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NOTICE OF PUBLIC MEETING AND AGENDA

COMPENSATION COMMITTEE MEETING
WEDNESDAY, JULY 8, 2020
1:30 P.M.
Las Vegas Convention Center – Room N111
3150 Paradise Road
Las Vegas, Nevada 89109
Telephonically:
DIAL: (408) 418-9388 / PASSCODE: 146 612 4467
PLEASE NOTE THAT DUE TO THE COVID-19 RELATED RESTRICTIONS ON THE SIZE OF PUBLIC
GATHERINGS, THERE WILL BE LIMITED IN-PERSON ATTENDANCE AT THIS MEETING. THE PUBLIC IS
ENCOURAGED TO JOIN THE MEETING TELEPHONICALLY.
This meeting of the Las Vegas Convention and Visitors Authority (LVCVA) Compensation Committee is noticed
and will be conducted in conformance with the State of Nevada Executive Department Declaration of Emergency
Directives 006, 016, 018, and 021, dated March 22, 2020, April 29, 2020, May 7, 2020, and May 28, 2020,
respectively.
If you desire to listen to this telephonic meeting, please call (408) 418-9388, and enter passcode 146 612 4467.
The Compensation Committee will take public comment during the periods listed below on the agenda. THERE
WILL BE LIMITED IN-PERSON ATTENDANCE FOR PUBLIC COMMENT AT THIS MEETING. If you wish to
provide public comment, you may do so via one of the following two options:
1)

By calling the telephonic conference number provided above; or

2)

Submitting your comments, via email, to the Board’s Executive Assistant, Silvia Perez, at
sperez@lvcva.com, prior to 5:00 p.m. July 7, 2020. Please include your name and the agenda
item to which your comment pertains (if applicable) in your email submission. Public comments
submitted via email will be read into the record during the appropriate public comment period for
up to three (3) minutes.

Compensation Committee:
Ms. Marilyn Spiegel, Chair
Ms. Mary Beth Sewald, Vice Chair
Councilwoman Michele Fiore
Mr. Tom Jenkin
Commissioner Lawrence Weekly
LVCVA Website: www.lvcva.com/agenda
Nevada Public Notice Website: https://notice.nv.gov/
THE COMPENSATION COMMITTEE (COMMITTEE) MAY:
CONSIDER AGENDA ITEMS OUT OF ORDER;
COMBINE TWO OR MORE AGENDA ITEMS FOR CONSIDERATION; AND
REMOVE OR DELAY DISCUSSION ON ANY AGENDA ITEM AT ANY TIME.
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AGENDA
OPENING CEREMONIES
Call to Order
Pledge of Allegiance
COMMENTS FROM THE FLOOR BY THE PUBLIC
The first public comment period is limited to comments on items on the agenda. Items raised under this portion of the
agenda cannot be deliberated or acted upon until the notice provisions of the Nevada Open Meeting Law have been met.
If you wish to speak to the Committee at this time, please step up to the podium or follow the instructions from the conference
moderator and clearly state your name and spell your first and last name for the record. COMMENTS ARE LIMITED TO
THREE (3) MINUTES IN LENGTH.

APPROVAL OF AGENDA AND MINUTES
Approval of the Agenda.
For possible action.
Approval of the Minutes from the June 10, 2019, Compensation Committee Meeting.
For possible action.
LVCVA STAFF REPORTS AND REQUESTED ACTIONS
A. Compensation Committee Charter Review and Evaluation of Committee
That the Committee review its Charter and evaluate the Committee’s annual performance pursuant to
the Charter.
For possible action.
B.

CEO/President’s Annual Performance Evaluation and Review of Fiscal Year 2021 Goals and
Objectives
That the Committee consider: 1) Conducting the Chief Executive Officer (CEO)/President’s annual
performance evaluation for fiscal year (FY) 2020; 2) Approving the CEO/President’s proposed FY 2021
goals for recommendation to the Board of Directors (Board); and 3) Designating a recommendation to
the Board regarding compensation based on overall performance and the accomplishment of the FY
2020 goals.
For possible action.

C.

General Counsel’s Annual Performance Evaluation and Review of Fiscal Year 2021 Goals and
Objectives
That the Committee consider: 1) Conducting the General Counsel’s annual performance evaluation for
FY 2020; 2) Approving the General Counsel’s proposed FY 2021 goals for recommendation to the Board;
and 3) Designating a recommendation to the Board regarding compensation based on overall
performance and accomplishment of the FY 2020 goals.
For possible action.

D.

Compensation Philosophy Program, Executive Class Review, and Executive Officer Title
Changes
That the Committee review and/or recommend to the Board the following: 1) Approval of the LVCVA’s
general compensation philosophy and executive compensation programs, including any modifications
that the Committee may deem necessary or advisable; and 2) Approval of executive officer title changes,
and salary and bonus ranges.
For possible action.
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E.

Review of the LVCVA’s Rewards and Recognition Policy and Approval of Proposed Revisions to
the Policy
That the Committee consider: 1) Conducting its annual review of management’s policy related to special
awards; and 2) Approving for recommendation to the Board proposed revisions to the service awards
and authority champion components of the Rewards and Recognition Policy for Ambassadors.
For possible action.

SET NEXT MEETING DATE
The next Compensation Committee meeting will be at the call of the Chair.
COMMENTS FROM THE FLOOR BY THE PUBLIC
This public comment period is for any matter that is within the jurisdiction of the Committee. Items raised under this portion
of the agenda cannot be deliberated or acted upon until the notice provisions of the Nevada Open Meeting Law have been
met. If you wish to speak to the Committee at this time, please step up to the podium or follow the instructions from the
conference moderator and clearly state your name and spell your first and last name for the record. COMMENTS ARE
LIMITED TO THREE (3) MINUTES IN LENGTH.

