Regular Meeting of the Board of Directors
August 13, 2019
Minutes
The Regular Meeting of the Board of Directors of the Las Vegas Convention and Visitors Authority (LVCVA)
was held on August 13, 2019, at the Las Vegas Convention Center, 3150 Paradise Road, Las Vegas, Nevada
89109. This meeting was properly noticed and posted in compliance with the Nevada Open Meeting Law.
Board of Directors
Present unless otherwise noted

Commissioner Larry Brown, Chair
Ms. Marilyn Spiegel, Vice Chair
Councilman John Marz, Secretary
Mr. Greg Lee, Treasurer.….........................…absent
Mayor Pro Tem Michele Fiore
Mayor Carolyn Goodman
Mayor Pro Tem Pamela Goynes-Brown

LVCVA Executive Staff in Attendance

Mr. Tom Jenkin…................................absent
Mr. Anton Nikodemus
Mayor Kiernan McManus
Councilman George Rapson...........via phone
Ms. Mary Beth Sewald
Mr. Steve Thompson
Commissioner Lawrence Weekly

Steve Hill, CEO/President
Caroline Bateman, Legal Counsel
Ed Finger, Chief Financial Officer
Lori Nelson-Kraft, Sr. VP of Communications & Government Affairs
Brian Yost, Chief Operating Officer
Barbara Bolender, Chief People Officer

OPENING CEREMONIES – CALL TO ORDER
Chair Brown called the meeting to order at 9:08 a.m., and acknowledge Member Rapson had joined the meeting
via phone.
INVOCATION

The invocation was delivered by Dr. Robert Fowler of Victory Baptist Missionary Church.

FLAG SALUTE

The Pledge of Allegiance followed the invocation.

COMMENTS FROM THE FLOOR BY THE PUBLIC
Shaundell Newsome, Board Chair for the Urban Chamber of Commerce, thanked LVCVA staff for giving the
opportunity for small businesses to participate in the NFL 2020 Draft, described the progress the small business
community is making in partnership with the Stadium Authority Board and the LVCVA expansion project, and
emphasized the importance of small businesses in the community.
Chair Brown asked for clarification on what agenda item Mr. Newsome’s comments spoke to and advised that
future public comment unrelated to agenda items must wait until the second public comment period.
Daniel Braisted stated his comment was regarding security. Chair Brown noted that the intended public comment
did not related to an agenda item and asked that Mr. Braisted wait to speak during the second public comment
portion.
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APPROVAL OF AGENDA AND MINUTES
APPROVAL OF
THE AGENDA
AND MINUTES

Member Weekly moved and it was carried by unanimous vote of the voting members
present, including Member Rapson via telephone, to approve the August 13, 2019,
Regular Meeting of the Board of Directors agenda, and the July 9, 2019, Regular
Meeting of the Board of Directors minutes.

BOARD APPOINTMENTS
Pursuant to Nevada Revised Statute (NRS) 244A.603(1) (d-e) the following appointments were submitted by the City of
North Las Vegas and the City of Boulder City, respectively, for the following terms:

From the Governing Body of the City of North Las Vegas
For the term ending November 5, 2024
Mayor Pro Tem Pamela Goynes-Brown
From the Governing Body of the City of Boulder City
For the term ending November 30, 2022
Mayor Kiernan McManus
This was an information item and did not require Board action.
BOARD APPOINTMENT
Pursuant to NRS 244A.603(1)(g)(2), the following nominee was submitted by the Nevada Resort Association for the term
ending June 30, 2020.
In accordance with NRS 244A.603, only elected Board Members were eligible to vote on the possible
appointment of the following nominee:

Mr. Steve Thompson – Boyd Gaming
Member Marz moved and it was carried by unanimous vote of the elected voting members present,
including Member Rapson via telephone, to approve Mr. Thompson as the Nevada Resort Association
nominee to serve as member of the Board of Directors for the term ending June 30, 2020.
Oath of Office was administered to the newly appointed/re-appointed
Members of the Board by the Honorable Judge Nancy Allf.
The Oath of Office included Member Spiegel, who was absent
at the previous meeting where she was re-appointed to the Board pursuant to NRS 244A.603(1)(g)(2).

OFFICER ELECTION
In accordance with the NRS 244A.611 and Board Policy 1.04, the Board held an election for the following vacant officer
position:

•

Vice Chair – Pursuant to Board Policy 1.04(15), the Vice Chair must be selected from the private
sector members of the Board.

