


LAS GENERAL FUND

% FY 2019
CONVENTION AND Ju/y 1 , 2018 thre 0Ug/7 December 31 , 2018

VISITORS AUTHORITY

Statement of Sources & Uses of Funds
For the Period Ending December 31, 2018 (a)

YTD Prior YTD % of Annual % of Prior Year
Actual Actual Change Budget Budget Total
REVENUES
Room Tax ® 140,043,376 141,900,170 1% 289,842,000 48% 283,540,300
Charges for Services - LVCC 20,199,111 22,437,018 -10% 52,533,500 38% 57,449,816
Other® 3,225,203 3,807,168  -15% 6,459,600  50% 10,414,329
Total Revenues $ 163,467,690 3§ 168,144,356  -3% $ 348835100 47% $ 351,404,445
EXENDITURES
General Government 9,754,081 9,396,765 4% 22,906,700 43% 20,029,693
Marketing
Advertising 38,069,145 37,853,135 1% 101,500,000 38% 106,726,431
Marketing & Sales 17,789,653 18,772,186  -5% 40,834,600  44% 39,813,998
Special Events 9,678,835 9,136,002 6% 17,130,300  57% 12,551,768
Operations 18,172,449 18,926,354  -4% 41,290,800  44% 39,898,069
Collection Allocation 14,082,788 14,263,451 -1% 25,000,000 56% 25,000,000
Board Contingency - - 0% 100,000 0% -
Total Expenditures $ 107,546,951 $ 108,347,893 -1% $ 248,762,400 43% $ 244,019,959

EXCESS (DEFCIENCY) OF REVENUES $ 55920,739 §$ 59,796,463 -6% $ 100,072,700 56% $ 107,384,486

OTHER FINANCING SOURCES & (USES)

Transfers to Other Funds (49,028,632) (71,779,007) -32% (110,994,200)  44% (124,571,704)
Transfers from Other Funds 370,824 104,288 256% 170,300 218% 290,639

Other Sources & (Uses)® 58,458 32,363  81% 48,000 122% 83,824

Total Sources & (Uses) $ (48,599,350) $ (71,642,356) -32% $ (110,775900) 44% $ (124,197,241)

NET CHANGE IN FUND BALANCE $ 7,321,389 $ (11,845893) -162% $ (10,703,200) -68% $ (16,812,755)

(a) Using the modified accrual basis of accounting.
(b) Report has been adjusted from the general ledger at December 31, 2018 to reflect actual room tax and gaming fee results, while the general ledger reports estimates for the quarter.
(c) Other includes gaming fees, Cashman Center facility charges, other charges & fees and interest earnings.

(d) Other Sources & Uses includes proceeds from the sale of assets.
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