ADJOURNMENT
Persons are invited to submit written remarks for all matters, both on and off the agenda. Written remarks presented for inclusion in the
Committee’s minutes must be flat, unfolded, on paper of standard quality, and 8½ by 11 inches in size. Written remarks shall not exceed
five (5) pages in length. The LVCVA will not accept for filing any submission that does not comply with this rule. On a case-by-case
basis, the Board may permit the filing of noncomplying [sic] written remarks, documents, and related exhibits pursuant to NRS
241.035(1)(e).
To submit ideas to the LVCVA, please visit https://www.lvcva.com/who-we-are/meetings-and-minutes/
The Committee’s meeting rooms are accessible to persons with disabilities. If special arrangements are required, please contact the
Customer Safety Department at: 702-892-7400, which is a 24-hour Dispatch Control Center, or contact Silvia Perez in the Board Office
at: 702-892-2802.
Members of the Committee may participate in this meeting via telephone conference call. The general public may listen to the conference
by calling (408) 418-9388 and entering passcode 146 612 4467.
For information or questions regarding this agenda please contact:
Silvia Perez, Executive Assistant to the Board
3150 Paradise Road, Las Vegas, Nevada 89109
702-892-2802 or sperez@lvcva.com
Supporting materials for this meeting are available at 3150 Paradise Road, Las Vegas, Nevada 89109 or by contacting Silvia Perez at
702-892-2802 or sperez@lvcva.com

COMPENSATION COMMITTEE MEETING
June 10, 2019
Minutes
The Compensation Committee Meeting of the Board of Directors of the Las Vegas Convention and Visitors
Authority (LVCVA) was held on June 10, 2019, at the Las Vegas Convention Center, 3150 Paradise Road, Las
Vegas, Nevada 89109. This meeting was properly noticed and posted in compliance with the Nevada Open
Meeting Law.

Compensation Committee Members:
Present unless otherwise noted

Ms. Mary Beth Sewald, Vice Chair
Mr. Chuck Bowling
Councilwoman Michele Fiore
Mr. Tom Jenkin………. absent
Mr. Bill Noonan
Ms. Marilyn Spiegel
Commissioner Lawrence Weekly

LVCVA Executive Staff in Attendance

Steve Hill, CEO/President
Luke Puschnig, Esq., CEM, Legal Counsel
Lori Nelson-Kraft, Senior Vice President of Communications &
Government Affairs
Brian Yost, Chief Operating Officer
Barbara Bolender, Chief People Officer
Terry Jicinsky, Senior Vice President of Operations

OPENING CEREMONIES
Vice Chair Mary Beth Sewald called the meeting to order at 1:59 p.m.
FLAG SALUTE

The Pledge of Allegiance was performed.

COMMENTS FROM THE FLOOR BY THE PUBLIC
There were no comments from the floor by the public.
Member Michel Fiore entered the meeting at 2:00 p.m.
APPROVAL OF AGENDA AND MINUTES
APPROVAL OF
THE AGENDA
AND MINUTES

Member Chuck Bowling moved and it was carried by unanimous vote of the voting
members present, to approve the June 10, 2019, Compensation Committee Meeting
agenda and the September 11, 2018, Compensation Committee meeting minutes.

OFFICER NOMINATIONS
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In accordance with Board Policy 1.04, the following Committee officer elections will be made.
•
•

Chair
Vice Chair

Member Lawrence Weekly nominated Member Marilyn Spiegel as Chair and Member Mary Beth Sewald as
Vice Chair of the Compensation Committee.
Member Mary Beth Sewald thanked Member Weekly.
Member Weekly moved, seconded by Member Chuck Bowing, and it was carried by unanimous vote
of the voting members present, to: elect Member Marilyn Spiegel as Chair and Member Mary Beth
Sewald as the Vice Chair of the Compensation Committee.
Member Spiegel proceeded the meeting as Chair.
The Committee congratulated Chair Spiegel.
Chair Spiegel commented on her experiences in being a part of other Compensation Committees.
STAFF REPORTS – DISCUSSION AND POSSIBLE ACTION
ITEM A.

Compensation Committee Charter Review and Evaluation of the Committee
Barbara Bolender, Chief People Officer, requested that the Compensation Committee review its
Charter and evaluate the Committee’s performance pursuant to the Charter.
Ms. Bolender delivered a PowerPoint presentation on the Compensation Committee Charter
detailing the Committee’s purpose, structure and organization, and responsibilities.
Fiscal Impact
None
Chair Spiegel confirmed the Charter was presented to the Committee in February 2018 and
inquired how many meetings were held in 2018, to which Ms. Bolender answered there were two
meetings, noting the last meeting was held in October 2018. Ms. Bolender also noted that there
had been no changes or recommendations to the Charter since that time.
Member Chuck Bowling expressed his appreciation to Steve Hill, Chief Executive Officer
(CEO)/President, in his efforts for implementing the review of charters by each different
committee of the LVCVA Board of Directors. Member Bowling noted that the Las Vegas
Convention Center District (LVCCD) and Audit Committees have reviewed their charters and
noted it is “very healthy” for the committees to review their charters.
Member Bowling commented on his briefing with Ms. Bolender and referenced Page 2
Responsibilities, Section 4 of the Charter, and emphasized the importance of the focus on Payfor-Performance metrics. Member Bowling expressed his concern that the Charter does not
clearly outline the Pay-for- Performance metrics.
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Chair Spiegel agreed with Member Bowling’s comments, noted her thoughts on the value of
implementing the compensation philosophy in a written document detailing the ranges, and
Committee recommendations regarding mid-point salary ranges. Chair Spiegel described other
compensation philosophies regarding mid-point, and asked what the LVCVA’s philosophy is on
mid-point. Chair Spiegel inquired if the LVCVA’s bonus program is target-based or based on
performance incentive, how employees can go about the target for performance, and what the
minimum requirement is before there is no bonus. Chair Spiegel stated that the described bonus
strategies are usually written out, and commented on how the documentation would be helpful
to the Committee.
Member Bill Noonan moved, seconded by Chair Spiegel, and it was carried by unanimous
vote of the voting members present, to: 1) Approve the review of the Committee’s Charter
with the change to include the language of the Pay-for- Performance model in the Charter;
and 2) Approve the evaluation of the Committee’s performance pursuant to the Charter.
ITEM B.