Member Weekly nominated Member Spiegel as Vice Chair, seconded by Member Goodman, and it was
carried by unanimous vote of the voting members present, including Member Rapson via telephone,
to approve Member Spiegel as Vice Chair of the Board of Directors.
Oath of Office was administered to the newly elected Officer of the Board by the Honorable Judge Nancy Allf.
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COMMITTEE APPOINTMENTS
Pursuant to Board Policy 1.04(6), the Board Chair has the authority to select the Chair and Members of the
Board’s Committees, subject to ratification by the Board.
Board Chair Brown noted his selection of Committee Members and Committee Officers as follows:
Members Rapson, Sewald, Thompson, and McManus were appointed to the Audit Committee, with Member
Lee as Chair and Member Weekly as Vice Chair.
Members Fiore, Jenkin, and Weekly were appointed to the Compensation Committee, with Member Spiegel as
Chair and Member Sewald as Vice Chair.
Members Goodman, Lee, Nikodemus, Brown, and McManus were appointed to the Policy Committee, with
Member Thompson as Chair and Member Rapson as Vice Chair.
Members Goodman, Goynes-Brown, Jenkin, Marz, Thompson, and Weekly were appointed to the Las Vegas
Convention Center District (LVCCD) Committee, with Member Brown as Chair and Member Nikodemus as Vice
Chair. (Weekly’s appointment to the Committee occurred later in the meeting, after agenda item 1)
Members Fiore, Jenkin, Nikodemus, Weekly, and Brown were appointed to the Marketing Committee, with
Member Marz as Chair and Member Goynes-Brown as Vice Chair.
Chair Brown moved and it was carried by unanimous vote of the voting members present, including
Member Rapson via telephone, to ratify the Chair’s above appointments to the Committees of the LVCVA
Board.
PRESENTATIONS
Presentations by the LVCVA Staff
Barbara Bolender, Chief People Officer, congratulated Chris Moeslacher, Senior Manager
of Convention Services for receiving the Certified Venue Professional designation from the
International Association of Venue Managers.
Brian Yost, Chief Operating Officer, delivered a PowerPoint presentation on the LVCCD
Phase Two expansion project, highlighting progress on concrete pours, framing, signature
atrium and ribbon, and exhibit halls.
Mr. Yost delivered a video presentation on the following operations highlights:
o MAGIC – August 12-14
o MAGIC Grand Prix at MagicFest 2019 - August 22-25
o Hookah Expo Worldwide – August 3-4
•

Facility Improvements
o Updates at LVCC Starbucks and American Express Lounge

Fletch Brunelle, Vice President of Marketing, delivered a video presentation on sales and
marketing updates:
o USA Basketball Training Camp – August 5-9
o CasaBlanca Barbecue Rib Fest – September 6-8
o Virtuoso Travel Week – August 10-15
•

Marketing Initiatives/Public Relations Efforts
o Launch of Latest in Vegas content series on social media
channels
o Good Morning America segment on Las Vegas’s entertainment,
food, and spas
o Article in Modern Farmer magazine
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Lori Nelson-Kraft, Senior Vice President of Communications and Government Affairs,
provided information on an upcoming “Travel Talks” forum in partnership with the U.S.
Travel Association and Congresswoman Susie Lee regarding a variety of travel issues
affecting the destination. Ms. Nelson-Kraft stated the LVCVA will start inviting customers
and key community stakeholders to see the milestones of the expansion project, including
an upcoming milestone involving the hoisting of a beam over the exhibition space.
Steve Hill, Chief Executive Officer (CEO)/President, provided background information on
the LVCCD project for the newer Board Members including the Southern Nevada Tourism
Infrastructure Committee role, the implementation of Senate Bill 1, funding streams and
financing model, the progress of Phase Two, Guaranteed Maximum Price, and the
importance of the timing of the project and customer experience. Mr. Hill discussed the
approach to Phase Three, its schedules and sub-phases, changes in the administration of
a pedestrian bridge, and the relocation of the LVCVA’s administrative offices.
Member Goodman asked how the Riviera site and the funds from the Riviera site fit into the
phases, to which Mr. Hill responded the LVCVA has listed that area for sale, but not included
the proceeds from that sale in any of the models presented.
This was an information item and did not require Board action.
Presentation by McCarran International Airport
Ms. Nelson-Kraft introduced Rosemary Vassiliadis, Director of Clark County Department of
Aviation, which includes McCarran International Airport. Ms. Vassiliadis made opening
remarks regarding the presentation, and introduced Federal Aviation Administration (FAA)
representatives Beth White, Senior Strategist for Public and Industry Engagement, and
Tamara Swann, Western Pacific Region Deputy Regional Administrator, to present an
update on the ongoing Metroplex study of airspace in Southern Nevada.
Ms. White provided a PowerPoint and video presentation on the Modernization of the
National Airspace System, including highlights on the aviation infrastructure, increases in
demand, performance based navigation, conventional vs. satellite based flight paths,
communication and clearance, and surface management.
Mr. Hill acknowledged and congratulated McCarran International Airport staff on recent
accomplishments and awards.
This was an information item and did not require Board action.
LVCVA STAFF REPORTS AND REQUESTED ACTIONS
MARKETING DIVISION
ITEM 1.

Air Service Development Update - Recap of FY 2019 (July 2018-June 2019) Activities
Chris Meyer, Vice President of Global Sales, introduced Joel Van Over and Oliver Lamb of
Ailevon Pacific Aviation Consulting (APAC), to present a recap of fiscal year (FY) 2019
activities and preview of FY 2020 to the LVCVA Board.
Mr. Hill congratulated LVCVA staff on its work in partnership with McCarran International
Airport, and thanked Mr. Van Over and Mr. Lamb for their work.
This was an information item and did not require Board action.
Chair Brown recalled the Agenda Item on Committee Appointments.
Chair Brown noted he inadvertently omitted Member Weekly from his appointment to the
LVCCD Committee.
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Chair Brown then returned to the Agenda Item 1 of the Marketing Division Staff Reports and
Requested Actions.
Chair Brown moved and it was ratified by unanimous vote of the voting members
present, including Member Rapson via telephone, to appoint Member Weekly to the
LVCCD Committee of the LVCVA Board of Directors.
Mr. Hill provided information on Las Vegas hosting the World Routes Conference in 2021,
described his experience in attending the 2018 World Routes Conference.
ITEM 2.

