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Proposed Budget

Fiscal Year 2021-2022
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Financial Framework




L VCVA Fund Descripfions

Generdl

Capital Project
LVCCD Capital
Debt Service

LVCCD Debt
OPEB

- operating revenues and expenditures of the LVCVA

- capital acquisitions and expenditures
- LVCCD expansion and renovation project costs
- debft issuance, refinancing, and payments

- debft associated with LVCCD project

- other post-employment benefits (health subsidy)



This Year ( FY 2021)




Fiscal Year 2021 Summarized Info (In millions)

LVCCD

General

Fund

Budgeted Inflows $145.8
Budgeted Outflows (206.6)
Budgeted Deficit (60.8)
Budgeted Ending Reserves $ 16.9
Projected Inflows $109.8
Projected Outflows (165.3)
Projected Deficit (55.9)

Projected Ending Reserves $ 43.1

Capital

$ 12.8
(261.4)

(248.6)

$ -

$ 10.9
(204.6)

(193.7)

$ 54.9

Capital
Project

$27.7
(121.3)
(93.6)
$ -

$25.7
(54.5)
(28.8)
$64.9

Debt
Service

$ 43.2
(186.1)
(142.9)

$47.2

$ 43.2
(186.4)
(143.2)

46.9

LVCCD

Debt
$34.8
(37.7)

(2.9)
$18.9

$34.8
(37.7)
(2.9)

 $18.9



Revenue
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LVCVA General Fund Revenues Proposed 2022

B Room and Gaming Taxes Building Revenues

$312,500,000

FY 2022 "Normal"

Monorall

Interest and Other

$204,364,300

FY 2022 Budget

Transfers In
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LVCVA General Fund Revenues Proposed 2022
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Expenditures
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Fiscal Year 2022 Proposed General Fund Budget
(in millions)

“*Normal” FY 2022

Year % Budget %
Debt Transfers $ 55.0 13.3% $47.0 16.8%
Operations 62.3 15.1% 43.0 15.3%
Collection Allocation 250 6.0% 204  7.3%
Advertising 96.0 23.2% 82.0 29.3%
Marketing and Sales 32.3 7.8% 216 7.7/%
Special Events 2.5 06.71% 27.5  9.8%
General Government 200 4.8% 17.2  6.1%
Transportation 245  5.9% 215 7.7%
Capital Transfers /1.0 17.2% 0.0%

Total $413.6 100 O% $280 2 100.0%

tLasVega com | LVCVA. m | VegasMeansBusiness.com
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Special Events — Las Vegas Events

Description Funding Level
Salaries and Benefits, Adv & General Admin $1,599,512
LV US Bowling Congress /70,000
4th of July /50,000
New Year's Eve /15,000
_aughlin Reserve 600,000
PAC-12 Basketball 500,000
Reimbursable NFR 497,450
-remont Street Experience 400,000
Mountain West Conference Basketball 300,000
West Coast Conference (WCC) 300,000
NBA Summer League / USA Basketball 250,000
Mesquite Reserve 200,000
LV Rock 'N' Roll Marathon 150,000
LV Lite is Beautitul 150,000
World Series of Team Roping 100,000
Senior Softball World Masters Championship 65,000
Indian National Finals Rodeo 50,000
LV Mint 400 50,000
Cliff Keen Wrestling 15,000

Total S$7,461,962

VisitLasVegas.com | LVCVA.com | VegasMeansBusiness.com



Special Events - LVCVA

Description Funding Level
Baseball Naming Rights Agreement $ 4,000,000
NFL Draft 2,500,000
NFR/PRCA Marketing 2,450,000
Professional Bull Riders 2,125,000
Special Event Reserve 1,785,000
NFL Pro Bowl 1,750,000
NASCAR 1,625,000
Las Vegas Bow! 1,600,000
Pac-12 Football 1,500,000
Concacaf 475,000
Shriners Hospitals for Children Open 115,000
Clark County Fair /5,000

Total $20,000,000

VisitLasVegas.com | LVCVA.com | VegasMeansBusiness.com



Personnel
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$55,3E888 7 0
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Fiscal Year 2022 Proposed Capital Fund Budgets
(in millions)

Capital LVCCD

Project Fund Capital Fund

Beginning Fund Balance $ 64.8 $ 54.9
Room Tax - 20.9
Interest Revenue & Transfers In 0.3 0.1
Capital Expenditures (11.3) (37.2)
Reserves (53.8) -
Transfers Out - (38.7)

Ending Fund Balance > 0.0 d 0.0

VisitLasVegas.com | LVCVA.com | VegasMeansBusiness.com




Capital Fund (Non-LVCCD)

$1.3M Cisco Defined Network
$0.3M Computer Refresh

$9.7M Pending Projects

VisitLasVegas.com LVCVA.com VegasMeansBusiness.com



Capital Fund (Non-LVCCD)

¢ $29.4M Economic Reserve

e $24.4M Strategic Capital Reserve

VisitLasVegas.com LVCVA.com VegasMeansBusiness.com
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Debt Service Coverage (in millions)

Gross Revenues (w/Expansion
Pledged Revenue)

O&M Expense

Collection Fee

Combined Pledged Revenues

Debt Service Payments

Total Debt Service Coverage w/
Expansion Pledged Revenue

2019

$396.6

(59.7)

(28.8)

$308.1
(66.2)

4.7x

2020

$329.4

(54.8)

(23.5)

$251.1
(66.1)

3.8x

VisitLasVegas.co

2021
(Proj.)

$120.7

(34.2)

(10.1)

$76.4
(71.9)

1.1x

2022 (B)

$280.4

(62.4)

(20.4)

$197.6

(83.7)

2.4x

2023
(Proj.)

$365.0

(72.0)

(26.7)

$266.3
(91.3)

2.9x

m | LVCVA.com | VegasMeansBusiness.com



Total Annual Debt Service

LVCCD
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Reserves

VisitLasVegas.com | LVCVA.com | VegasMeansBusiness.com




Year-End Avalilable Reserves FY 2020 — FY 2022

$300,000,000 m General Fund Available Fund Balance
$2599 M m [ VCCD Capital Available Fund Balance
Capital Fund Available Fund Balance
H2S DO 16,200,000 m Debt Service Available Fund Balance
3 B OPEB Available Fund Balance
$200,000,000 $1 779M
12,700,000 $141.3 M
$150,000,000 103,111,790
5,100,000
$100,000,000
54,908,337
$50,000,000 98,632,908 37,208,084
43,132,909 36,900,835
$0

YE 2020 YE 2021 YE 2022



00 Ending GF Fund Balance as a % of Operating Expenditures
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