Approval of Special Awards Policy Pursuant To Board Policy 1.04(13)
Ms. Bolender requested that the Compensation Committee consider recommending to the
LVCVA Board of Directors approval of the attached Special Awards Policy for Ambassadors
pursuant to Board Policy 1.04(13).
Fiscal Impact
FY 2020 $75,000 Estimated expenditure
Ms. Bolender provided a PowerPoint presentation on the Special Awards Policy highlighting the
Policy’s Purpose, and Methods of Reward and Recognition.
Member Noonan inquired if the estimated expenditure is consistent to what has been budgeted
in prior years, and confirmed that there is no change to the financial or make up of the program.
Ms. Bolender confirmed that there are no changes to the financial or make up of the program
from the time that is was approved in September 2018.
Member Noonan moved and it was carried by vote of the voting members present, to:
recommend to the LVCVA Board of Directors for approval of the attached Special Awards
Policy for Ambassadors pursuant to Board Policy 1.04(13).

ITEM C.

HELD

Compensation Philosophy Program and Executive Class Review
Ms. Bolender requested that the Committee review and recommend to the LVCVA Board of
Directors approval of the LVCVA’s general compensation philosophy and executive
compensation programs, and approval of title changes, and salary and bonus ranges of executive
officers or “E” level positions.
Fiscal Impact
None
Ms. Bolender presented a PowerPoint presentation on the Compensation Philosophy Program
and Executive Class Review discussing the philosophy and goals, methodology, findings, and
new ranges of the program.
Ms. Bolender recognized Jessica Lerner, Senior Manager of People Rewards, for her efforts in
the market data research, job matching, and LVCVA job description revisions.
Chair Spiegel asked Ms. Bolender to define which market was chosen for the market research,
and asked if there was market data for the other large convention centers or other Destination
Marketing Organizations (DMO). Ms. Bolender answered local hospitality data was used for the
Sales, Marketing, and Public Relations departments, and local public entities data was used for
administrative type roles such as Finance and Human Resources.
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Vice Chair Sewald inquired if it would have been more feasible to compare the Las Vegas market
with any other Convention markets across the country. Ms. Bolender stated the research would
have been? more feasible for Executive level pay as a valid comparison, explained that the other
DMOs are not necessarily funded by tax payer dollars the way the LVCVA is, and explained staff
was very mindful of the funding, and looked at the other local public entities when researching
comparable positions.
Member Noonan asked Ms. Bolender to explain the duplication in the wage scale. Ms. Bolender
referenced the supplemental document to Item B and explained that there are positions with no
current incumbents and explained the positions are appropriately placed in the wage structure to
prepare for future hiring. Ms. Bolender explained the vacancies of the Chief Marketing Officer
and Senior Vice President of Marketing, commenting that staff will ascertain the appropriate level
for each position in part based on the quality of candidates that are received. Ms. Bolender
explained that the structure would not necessarily have both a Chief Marketing Officer and Senior
Vice President of Marketing, although it may be deemed necessary by Mr. Hill in the case that
the titles are approved.
Member Noonan confirmed that it would be budgetary authority to fund if the new positions in the
structure, to which Ms. Bolender stated that is correct.
Member Weekly referenced Member Bowling’s comments on the Pay-for-Performance metrics
and asked how staff is researching the various categories with the exceptions of different
executive level pay grades, and asked about the measurement of movement between minimum
and maximum. Member Weekly asked if staff was researching based off previous discussions,
other than the base and bonus guarantee. Ms. Bolender discussed that the supplemental
document is a structure, explained that the pay will be within the structure based on performance
and metrics, and explained that pay increases and incentive pay are based off Pay-forPerformance and presumably based on appropriate metrics.
Member Weekly asked if the described positions in the “E-3, E-2, and E-1” levels, are on the
same timeline. Ms. Bolender explained that the positions are on the same timeline, and increases
will occur annually around July 1 depending on how the pay period falls.
Mr. Hill added to Ms. Bolender’s comments that the LVCVA is currently going through an
evaluation process, and detailed the goal and evaluation process.
Member Michele Fiore inquired about the approval of the new titles, and asked if the titles are a
part of the preliminary budget that was approved in May 2019, or if the new titles would be in
addition to the preliminary budget. Mr. Hill answered that the new titles are a part of the budget
and discussed that any additions would be a part of the budget that was previously approved.
Mr. Hill explained that staff does not necessarily have any time sensitive plans to fill the positions,
that the positions may be a part of the organization at some point, and stated staff should have
a complete menu of what the positions may be, but that there is no plan to add to the number of
people on the Executive Team.
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Member Bowling discussed the efforts of the Compensation philosophy, referenced Mr. Hill’s
comments on the evaluation period of the market both in the sales and operations area between
government entities because it is a tax payer funded initiative on the project. Member Bowling
discussed that the focus is to market Las Vegas and there is no other job description in the city
that has the job or the mission of the LVCVA. Member Bowling explained that the competitive
market is Dallas, TX, San Francisco, CA, and Chicago, IL, and suggested staff go broader than
local entities to better align job responsibility and job descriptions to ensure that staff is the very
best in the industry. Member Bowling stated that the industry is not at the local entities, but at the
other competitors in the market, discussed the accountability of the Compensation Committee
and Board of Directors in creating jobs which would grow more taxes across the board, suggested
staff “go one more level” to ensure that the job descriptions are aligned with the “best of the best,”
and emphasized the importance of being competitive in the market.
Chair Spiegel agreed with Member Bowling’s comments and emphasized the importance of
identifying the market and to benchmark against the competitive market. Chair Spiegel discussed
the previous executive pay wage scales are still in place and compared the new pay wage scales
referencing the reduced minimums, mid-points, discussed the opportunity to have more time with
a compensation consultant who understands DMOs that can help staff compete against the
competitive market. Chair Spiegel discussed the criticalness of the industry inLas Vegas,
discussed her concerns on benchmarking against the local entities, welcomed a motion to table
item C, and have a compensation consultant work with staff to ensure the LVCVA will have the
very best talent.
Member Bowling stated that the data points presented are equally important and will be used in
the consideration of the compensation philosophy.
Member Fiore inquired if staff is researching the competition in Macau, China, discussed her
opportunity to travel with the Board of Directors, commented on the competition of China
conventions and tourists, and inquired how the competition from Macau would be implemented
in further research. Member Fiore agreed with Member Bowling’s comments.
Chair Spiegel moved, seconded by Member Bowling, and third by Member Fiore, and it
was carried by unanimous of the voting members present, to: table item C for discussion
at a future Compensation Committee meeting.
ITEM D.