World Travel Market (WTM) London, United Kingdom
Mr. Meyer requested that the Board consider the following as they relate to the LVCVA
exhibiting at WTM, November 4-6, 2019, in London, United Kingdom: 1) Approving an
expenditure in an amount not to exceed $130,000 for booth design and construction; 2)
Authorizing the CEO/President to sign and execute the contract documents; and 3)
Authorizing any residual unexpended balances from the authorization from term 1 to revert
to available general funds.
Fiscal Impact
FY 2020 Not to exceed $130,000
Member Sewald requested photos or video of the booth design, to which Mr. Meyer confirmed
the documents will be provided.
Member Goodman discussed the success of previous marketing tools used in London
including cab wraps and showgirls.
Member Fiore discussed the importance of the LVCVA booths, emphasized the success of
showgirls and recommended budgeting for the use of showgirls in all 14 countries the LVCVA
markets to.
Member Weekly moved and it was carried by unanimous vote of the voting members
present, including Member Rapson via telephone, to: 1) Approve an expenditure in an
amount not to exceed $130,000 for booth design and construction; 2) Authorize the
CEO/President to sign and execute the contract documents; and 3) Authorize any
residual unexpended balances from the authorization from term 1 to revert to available
general funds.

ITEM 3.

Pac-12 Football Championship Game Sponsorship 2020 and 2021
Mr. Hill requested that the Board consider the following as they relate to the December 2020
and December 2021 Pac-12 Football Championship Games in Las Vegas, Nevada: 1)
Approving a sponsorship in an amount not to exceed $1,500,000 per year; and 2) Authorizing
the CEO/President to execute contract documents.
Fiscal Impact
FY 2021: $1,500,000
FY 2022: $1,500,000

Expenditure
Expenditure

Member Weekly asked about a Governor-appointed committee for large special events, and
how it coincides with Pac-12, to which Mr. Hill indicated Governor Brian Sandoval appointed
the Southern Nevada Sporting Event Committee (SNSEC), and discussed the LVCVA and
LVE’s continuing roles in major citywide sporting events alongside industry partners.
Member Weekly asked if the Pac-12 timeline would compete with the National Finals Rodeo
timeline, to which Mr. Hill indicated situations will arise where large events will coincide with
each other, allowing visitors more entertainment options.
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Member Nikodemus disclosed MGM Resorts International is party to the agreement with Pac12 and declared his objectivity is not influenced by his employer and will be voting on the
item, to which Ms. Bateman clarified whether the independence of judgment of a reasonable
person in Member Nikodemus’s situation would be materially affected by his commitment to
the Pac-12, through MGM Resorts, and absent such affect, his disclosure was sufficient as
to form.
Member Weekly moved and it was carried by unanimous vote of the voting members
present, including Member Rapson via telephone, to: 1) Approve a sponsorship in an
amount not to exceed $1,500,000 per year; and 2) Authorize the CEO/President to
execute contract documents.
OPERATIONS DIVISION
ITEM 4.

Bid #20-4573, Soil and Groundwater Remediation System, PWP-CL-2019-247
Mr. Yost requested that the Board consider: 1) Awarding Bid #20-4573, Soil and Groundwater
Remediation System, to Earth Resources Group, Las Vegas, Nevada, in an amount not to
exceed $2,280,784; 2) Authorizing the CEO/President to execute the contract documents;
and 3) Authorizing any residual unexpended balances from the authorization under term 1 to
revert to available capital funds.
Fiscal Impact
FY 2020: Not to exceed $2,280,784
Member Thompson asked where the numbers in agenda items come from, to which Mr. Yost
answered this project was budgeted as part of the capital plan for this fiscal year’s approved
budget, but was budgeted for less than the requested approval of this item and there is a
capital contingency that will cover the project. Mr. Yost expressed belief that the project can
be completed for less than the requested amount, through field adjustments.
Mr. Thompson thanked Mr. Yost for his explanation.
Chair Brown asked if this was a start-finish or ongoing, to which Mr. Yost answered the
expectation is this process will completely remediate the groundwater and soil contamination,
but there will be annual monitoring for a period of time after the remediation is complete, and
those costs will be annual operating costs in the $250,000 range.
Chair Brown asked if the contamination is from the original dry cleaner, to which Mr. Yost
answered the belief is it is from the original dry cleaner.
Secretary Marz moved and it was carried by unanimous vote of the voting members
present, including Member Rapson via telephone, to: 1) Award Bid #20-4573, Soil and
Groundwater Remediation System, to Earth Resources Group, Las Vegas, Nevada, in
an amount not to exceed $2,280,784; 2) Authorize the CEO/President to execute the
contract documents; and 3) Authorize any residual unexpended balances from the
authorization under term 1 to revert to available capital funds.
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GENERAL GOVERNMENT DIVISION
ITEM 5.

