seconded, and a favorable vote received from the Board,
the president declared the motion adopted May 18, 2017.

Reminder

¢ VMGC Monthly Board Meeting- June
Thursday, June 29, 2017 10:00am - 11:30am VMGC Board Room

President Wagner adjourned meeting.



Visil Mississippi Gull Coast

KEY PERFORMANCE INDICATORS
APRIL 2017

2016 Year end

« 6.2 Million Visitors on 2016 - up 8% over 2015; goal of 7 million by 2020

+ Leisure and Hospitality Jobs - 30,300 - up from 2012 by 2,410 jobs

+ $1.99 Billion spent by visitors - up 10% over 2015

+ $81 million in tourism capital improvement in FY 2016

< 14,633 Total hotel rooms with 1,500 in the pipeline to exceed pre-Katrina 16,092
+ 8% increase in non-casino hotel revenue 2016 over 2015

« 6% increase in room inventory in 2016
« Overall gaming revenue up more than 5% in 2016

Sources Msrsopp! Oevelcoment Aythority, Mersopp! Gaming Commission, STR



Occupancy Tax Receipls

$3948773
$309.640 $292189  -2.84% .
S piccd
SI54197 1296265 N
$ \*j
3 e FEB :
8 201 0 Fob

Occupancy Rate

Non-(asino




Occupancy Rate

(asino

9398% 12% M3 Grmng Commmne
BS.7%
8519 8545%
Y205
COEYION
- pyaon

& FY2017 W QRT

Occupancy Rale
All

TR A MSGC

76.55% 78.24% 2.20%
701%

Y200

- Fy00
o FY20I 1 0AT




Average Daily Rate
Non-(asino

- sEsl 8397

g ia ‘ ‘
3 3\6 201 205% Q16

Average Daily Rate

(asino

FY20i5
* EY2016

$88.07 $85.47 $89.26 4.43%
- gyion
MAR
o

4
)
- 4
rt | S

Mar

ME Gaming Cammisshin

$70.25 $741 5.49%

Y2005
©OEY208
- EY2017
o EY20071mQar




Average Daily Rate
All

U & M50C
$79.47
47826, $7618
Evaons
©ORYX0e
.- gy

o FY20T et

Gaming Revenue

M5 Geming Commisticn

$1)178,854.768

$110,040,579  65%
$103,291,803

e 49735 Fv 20l
©FY200
% Eya2on

§ . MAR |
2016 207 0% QI6 = i




Convention Center Revenue
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Google Analytics - Unique Visits
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I'HE HUFFINGTON POST USATODAY

8 U.S. Solo Travel Destinations You Probably gadetin Mississippi: Flavors only found on the Gulf
Haven't Thougit Of

Ao Bt Jones, Wowcad I 1A TOONY yvmt 2 5 Mt I A1

Bay $t. Louls, Mississippi

¥ an unexpected seaside escape is your cup of tes, consicer Bay 51 Loy, Once ravaged
by Katring, thes resdient town on the water has setously artsy vises, Boutique-hop through
Oid Town (quirky Smuth & Lens galery and The French Patager are musts) and then
Vinyasadlaw your wey through your #éNewYearsGools at Treghoiae Yoqn folowed by &
wiskt to Mockinghed Cafe far a cup of nearperfect coffee. if you can swing t, treat yoursell
10 a restoratve day ot Sai it the Bay In Holiywood Casino Gulf Coast.

Trademark tastes of Mississippi's
Gulf Coast

MEDIA COVERAGE

AQE2097 VISIT MISSISSIPPI GULF COART
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Southern Living [TRRILLIST]

TiRAVE

YOU'LL FIND A LAZY RIVER, SLIDES, 13 AMAZING AMERICAN BEACH TOWNS YOU CAN
.1 SWIM-UP BAR, CLIMBING WALL, ACTUALLY AFFORD TO LIVE IN
| AND PLENTY OF DINING OPTIONS. i 3 R
p ' —_— [ Je] - ]=
1 Galtport, Mastssips|

MEDIA COVERAGE

VISIT MIS3ISSIPPI GULF CORRT
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(oast Champions e cane

28 Trainings with 613 graduates!
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