Legal Counsel’s Performance Incentive
Ms. Bolender requested that the Compensation Committee consider: 1) Any performance
incentive for Legal Counsel for fiscal year 2019; and 2) Making an appropriate recommendation
to the Board of Directors regarding performance incentive compensation based on
accomplishment of the fiscal year 2019 goals.
Fiscal Impact
FY 2020 TBD
Mr. Hill introduced Luke Puschnig, Legal Counsel, to present his accomplishments of FY 2019.
Mr. Puschnig outlined his accomplishments of FY 2019.
Chair Spiegel thanked Mr. Puschnig.
Mr. Hill announced Mr. Puschnig’s retirement from the LVCVA, and expressed his appreciation
to Mr. Puschnig of his 20 years of service with the organization.
Mr. Hill recommended that the Compensation Committee consider an 18 percent performance
incentive for Mr. Puschnig.
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Member Bowling reiterated Mr. Hill’s comments, and expressed his appreciation to Mr. Puschnig.
Member Noonan moved and it was carried by unanimous vote of the voting members
present, to: 1) Approve a performance incentive of 18 percent for Legal Counsel; and 2)
Make the appropriate recommendation to the Board of Directors regarding performance
incentive compensation based on accomplishment of the fiscal year 2019 goals.
Mr. Puschnig thanked the Compensation Committee.
ITEM E.

CEO/President’s Annual Performance Evaluation
Ms. Bolender requested that the Compensation Committee consider: 1) Rendering the
CEO/President’s annual evaluation; 2) Approving his fiscal year 2020 goals; and 3) Making an
appropriate recommendation to the Board of Directors regarding merit increase and performance
incentive compensation based on accomplishment of the fiscal year 2019 goals.
Fiscal Impact
FY 2020 TBD
Mr. Hill noted at the discretion of the Committee, he will present his 2020 goals in detail at the
June 11, 2019, Regular Meeting of the Board of Directors.
Mr. Hill delivered a PowerPoint presentation outlining his accomplishments for FY 2019
highlighting the Sales, Operations, Access and Advocacy, LVCCD, and Corporate Governance
accomplishments, and corrected a typo in the presentation regarding potential room nights noting
the room nights should read 1.25M potential room nights, explaining that the goal is for the
LVCVA to accomplish 1.5M potential room nights.
Mr. Hill presented a video presentation summarizing his accomplishments for FY 2019.
Chair Spiegel thanked Mr. Hill for discussing his objectives, and commented on the format of Mr.
Hill’s presentation.
Member Bowling thanked Mr. Hill for the video presentation, acknowledged the change in
leadership in 2018, and commended Mr. Hill on a “great first start”. Member Bowling discussed
that there is no other DMO in the industry that has a review process explaining that there is no
other CEO that runs a DMO and runs a convention center. Member Bowling highlighted the
format of Mr. Hill’s presentation, reiterated the Compensation Committee is reviewing both the
FY 2019 accomplishments and a recommendation on future compensation, and congratulated
Mr. Hill.
Chair Spiegel suggested the Compensation Committee parse the recommendation into two ways
by providing the performance incentive recommendation and a recommendation for merit
increase separately.
Member Bowling reminded the Compensation Committee of the Pay-for-Performance metrics
and noted the success of the evaluation is to obtain a benchmarking from the top DMOs in the
country and discussed that other DMOs do not have same area of responsibility as the LVCVA.
Member Bowling recommended the Compensation Committee approve a 40 percent
performance incentive recommendation.
Member Noonan discussed his involvement in the Pay-for-Performance metrics in prior years,
and highlighted the success of the Pay-for-Performance metrics within the past year. Member
Noonan acknowledged the leadership and transition in the past year, complimented Mr. Hill on a
“job well done”, agreed with Member Bowling’s comments, and expressed his support of the
recommendation of a 40 percent performance incentive for Mr. Hill.
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Member Noonan moved and it was carried by unanimous vote of the voting members
present to approve a performance incentive of 40 percent for the CEO/President.
Chair Spiegel noted the compensation consultant provided the Committee with information about
other DMOs that include Orlando, FL, Chicago, IL, Atlanta, GA, San Diego, CA, Dallas, TX, and
San Francisco, CA. Chair Spiegel noted Mr. Hill’s base pay is below the mean of the other
locations, echoed Member Bowling’s comments noting the level of responsibility Mr. Hill has
compared to other DMO markets, and discussed her concern of the importance that the LVCVA
remain competitive.
Member Bowling added to Chair Spiegel’s comments explaining that the expectation for the
LVCVA is to be “the best in the world”, and emphasized the responsibility of the CEO. Member
Bowling described the metrics in making a merit increase to Mr. Hill’s compensation, and
recommended that the Committee approve a merit increase of five percent for Mr. Hill.
Chair Spiegel clarified Member Bowling’s comments confirming the recommendation is to
approve a merit increase of $18,750 at five percent, to which Member Bowling confirmed.
Member Bowling moved and it was carried by unanimous vote of the voting members
present, to: 1) Render CEO/ President’s annual evaluation; 2) Approve a performance
incentive of 40 percent and a merit increase of five percent; and 3) Make the appropriate
recommendation to the Board of Directors regarding merit increase and performance
incentive compensation based on accomplishment of the fiscal year 2019 goals.
Ms. Bolender reminded the Committee that the compensation recommendations for Legal
Counsel and CEO/President will need to be approved by the Board of Directors at their June 11,
2019, Regular Meeting.
Member Noonan clarified the new Legal Counsel, Caroline Bateman, will present her goals to
the Committee at a later time for review and approval, to which Ms. Bolender confirmed.
Chair Spiegel asked Mr. Hill to present his FY 2020 goals at the June 11, 2019, Regular Meeting
of the Board of Directors.
SET NEXT MEETING DATE
The next Compensation Committee will be at the Call of the Chair.
DIRECTORS’ RECOGNITION
Member Bill Noonan recognized Ms. Lerner and thanked her for a “job well done”.
Vice Chair Sewald recognized staff and Mr. Hill for all their work and expressed her appreciation to live in Las
Vegas, the opportunity to serve on the LVCVA Board of Directors, lead the largest business organization in the
State, and congratulated Mr. Hill on behalf of the Las Vegas Metro Chamber of Commerce.
LVCVA Board Chair Larry Brown acknowledged the recent changes including the expansion and the transition
in leadership, and stated that Mr. Hill and staff’s accomplishments are “just remarkable”, and thanked the
Compensation Committee and the Board of Directors for the support they have given to Mr. Hill and to the
organization.
Member Weekly congratulated Mr. Hill, and expressed his appreciation for Mr. Hill’s recognizing the team efforts
during his presentation.
Chair Spiegel thanked Ms. Bolender and Ms. Lerner on their efforts in revising the job descriptions, and stated
she looked forward to work with Ms. Bolender and Ms. Lerner on the compensation philosophy to ensure
consistency, recognized Mr. Puschnig’s accomplishments, thanked Mr. Puschnig for his contributions to the
LVCVA, and congratulated Mr. Hill on a “wonderful job this past year”.
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Mr. Hill thanked Chair Spiegel.
COMMENTS FROM THE FLOOR BY THE PUBLIC
There were no comments from the floor by the public.
ADJOURNMENT
Chair Marilyn Spiegel adjourned the meeting at 3:31 p.m.