Quarterly Collection Allocation
Ed Finger, Chief Financial Officer, provided a report to the Board that room tax collection
allocation amounts for the fourth quarter of fiscal year (FY) 2019 are estimated to be
$4,112,499.
Fiscal Impact
FY 2019: $4,112,499 Expenditure
This was an information item and did not require Board action.

ITEM 6.

2019-20 Revenue Bond Resolution
Mr. Finger requested that that the Board consider: 1) Approval and adoption of the 2019-20
Bond Resolution (Resolution 2019-05) providing for issuance of LVCVA, Nevada Revenue
Bonds, Series 2019D/E [2020 A/B] (Bonds) in the maximum principal of $300,000,000; 2)
Authorizing the Chair of the Board to sign Resolution 2019-05; 3) Authorizing the
CEO/President or the Chief Financial Officer (CFO) to arrange for the sale of the Bonds and
to execute agreements necessary for issuance; and 4) Authorizing the CFO and the Finance
Department to complete all other necessary measures to fulfill the requirements of the
Resolution.
Fiscal Impact
FY 2020 or FY 2021:
proceeds)

$1,250,000 Expenditure for cost of issuance (paid for out of bond

Vice Chair Spiegel moved and it was carried by unanimous vote of the voting members
present, including Member Rapson via telephone, to: 1) Approve and adopt the 201920 Bond Resolution (Resolution 2019-05) providing for issuance of LVCVA, Nevada
Revenue Bonds, Series 2019D/E [2020 A/B] (Bonds) in the maximum principal of
$300,000,000; 2) Authorize the Chair of the Board to sign Resolution 2019-05; 3)
Authorize the CEO/President or the CFO to arrange for the sale of the Bonds and to
execute agreements necessary for issuance; and 4) Authorize the CFO and the
Finance Department to complete all other necessary measures to fulfill the
requirements of the Resolution.
ITEM 7.

Internal Debt Reserve Creation
Mr. Finger requested that the Board consider adopting a resolution to establish an internal
debt reserve.
Vice Chair Spiegel moved and it was carried by unanimous vote of the voting members
present, including Member Rapson via telephone, to adopt a resolution to establish an
internal debt reserve.

ITEM 8.

Contracts Report
Caroline Bateman, Legal Counsel, provided notification to the Board, pursuant to Board
Policies (1.04, 2.01, 6.03, and/or 7.02) and Chapter 332 of the Nevada Revised Statutes, of
any amendments or use of contingency, performed under the delegated authority of
CEO/President, to contracts or agreements previously approved by the Board and/or to
comply with statutory reporting requirements.
This was an information item and did not require Board action.
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ITEM 9.

Customer Service Excellence Program
Barbara Bolender, Chief People Officer, requested that the Board consider: 1) Approving an
expenditure of $100,000 for the Las Vegas Metro Chamber of Commerce Customer Service
Excellence Program for fiscal years 2020-2021; 2) Authorizing the LVCVA CEO/President to
execute the sponsorship contract; and 3) Authorizing any residual unexpended balances
from this authorization to revert to available general funds.
Fiscal Impact
FY 2020: $100,000

Expenditure

Member Goodman asked that it be ensured that all hotel groups have an opportunity to
participate, to which Member Sewald provided an example of a Customer Service Excellence
Award recipient’s actions, and indicated efforts are made in to ensure all companies and
industries to participate, and the participation and sponsorships are their choice, but an effort
will be made to vary those. Member Sewald described advertising efforts through Channel
13 and social media, and invited the public to attend the next Customer Service Excellence
Awards Ceremony on August 21st at 8:30 a.m. at the Stratosphere.
Member Weekly asked how many employees attend on that day, to which Ms. Sewald replied
that it varies, and the last one held brought about 450 attendees.
Member Weekly recommended Chair Brown take pictures with award recipients.
Member Sewald disclosed she is an employee of the Las Vegas Metro Chamber of
Commerce and asked for Ms. Bateman’s direction to vote on the item, to which Ms. Bateman
stated that the legal standard for disclosures of potential conflicts of interest was whether the
independence of judgment of a reasonable person in Member Sewald’s situation would be
materially affected by her private commitment to the Chamber of Commerce, to which
Member Sewald answered no. Ms. Bateman noted that Member Sewald’s disclosure was
sufficient as to form.
Chair Brown moved and it was carried by unanimous vote of the voting members
present, including Member Rapson via telephone, to: 1) Approve an expenditure of
$100,000 for the Las Vegas Metro Chamber of Commerce Customer Service Excellence
Program for fiscal years 2020-2021; 2) Authorize the LVCVA CEO/President to execute
the sponsorship contract; and 3) Authorize any residual unexpended balances from
this authorization to revert to available general funds.
ITEM 10.