July 8, 2020

Respectfully submitted,

Date Approved:

Christal Harrison
Assistant to the Board of Directors

Marilyn Spiegel
Compensation Committee Chair
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LAS VEGAS CONVENTION AND VISITORS AUTHORITY
COMPENSATION COMMITTEE MEETING
AGENDA DOCUMENTATION
MEETING
DATE:

JULY 8, 2020

TO:

COMPENSATION COMMITTEE

FROM:

STANA SUBARIC, SENIOR VICE
PRESIDENT PEOPLE & POSSIBILITIES

SUBJECT:

COMPENSATION COMMITTEE CHARTER REVIEW AND EVALUATION
OF COMMITTEE

ITEM A

RECOMMENDATION
That the Compensation Committee review its Charter and evaluate the Committee’s annual
performance pursuant to the Charter.
For possible action.
FISCAL IMPACT
None

COMMITTEE
ACTION:

STEVE HILL
CEO/PRESIDENT

PURPOSE AND BACKGROUND
On February 13, 2018, the Compensation Committee adopted a Charter outlining its
organization and responsibilities. The Charter requires that the Committee annually review
and reassess the Charter, and recommend to the LVCVA Board of Directors any changes to
the Charter. In addition, the Charter requires that the Committee evaluate its own
performance over the last year.
The Compensation Committee is being asked to approve the attached modifications of the
Compensation Charter

LAS VEGAS CONVENTION AND VISITORS AUTHORITY
COMPENSATION COMMITTEE CHARTER
I.

Purpose

The Las Vegas Convention and Visitors Authority ("LVCVA") Compensation
Committee ("Committee") is a special committee of the Board of Directors. As set
forth below, the Committee has the authority to recommend to the Board of
Directors the compensation of the LVCVA's CEO and Legal General Counsel, any
modifications that the Committee may deem necessary or advisable related to
compensation philosophy, and the executive and union compensation programs,
and such other duties as the Board shall delegate.

The Committee reviews and approves goals and objectives relevant to the CEO's
and Legal General Counsel's compensation, evaluates their performance in light
of such goals and objectives, and either as a committee or together with the other
independent directors recommends their compensation to the Board for approval
based upon such evaluation. The Committee decides how to conduct its
evaluation, which may change from time to time. In performing its evaluation, it
may use published forms and procedures. The Committee may also hire and use
consultants of varied disciplines to assist in the evaluation.

ll.

Organization
1. Charter. At least annually, this charter shall be reviewed and reassessed by
the Committee and any proposed changes shall be submitted to the Board of
Directors for approval.
2. Members. The Chair of the Board shall appoint the members of the Committee.
The Board must ratify any such appointment.

The Committee shall be

comprised of at least three (3) members. The Board of Directors may change
committee members. The Chair of the Board of Directors shall also designate
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a Committee Chair or the Committee can nominate and appoint the Chair of
the Committee.
3. Meetings. In order to discharge its responsibilities, the Committee shall meet
annually. each year establish a schedule of meetings. Additional meetings may
be scheduled at the call of the Chair as required.
4. Agenda, Minutes and Reports. The CEO shall be responsible for establishing
the agendas for meetings of the Committee. An agenda, together with materials
relating to the subject matter of each meeting, shall be sent to members of the
Committee prior to each meeting. Minutes for all meetings of the Committee
shall be prepared to document the Committee’s discharge of its responsibilities.
The Committee shall make reports to the Board of Directors and seek Board
approval for the Committee’s recommendations.

lll.

Responsibilities

The following shall be the principal responsibilities of the Committee:
1. Compensation Philosophy and Program. In consultation with the CEO, the
Committee shall recommend to the Board for approval the LVCVA’s general
compensation philosophy, and oversee the development and implementation
of executive compensation programs. The Committee shall review on a
periodic basis the LVCVA’s executive compensation programs and
recommend to the Board any modifications that the Committee may deem
necessary or advisable.
2. CEO’s and Legal General Counsel’s Compensation. The Committee shall
annually review and recommend for Board approval the LVCVA’s goals and
objectives relevant to the compensation of the CEO and Legal General Counsel
and shall evaluate the performance of the CEO and Legal General Counsel in
light of overall performance, including those goals and objectives. Based on
such evaluation, the Committee shall recommend to the Board for approval the
compensation (including base salary, incentive compensation and benefits) of
the CEO and Legal General Counsel.
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3. Officer Compensation and Special Awards. Annually, the Committee shall also
review and recommend for Board approval title changes, salary and bonus
ranges of executive officers or “E” level positions. The Committee shall review
annually management's policy related to special awardsrewards and
recognition, including but not limited to, service awards and retirement gifts and
make change recommendations to the Board.
4. Benefit Plans and Union Contracts.

The Committee shall review and

recommend for Board approval the terms of the LVCVA’s non-salary benefit
plans and review and recommend for Board approval all union contracts.
5. Committee Performance Evaluation. The Committee shall evaluate its own
performance on an annual basis.
6. Access to Consultants. The Committee shall have the resources and authority
to discharge its duties and responsibilities as described herein.
7. Delegation.

Committee may delegate any of its responsibilities to a

subcommittee comprised of one or more members of the Committee, the Board
or members of management.
8. Other Duties. The Committee shall also carry out such other duties as may be
delegated to it by the Board of Directors from time to time.