Mutual of Omaha Life Insurance
Ms. Bolender requested that the Board consider approving the contract renewal for fiscal
years 2020, 2021, and 2022 in an amount not to exceed $165,000 per year with Mutual of
Omaha for the period July 1, 2019 to June 30, 2022.
Fiscal Impact
FY 2020: $165,000
FY 2021: $165,000
FY 2022: $165,000

Expenditure
Expenditure
Expenditure

Vice Chair Spiegel stated disability is standard within the industry, but asked for explanation
if it is a full life insurance is for every non-covered employee, to which Ms. Bolender answered
it is for non-bargaining employees, and the benefit is tiered, meaning the amount of the
benefit depends upon the classification of the individual.
Member Spiegel asked if the life insurance coverage provided one times coverage for the
base coverage, to which Ms. Bolender answered yes.
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Member Spiegel indicated this is a very rich policy for life insurance and asked how it
compared to other governmental agencies, to which Ms. Bolender answered the other
entities do provide a life insurance benefit, and will research the details of those benefits.
Member Spiegel noted that private industry provides employees the opportunity to buy life
insurance, but executives are covered and indicated it is an unusual situation when every
non-bargaining employee is covered by this benefit.
Member Weekly moved and it was carried by unanimous vote of the voting members
present, including Member Rapson via telephone, to approve the contract renewal for
fiscal years 2020, 2021, and 2022 in an amount not to exceed $165,000 per year with
Mutual of Omaha for the period July 1, 2019 to June 30, 2022.
COMMITTEES
ITEM 11.

Policy Committee Report
The Policy Committee met on August 5, 2019, to discuss items A and B. Committee Vice
Chair Rapson presented a report to the Board.
The Policy Committee Vice Chair will present a report on Items A and B.
Item A. Overview Presentation of Board Policies
Item B. Discussion of Possible Amendments to Board Policies
Chair Brown indicated it would be helpful that beyond the Policy Committee members, all
Board members be invited to provide input on Board policies, to which Policy Committee Vice
Chair Rapson agreed.
This was an information item and did not require Board action.

DIRECTORS’ RECOGNITION
Member Fiore informed the audience of upcoming “foodie tours” in the northwest ward.
Member Goynes-Brown recognized and thanked sponsors who participated in recent back-to-school backpack
giveaways, provided information regarding Councilman Richard Cherchio’s annual Veteran’s Event on
September 14th at Craig Ranch Regional Park, and the 8th annual Reading Rainbow in the Park event at Valley
View Park on October 5th, and made mention of National Southpaw Day.
Member Sewald provided information on the Las Vegas Metro Chamber of Commerce’s (LVMCC) upcoming
Washington, D.C. Fly-In event on September 8-13, in partnership with the Las Vegas Global Economic Alliance,
as well as information on the LVMCC’s recent recognition as the first to launch an Association Retirement Plan
for its members.
Member Goodman provided information on a column she recently wrote in the Las Vegas Sun, provided
information on the Life is Beautiful music festival September 20-21 in Downtown Las Vegas, and expressed
excitement for several upcoming projects in the community.
COMMENTS FROM THE FLOOR BY THE PUBLIC
Daniel Braisted discussed the need for awareness of 3D gun printing, a recent experience in the elevator of a
major hotel property and the need for a review of employee-only accesses to elevators and parking, encouraged
the audience to attend the DEF CON conference, and provided information on Startup Weekend November 1 3.
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ADJOURNMENT
Chair Brown adjourned the meeting at 11:04 a.m.

Respectfully submitted,

Date Approved:

Silvia Perez
Executive Assistant to the Board of Directors

Larry Brown
Chair

September 10, 2019

Las Vegas Convention and Visitors Authority
MEMORANDUM
Date:

August 13, 2019

To:

LVCVA Board of Directors

From:

Steve Hill
CEO/President
Highlights and Accomplishments

Re:

Attached, please find a recap of highlighted activity and accomplishments by
each division within the Authority for May 2019 – July 2019.
If you have any suggestions or questions, please give me a call at 892-2800.

www.LVCVA.com | (702) 892-0711

MARKETING
Air Service Development
International
• Executed new International Airline Launches for KLM and EL AL Airlines including
media missions, public relations and digital activations.
o

KLM Launch Events
▪ Conducted a three-city media mission tour to Paris, Stockholm, and
Amsterdam to promote the launch of KLM Airlines’ nonstop service
from Amsterdam, securing media opportunities and interviews with
more than 80 media.
▪ Hosted a three-day digital activation/interactive experience
highlighting new service from Amsterdam to Las Vegas in which
consumers, influencers, trade and media engaged with four
different Instagram-able moments. The activation drew over 600
attendees while street marketing efforts reached over 2,500 people,
pre-activation social video campaign reached over 205,000
people, and post-activation video is expected to reach of over
300,000.
▪ Finalized marketing co-op media plans

o

EL AL Launch event
▪ Local launch event for community and industry leaders resulting in
local and Israel coverage

o

Additional air service with VivaAerobus from Monterrey, Mexico launched
June 2. The twice weekly annual flights have an annual economic impact
of $26M.
▪ Held a VivaAerobus press conference in Monterrey, Mexico to
celebrate new service, which included the CEO of VivaAerobus as
well as the General Director of Monterrey International Airlines. This
integrated effort included ASD, LVCVA PR, and Global Sales.
▪ Hosted a welcome event and press conference with ASD in
partnership with the Latin Chamber of Commerce to generate
media coverage and awareness for the new service from
Monterrey.
▪ Hosted three social media influencers from Mexico to promote the
new direct service from Monterrey with VivaAerobus creating nine
pieces of content generating over 3M impressions and 6K
engagements.
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o

Planned and executed four local press conferences promoting the launch
of new air service from KLM (Amsterdam), El Al (Tel Aviv), VivaAerobus
(Monterrey, MX) and Spirit (Burbank, Sacramento.) Combined coverage for
all four events garnered more than 120M press impressions.

o

Swoop has announced new service from London, Ontario and Winnipeg
starting in October and November respectively. The twice weekly seasonal
services have an economic impact of $27M.

Domestic
o Sun Country added seasonal flights from Los Angeles and Phoenix. The four
times weekly flights each have an economic impact of $25M.
o

Allegiant added new service from Redmond/Bend, Oregon to begin in
October. The twice weekly flights have an annual economic impact of
$18M.

o

Frontier has added 47 new weekly arrivals including PHX, LAX, MIA, PDX,
RNO, SEA, SNA, totaling 429K new annual seats with a substantial increase
in capacity – 1.5% annualized growth and annual economic impact of
$390M.

Brand Advertising & Marketing Systems
• Launched “Vegas Changes Everything,” campaign targeting Los Angeles, San
Diego, San Francisco, and Phoenix, which launched on May 28, and runs through
December 31, 2019, and includes TV, social, digital, radio, website, email, and PR
efforts.
•

Programmed “skills” for Google Home and Amazon’s Alexa, which are specific
questions designed to educate consumers about Las Vegas. Custom Google
Home Minis were distributed to brand advocates who have positively promoted
Las Vegas on their social channels.

•

Incorporated a new listing feature on VisitLasVegas.com which includes detail
pages for all attractions, restaurants, shows, and events.

•

Created various assets for branding key events including IPW (Anaheim), KLM
launch (Amsterdam and Vegas), Blizzard Entertainment site visit (LVCC) and NHL
Awards.

•

Produced three videos in conjunction with Conde Nast, that will run on GQ, Conde
Nast Traveler and Bon Appetit’s social media channels.
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•

Created new templates for the LVCVA’s B2B email correspondences, providing
staff with 27 options for customizing external communications for special events.

•

Hotwire ranked Las Vegas as the #1 Best City for a Quick Getaway. This
designation was based on 10,000 data points across 250 cities covering three
factors: Best Bang for Your Buck, Ease of Arrival, and Things to Do. Collaborated
with Hotwire to create customs “quick” itineraries of things to do geared towards
Millennials.

•

Incorporated Google AMP to increase speed when viewing VisitLasVegas.com on
mobile devices. Speed is a ranking factor for Google Search, so quicker load times
can contribute to higher rankings which can mean more organic traffic and
higher conversion rates and time spent on a page.

•

Launched TrackMyLasVegasBookings.com in collaboration with the Leisure Sales
Team and Travel Agent University. This program rewards travel agents for
confirmed bookings to the destination.

Brand/International Public Relations
• Held event in Mexico City focusing on 24 Hours in Vegas showcasing
entertainment from Le Reve and mixology by Francesco Lafranconi from Mr.
COCO at Palms Casino Resort. Attendees included VIP, top-tier media, and
influencers.
•

The International and Brand PR team hosted 30 domestic and international media
during Uncork’d, including media from Canada, Mexico, UK, China, South Korea,
Australia, Italy, Germany, and USA.

•

Conducted a press conference at IPW in Anaheim to generate awareness and
create excitement for IPW 2020 Las Vegas that included more than 320 members
of the press and more than 100 media and industry contacts, networking
receptions, and one on one appointments.

•

Hosted five international journalists from Japan and Germany to produce content
about Las Vegas, and one hosted media to produce coverage on Mesquite.

•

Conducted PR mission throughout four cities in China to provide key destination
updates and to spark interest for IPW 2020. A total of 43 media were presented Las
Vegas updates through a variety of programming, presentations, one on one
media appointments, and discussions during desk-side briefings.

•

Staffed Leagues Cup press conference to announce Las Vegas as the host city for
the championship game, as well as providing media materials and talking points.
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Business Sales
• Along with Cordell and TVS, hosted 17 clients to our first Phase 2 Client Workshop
to introduce AutoCAD drawings and information on the new West Hall and meeting
rooms, outdoor exhibition space, interior highlights, and people mover system.
Clients included CTA, Association of Equipment Manufacturers, SEMA,
International Mining Association, and Informa Exhibitions.
•

In collaboration with R&R Partners, our Advertising department, and the Trade
Show sales team, created a destination presentation which was presented to a
potential new show considering Las Vegas in 2021, forwarding us in the next round
of the RFP process.

•

The DC regional office successfully coordinated a presentation for American
Society of Mechanical Engineers (ASME), who was in search of a new location for
their 2021 conference. The presentation resulted in the following RFPs:
o IMECE 2022 - November 2022 with 3000 attendees
o ASME 2021 Joint Rail Conference – May 2021 with 200 attendees
o ASME B1 Screw Threads Fall Subcommittee – October 2019 for 20 attendees

•

Executed the destination/LVCC site inspection for potential customer Blizzard
Entertainment.

•

The Washington DC regional office, in collaboration with the LVCVA Sustainability
Team, created a client promotional item that supports the LVCVA sustainability
efforts. The Hoover Dam design consists of a packet of wildflower seeds attached
to a heavy cardboard bookmark, and will market Las Vegas as a sustainable city,
target a newer clientele in the scientific and engineering association market, and
increase our visibility as a destination.