...
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IV.

Adoption
The above and foregoing consisting of four (4) pages, including this page, were
duly and regularly adopted as the Las Vegas Convention and Visitors Authority
Compensation Committee Charter this _________ day of ____________, 202018.

___________________________
Chair
Compensation Committee

The above and foregoing consisting of four (4) pages, including this page, were
duly and regularly adopted as the Las Vegas Convention and Visitors Authority
Compensation

Committee

Charter

____________, 202018.

_____________________________
Chair
LVCVA Board of Directors
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this

__________

day

of
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LAS VEGAS CONVENTION AND VISITORS AUTHORITY
COMPENSATION COMMITTEE MEETING
AGENDA DOCUMENTATION
MEETING
DATE:

JULY 8, 2020

TO:

COMPENSATION COMMITTEE

FROM:

STANA SUBARIC, SENIOR VICE
PRESIDENT PEOPLE & POSSIBILITIES

SUBJECT:

CEO/PRESIDENT’S ANNUAL PERFORMANCE EVALUATION AND
REVIEW OF FISCAL YEAR 2021 GOALS AND OBJECTIVES

ITEM B

RECOMMENDATION
That the Compensation Committee consider: 1) Conducting the Chief Executive Officer
(CEO)/President’s annual performance evaluation for fiscal year (FY) 2020; 2) Approving the
CEO/President’s proposed FY 2021 goals for recommendation to the Board; and 3)
Designating a recommendation to the Board regarding compensation based on overall
performance and the accomplishment of the FY 2020 goals.
For possible action.

FISCAL IMPACT
FY 2020: TBD

COMMITTEE
ACTION:

STEVE HILL
CEO/PRESIDENT

PURPOSE AND BACKGROUND
In accordance with Board of Directors Policy 2.02, the Committee is requested to conduct
the annual review and evaluation of the CEO/President’s performance. The CEO/President’s
evaluation will be for FY 2020, starting on July 1, 2019, through June 30, 2020. Additionally,
in accordance with the Committee’s Charter responsibilities, the Committee is requested to
evaluate the CEO/President’s proposed goals for FY 2021.
The Compensation Committee then shall perform its evaluation and make its
recommendation to the Board regarding the compensation of LVCVA’s CEO/President at the
Board of Directors July 14, 2020, regular meeting.
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LAS VEGAS CONVENTION AND VISITORS AUTHORITY
COMPENSATION COMMITTEE MEETING
AGENDA DOCUMENTATION
MEETING
DATE:

JULY 8, 2020

TO:

COMPENSATION COMMITTEE

FROM:

STANA SUBARIC, SENIOR VICE
PRESIDENT PEOPLE & POSSIBILITIES

SUBJECT:

GENERAL COUNSEL’S ANNUAL PERFORMANCE EVALUATION AND
REVIEW
OF FISCAL YEAR 2021 GOALS AND OBJECTIVES
REVIEW OF

ITEM C

RECOMMENDATION
That the Compensation Committee consider: 1) Conducting the General Counsel’s annual
performance evaluation for fiscal year (FY) 2020; 2) Approving the General Counsel’s
proposed FY 2021 goals for recommendation to the Board; and 3) Designating a
recommendation to the Board regarding compensation based on overall performance and
accomplishment of the FY 2020 goals.
For possible action.

FISCAL IMPACT
FY 2020: NONE

COMMITTEE
ACTION:

STEVE HILL
CEO/PRESIDENT

PURPOSE AND BACKGROUND
In accordance with Board of Directors Policy 3.03, the CEO shall perform an annual
evaluation of LVCVA’s General Counsel and shall make a recommendation to the
Compensation Committee regarding the compensation of LVCVA’s General Counsel.
Additionally, in accordance with the Committee’s Charter responsibilities, the Committee is
requested to evaluate and recommend for Board approval the General Counsel’s proposed
goals for FY 2021.
The Compensation Committee then shall perform its evaluation and make its
recommendation to the Board regarding the compensation of LVCVA’s General Counsel at
the Board of Directors July 14, 2020, regular meeting.

LAS VEGAS CONVENTION AND VISITORS AUTHORITY
COMPENSATION COMMITTEE MEETING
AGENDA DOCUMENTATION

MEETING
DATE:

JULY 8, 2020

TO:

COMPENSATION COMMITTEE

FROM:

STANA SUBARIC, SENIOR VICE
PRESIDENT PEOPLE & POSSIBILITIES

SUBJECT:

COMPENSATION PHILOSOPHY PROGRAM, EXECUTIVE CLASS
REVIEW, AND EXECUTIVE OFFICER TITLE CHANGES

ITEM D

RECOMMENDATION
That the Compensation Committee review and/or recommend to the Las Vegas Convention
and Visitors Authority (LVCVA) Board of Directors the following: 1) Approval of the LVCVA’s
general compensation philosophy and executive compensation programs, including any
modifications that the Committee may deem necessary or advisable; and 2) Approval of
executive officer title changes, and salary and bonus ranges.
For possible action.
FISCAL IMPACT
None

COMMITTEE
ACTION:

STEVE HILL
CEO/PRESIDENT

PURPOSE AND BACKGROUND
In accordance with the Compensation Committee’s Charter Responsibility, the Committee
shall review on a periodic basis the LVCVA’s executive compensation programs and
recommend to the Board of Directors any modifications that the Committee may deem
necessary or advisable. Additionally, the Charter requires that the Committee annually
review and recommend to the Board of Directors approval of title changes and salary and
bonus ranges of executive officers or “E” level positions.
During the June 10, 2019 Compensation Committee meeting, the Committee requested that
a compensation philosophy be put into a written document for review and approval and for a
Compensation Consultant to provide the Committee with a competitive assessment of the
LVCVA Executive Compensation program, specifically to assess the Executive level salary
and bonus ranges.

Page 2
Las Vegas Convention and Visitors Authority Compensation Committee Meeting
Agenda Documentation
Meeting Date: July 8, 2020
Subject:
Compensation Philosophy Program, Executive Class Review, and
Executive Officer Title Changes
The LVCVA has re-evaluated the 2017 rebranding effort for its Human Resources
Department (currently People & Possibilities) and believes that the more appropriate title is
People & Culture.
The Board is asked to approve the proposed LVCVA Compensation Philosophy and
Executive level salary and bonus ranges. In addition, the Board is also asked to approve the
change in title for Senior Vice President People & Possibilities to Senior Vice President
People & Culture.