•

The Chicago office hosted a Leisure and Business Sales client event at Six Flags
Great America which was attended by 220 Las Vegas clients and guests including
Funjet Vacations, GOGO Worldwide Vacations, Apple Leisure Group, the
American Osteopathic Association, American College of Surgeons, Meetings &
Incentives Worldwide, and Siemens Healthcare.

•

The LVCVA hosted 32 clients at Summerfest, a two-week festival which takes place
in downtown Milwaukee. Clients in attendance included AMPED Association
Management Company, Svinicki Association Management, Inc., and Association
of Equipment Manufacturers (ConExpo-CON/AGG).
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•

The LVCVA hosted 50 clients and two hotel partners at “Las Vegas Night at Wrigley
Field”. Top accounts in attendance included American Marketing Association,
American Osteopathic Association, Kiwanis International, Meetings & Incentives
Worldwide, NHS Global Events, American Dental Association, and ROC Exhibitions,
with the ceremonial first pitch given to our client, Dr. John Rutkauskas, CEO of the
American Academy of Pediatric Dentistry.

•

Curated and executed 10 different VIP/unique Las Vegas experiences for the
attendees of the CEMA Summit, which took place at MGM Grand July 21-23.
Experiences included; Elevate your senses at Aria – Dinner in the dark, Soak it all
up at Bellagio – Dinner on the “O” stage and Mobbin’ through downtown with the
Golden Nugget and Lip Smacking Foodie Tour.

Digital Engagement
• Hosted four foodie influencers over Vegas Uncork’d, highlighting unique dining
experiences across Las Vegas. The influencers created 43 posts with an estimated
5.1M impressions and 80,000 engagements.
•

Hosted three travel influencers to the destination, in partnership with Air Travi and
Canon Cameras in South Korea. The 60 second-video of their experiences was
seeded on our own channels as well as Air Travi’s, Canon Cameras South Korea,
and the 3 influencer’s accounts with more than 150,000 engagements.

•

Hosted two social media influencers from Australia who created 12 in-feed
Instagram posts and over 100 Instagram stories generating over 6.5M impressions
and 25K engagements.

•

Launched a new content series highlighting what’s new in the destination. The first
episode featured Shark by celebrity Chef Bobby Flay at Palms Casino Resort. This
new content series will live on our social media channels including Instagram,
Facebook, and Twitter.

•

Kicked off a brand partnership with a Brazilian luggage brand and Copa Airlines
to promote family travel to Las Vegas during a Father’s Day campaign in Brazil.
Two influencers with a collective following on Instagram of 742K, will create
additional content and support the campaign on their social channels.

Extended Destinations
• Generated seven leads in May for 1,429 room nights and 878 people including
both leisure and meetings leads.
•

Met with all golf course General Managers in Laughlin and Mesquite to develop
incentives for leisure and group golf programs.
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•

Generated 12 RFPs in July representing 532 room nights for Laughlin, Mesquite,
Primm, and Jean Hotel Partners.

•

Coordinated the redesign and remodel of the Laughlin Visitor Information Center,
by reorganizing display racks and adding new collateral, creating inventory
spreadsheet, and ordering new signage and décor.

Global Development & International Sales
• IPW – June 2-6, 2019, Anaheim, CA
o Launched the promotion of IPW 2020 with the “Next Stop Vegas” campaign
including a trade show booth, Las Vegas aisle branding, kiosks throughout
convention center, Engagement Zone activation and press conference.
The most visible element was the Engagement Zone that had over 3,700
unique visits and over 280 posts using #NextStopVegas2020.
o Global Sales conducted 260 appointments and International PR conducted
more than 50 media appointments.
•

Participated in IMEX Americas, the largest trade show in Latin America for MICE
Market segment and conducted over 70 one-on-one meetings with planners from
throughout Latin America and hosted visits from a total of 136 meeting
planners/clients during the trade show.

•

Participated in Hana Tour International Travel Show, Korea’s biggest travel trade
show, consisting of 900 booths from 45 countries. Our booth hosted approximately
1,000 travel trade and 35,000 consumers, making this event a powerful platform
for B2B networking as well as creating new potential business opportunities for Las
Vegas.

•

Hosted 3,100 Flight Centre travel advisors from 19 countries, 50% from Australia.

•

Participated in Ireland and UK Sales Mission along with ten partners, and
introduces a new format where agents did research and product education in
advance to qualify for trade events in Dublin, Liverpool, and London.

•

Participated in China Sales Mission with eight resort partners. The mission kicked off
in Beijing with the travel trade workshop and Vegas Night VIP dinner. Total of 60
top producers of travel trade and Beijing media attended the events.
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Industry Initiatives/Industry Relations
• Managed the sponsorship execution and asset deliverables of four events funded
by LVCVA’s Community Events Sponsorship Program. The goal of these recipients
is to promote their events out of market to boost visitation to the destination. The
events included:
o Nevada Preservation’s Home + History Las Vegas
o European Music Fest
o Outdoor Expo at Spring Jamboree
o Asian Cultural Tourism Festival
•

Supported the creation of the U.S. Department of Commerce, Travel and Tourism
Advisory Board’s (TTAB) National Workforce Training and Best Practices Strategy by
providing content from 13 local educational institutions.