POLICY NO.

PP- 8

DATE

SUPERSEDES POLICY DATED

7/2020

4/2006

OFFICE OF PRIMARY RESPONSIBILITY (OPR)

People & Possibilities

COMPENSATION PHILOSOPHY
The Las Vegas Convention and Visitors Authority (Authority) seeks to provide a salary and benefits
structure that is competitive with the markets in which we compete and recruit, allowing the
organization to attract, retain, motivate, and reward highly-skilled and talented ambassadors to
successfully accomplish its mission.
The ambassador compensation program is designed to meet key objectives:
I.

OBJECTIVES
A. Attract and Retain Talent
Create a competitive compensation package to attract qualified talent for the organization
and achieve organizational retention goals for greater productivity and lower turnover costs.
B. Reward Performance
Provide reward through performance-based salary advancement and incentives, with
extraordinary performance further rewarded at a level that recognizes the value of the
ambassador to the Authority.
C. Be Equitable
Ensure all compensation is structured and delivered free from inappropriate bias or
discrimination. Similar jobs will be paid equitably across the organization.
D. Align with LVCVA Culture
Seek to align rewards with a performance-oriented work culture to enhance service,
accountability and ethical behavior while having fun, performing individual and team
responsibilities.
E. Be Transparent
Maximize ambassador understanding of all reward elements of the total compensation
package through regular communication.

II.

COMPETITIVE SET AND TARGET MARKETS
The Authority will target the market median, or 50th percentile, for base salary comparisons for all
relevant industry and labor markets. When there is elevated competition for particular talent,
the Authority may pay above the 50th percentile to attract such talent.
A. Target Industry
Each division and job family will be benchmarked to the appropriate, targeted industry for
salary comparisons to competitively pay, price jobs and create pay ranges. The target labor
market may include destination marketing organizations, convention centers, hospitality,
other public agencies, with which the Authority competes for ambassadors.
• The Marketing and Sales positions will be compared to hospitality, direct marketing
organizations and convention center benchmarks.
• Operations positions will be compared to hospitality, destination marketing
organizations, convention center and local public sector benchmarks.
• Administration positions (legal, finance, human resources, etc.,) will be compared to
local public sector compensation data.

Compensation Philosophy

Page 1

B. Pay Ranges
Pay range minimums and maximums will be established from survey results using a mid-point
as reference. Positions will be placed within the ranges based on a combination of internal
and external value. The organizational compensation goal is an organizational compa-ratio
of 1.0, measured by ambassador pay divided by 50th percentiles. All pay ranges will be
reviewed periodically and adjusted when appropriate.
C. Hiring
The Authority will typically utilize the minimum to the midpoint of the pay range when making
pay decisions for new hires but may hire within the entire pay range. The more qualified an
individual candidate is, the higher in the range the pay rate will be.
III.

PAY FOR PERFORMANCE
Pay for performance is an integral part of the overall Performance Management Program.
The Authority will annually establish an appropriate level of performance incentive to motivate
and reward ambassadors, based on financial ability and market conditions.
An annual Performance Appraisal System will be used constructively to promote, create and
maintain an environment that supports, demonstrates and enhances the mission, goals and the
value statement of the organization.
Salary advancement and incentive bonuses will be based on achievement of results, in
accordance to the values of the organization.
A. Base Salary
Minimum performance standards must be met to receive an increase to base salary. The
percentage of potential increase will be based upon market (competitive wage growth)
and financial conditions.
B. Incentive Pay
Incentive pay is tied to individual results. All eligible ambassadors will have the opportunity to
be rewarded based upon performance and achievement of their goals. Please see the
appendix for specific rewards by pay classification and title.

IV.

Benefits
The Authority will provide value to the total compensation package through a robust benefit
package for health and financial wellness. Total compensation will include:
• Health, life and disability plans;
• Participation in the Nevada Public Employee Retirement System (PERS) with 100%
employer-paid contributions as required by Nevada Revised Statues (NRS)Chapter 286;
• Deferred compensation 457b savings program (employee only);
• Wellness initiatives to include Employee Assistance Programs (EAP), annual flu shots, etc.

Compensation Philosophy
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Appendix – Incentive Pay
Classification
Classification
Executive Class
President & Chief Executive Officer
Chief Marketing Officer
All Other Executives
Management Class
Management
Director of Regional Sales
Director of National Accounts
National Sales Manager
Professional Class
Professional

Compensation Philosophy

Incentive Bonus Range
0% - 40%
0% - 30%
0% - 20%
0% - 12%
0% - 20%
0% - 20%
0% - 20%
0% - 6%
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Proposed Executive Salary Structure
July 8, 2020
Grade

Job Title

Minimum

Midpoint

Maximum

Bonus Max

E-5

President & Chief Executive Officer

$350,000

$412,500

$475,000

40%

E-4

Chief Marketing Officer
Chief Sales Officer

$260,000

$305,000

$350,000

30%

E-3

Chief Financial Officer
Chief Operating Officer
General Counsel
Senior Vice President of Marketing
Senior Vice President of Sales

$175,000

$210,000

$245,000

20%

E-2

Senior Vice President of Communication and
Government Affairs
Senior Vice President of People and Possibilities
Vice President of Business Sales
Vice President of Global Sales
Vice President of Information Technology
Vice President of Marketing

$150,000

$187,500

$215,000

20%

E-1

Vice President of Customer Safety
Vice President of the Research Center
Vice President of Facilities
Vice President of Finance
Vice President of Internal Audit

$130,000

$157,500

$185,000

20%
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LAS VEGAS CONVENTION AND VISITORS AUTHORITY
COMPENSATION COMMITTEE MEETING
AGENDA DOCUMENTATION

MEETING
DATE:

JULY 8, 2020

TO:

COMPENSATION COMMITTEE

FROM:

STANA SUBARIC, SENIOR VICE
PRESIDENT PEOPLE & POSSIBILITIES

SUBJECT:

REVIEW OF THE LVCVA’S REWARDS AND RECOGNITION POLICY AND
APPROVAL OF PROPOSED REVISIONS TO THE POLICY

ITEM E

RECOMMENDATION
That the Compensation Committee consider: 1) Conducting its annual review of
management’s policy related to special awards; and 2) Approving for recommendation to the
Board proposed revisions to the service awards and authority champion components of the
Rewards and Recognition Policy for Ambassadors.
For possible action.
FISCAL IMPACT
FY 2021:
$35,000

COMMITTEE
ACTION:

Estimated expenditure

STEVE HILL
CEO/PRESIDENT

PURPOSE AND BACKGROUND
On November 14, 2017, the LVCVA Board of Directors revised the LVCVA Board Policies
and added Board Policy 1.04(13) which provides:
“Approval of Special Awards. The Board shall receive and approve annually
recommendations from its Compensation Committee related to management’s policy related
to special awards, including but not limited to service awards and retirement gifts and
approve the special awards policy. Prior Board approval is also required for any exceptions
to the policy.”
Staff has drafted and seeks approval of the following policy:
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Las Vegas Convention and Visitors Authority Compensation Committee Meeting
Agenda Documentation
Meeting Date: July 8, 2020
Subject:
Review of the LVCVA’S Rewards and Recognition Policy and Approval of
Proposed Revisions to the Policy
POLICY TITLE
ORIGINATION DATE
REVISION DATE

Rewards and Recognition Policy
September 11, 2018
July 8, 2020

PURPOSE
To ensure “The workers who make it all work” feel valued and acknowledged for their service to the
organization and understand their job is imperative to the success of the LVCVA. Rewards and
recognition are a part of our culture, as is excellent customer service, and at the LVCVA, we are proud
to demonstrate our commitment. Our goal to increase ambassador engagement fosters synergy and
ownership assisting the LVCVA in realizing our objectives.
POLICY
The LVCVA will acknowledge and reward our ambassadors through formal and informal methods as
follows:
•
•
•
•

Express, on a daily basis, gratitude to one another by saying thank you
Publicly acknowledge superior performance, service and attitude
Establish programs designed to honor achievement and further our culture and goals
Establish a total reward structure to include equitable, competitive compensation and incentives

METHODS OF REWARD AND RECOGNITION
Service Awards: An annual celebration honoring tenured ambassadors with management and
Board of Directors in attendance.
•
•

Ambassadors will receive a pin, commemorative certificate and service award.
Service Awards in increments of 5 years:
o 5-year award valued up to $150
o 10-year award valued up to $200
o 15-year award valued up to $350
o 20-year award valued up to $450
o 25-year award valued up to $550
o 30-year award valued up to $650
o 35-year award valued up to $850
o 40-year award valued up to $1000
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Las Vegas Convention and Visitors Authority Compensation Committee Meeting
Agenda Documentation
Meeting Date: July 8, 2020
Subject:
Review of the LVCVA’S Rewards and Recognition Policy and Approval of
Proposed Revisions to the Policy
Authority Champion: A recognition program that is focused around LVCVA core values.
Ambassadors are recognized for exceeding expectations and going above & beyond in
demonstrating LVCVA core values. Recognized ambassadors receive:
•
•

Recognition award will vary but not to exceed approved budget resources
Commemorative certificate

Customer Service Excellence: A Las Vegas Metro Chamber of Commerce program designed
to recognize valuable ambassadors who make a difference in the everyday work environment.
All ambassadors who receive an Authority Champion nomination are invited to attend a quarterly
event with the Chamber. In addition, the ambassador will receive a certificate, pin and photo at
the event.
Hospitality Hero: This recognition event is in conjunction with National Travel and Tourism
week. Ambassadors are nominated by the LVCVA. In addition, the ambassador is recognized
at a board meeting, receiving a plaque and certificate followed by an ambassador celebration.
Commemoration of Special Events: On occasion, all ambassadors may be provided with
branded apparel or other branded items to commemorate a special event or organizational
achievement.
**All recognition and rewards are subject to fiscal year budget parameters.**

JANUARY

FEBRUARY

MARCH

APRIL

MAY

JUNE

JULY

AUGUST

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

•

Regular meetings of the Las Vegas Convention and Visitors
Authority (LVCVA) Board of Directors (Board) are scheduled for
the second Tuesday of each month at 9 a.m., or at the call
of the chair.

•

All Board meetings of the LVCVA are open to the general public.

•

Per NRS 354.596(4): The public hearing on the tentative budget
must be held by the governing body not sooner than the third
Monday in May and not later than the last day in May.

•

Agendas and approved minutes of the Board meetings are posted
on the LVCVA website at: www.lvcva.com/agenda.

•

Most meetings are held at the Las Vegas Convention Center in
the Board Room at 3150 Paradise Road, Las Vegas, Nevada
89109. Locations of meetings are subject to change.

Regular Meetings

Committee Meetings/Other

Committees of the LVCVA
Board of Directors
AUDIT COMMITTEE

LVCCD COMMITTEE

Vacant, Chair

Commissioner Larry Brown, Chair

Mayor Kiernan McManus, Vice Chair

Mr. Anton Nikodemus, Vice Chair

Councilman George Rapson

Mayor Carolyn Goodman

Ms. Mary Beth Sewald

Councilwoman Pamela Goynes-Brown

Mr. Steve Thompson

Mr. Tom Jenkin
Councilman John Marz

COMPENSATION COMMITTEE

Mr. Steve Thompson

Ms. Marilyn Spiegel, Chair

Commissioner Lawrence Weekly

Ms. Mary Beth Sewald, Vice Chair
Councilwoman Michele Fiore

MARKETING COMMITTEE

Mr. Tom Jenkin

Councilman John Marz, Chair

Commissioner Lawrence Weekly

Councilwoman Pamela Goynes-Brown, Vice Chair
Commissioner Larry Brown

POLICY COMMITTEE

Mr. Tom Jenkin

Mr. Steve Thompson, Chair

Mr. Anton Nikodemus

Councilman George Rapson, Vice Chair

Ms. Marilyn Spiegel

Commissioner Larry Brown

Commissioner Lawrence Weekly

Mayor Carolyn Goodman
Mayor Kiernan McManus
Mr. Anton Nikodemus

LVCVA REPRESENTATIVES ON THE
LAS VEGAS EVENTS BOARD OF DIRECTORS
Commissioner Larry Brown
Mayor Carolyn Goodman