•

Coordinated signature event at Electra Cocktail Club at Venetian in celebration
of the launch of nonstop service from Tel Aviv. The unique event required Kosher
food & beverage for all 150 attendees, requiring diligent work with the multiple
Venetian teams for hiring of a Rabbi to kosher the kitchen/bar and to supervise
the menu development, food/beverage preparation, and food/beverage
service.

•

Coordinating new program with Uber and Lyft for Business using ride codes for
clients for use in transportation to LVCVA hosted events, ultimately saving group
transportation expenses and providing convenient and flexible transfers for clients.

Leisure Sales
• Hosted Apple Leisure Group 500 Club Appreciation events in Dallas and Houston
featuring seminars for about 115 travel advisors with four hotel partners speaking
about their latest updates.
•

Launched new Learn and Earn website, with positive initial responses from agents
and have already reenlisted almost 2,000 of the 18,000 advisors who were active
in our previous version of the program.

•

Hosted the Delta Vacations National Sales Meeting and partnered with MGM
Resorts to provide a special evening for the DV Sales Team.

LGBTQ
• Hosted the Bigger Vegas event which doubled in size from their previous Las Vegas
program in 2017. Attendance this year was over 1,400 people with guests from
across the US, Canada, and numerous international countries and is now one of
the largest social gatherings for men of girth in the LGBTQ community.

7|Page

Research Center
• Conducted focus groups as initial phases of B2B brand planning to steer future
messaging targeting meeting planners and executive decision makers.
•

Presented overview and trends of the Las Vegas tourism market at the Japan
Gaming Congress.

•

Conducted qualitative research with R&R Partners to assess Laughlin visitor trends.

•

Updated special event evaluation models to steer future event consideration.

•

Conducted focus groups to test Las Vegas ad concepts.

•

Integrated updates to Las Vegas Convention Center (LVCC) customer experience
survey programs.

Specialty Markets
• Jim McMichael, Specialty Markets Manager, was appointed to the Board of
Directors for the LGBT Meeting Professionals Association for a two-year term.
•

Attended the Romance Travel Forum and conducted over 60 travel advisor
appointments. These travel advisors specialize in booking destination weddings,
LGBT weddings, honeymoons, bachelor/ette and other romance travel trips.
Identified 42 travel advisors to add to our database who book destination
romance travel and five social group leads for 2019.

•

Exhibited at IBTM Americas International Trade Show, along with five hotel and
allied partners and conducted over 80 one-on-one meetings with meeting
planners from across Latin America, various MICE industry media interviews and
provided destination update for 100 hosted buyers in partnership with Brand USA.

•

Coordinated a local Las Vegas networking event in celebration of “World Trade
Centers Day 2019”, recognizing the work of the WTCLV, which has successfully
leveraged its global partnerships through the World Trade Centers Association to
attract international delegations to attend and exhibit at trade shows and
conventions taking place in the destination. The event attracted 100 business and
community leaders.

•

Hosted a meeting with the World Trade Taipei and the Taiwan Trade Development
Council to discuss their future participation in Las Vegas trade shows held at the
LVCC, as well as discussing their potential interest in establishing a Taiwan Trade
Development office in Las Vegas that would serve as a portal for Taiwanese
businesses to attend trade shows regularly in Las Vegas.
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Sports Marketing
• Attended the National Association of Sports Commissions Annual Symposium to
solidify relationships with event rights holders to bring events to Las Vegas. The
team had 50+ meetings.
•

Sponsored, attended, presented, and hosted key professional league clients at
SportsBusiness Journal’s Sports Business Awards in New York City. The goal of the
sponsorship is to align the Las Vegas brand with SBJ’s brand and further promote
Las Vegas as the Sports Capital of the World.

•

In collaboration with Boyd Gaming and Sports Nevada USA, produced the
inaugural Olympic Day celebration. The event was sanctioned by the United
States Olympic Committee and showcased sports to 300 children from Southern
Nevada Boys and Girls clubs. Other partners included Vegas Golden Knights, Las
Vegas Aviators, Las Vegas Aces, and UNLV.

•

Las Vegas celebrated being the host city for the NHL Awards for the 10th
consecutive year. The week has expanded to include a women’s leadership
summit, e-sports competition, partner reception, golf outing and more.

•

Added two new sporting events to the Las Vegas roster; the inaugural 2019
Leagues Cup in conjunction with Major League Soccer that will be played at Sam
Boyd Stadium, and both the 2020 and 2021 Pac-12 Football Championships that
will be played at Raiders Stadium. These new events further solidify the positioning
of Las Vegas as the Sports Capital of the World.

•

Las Vegas was selected as the host destination for the 2028 and 2033 NCAA
Convention. The Sports Marketing department was responsible for attracting the
new business to Las Vegas.

•

E-Sports
Dana Schwartz, LVCVA Specialty Markets Manager assigned to e-sports, was
appointed to the Nevada Esports Alliance and will serve as the Board Secretary
with additional responsibility for planning events.

OPERATIONS
Overall Operations
• Company-wide battery recycling program soft launched by the Sustainability
Committee.
•

Officially ceased LVCVA operation of Cashman Field on May 10, 2019.
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•

Transition of the staffed Visitor Information Center in Laughlin to a self-serve facility
in the existing space in the sales office as well as conducted a redesign and
remodel by reorganizing display racks and adding new collateral, creating
inventory spreadsheet, and ordering new signage and décor.

•

A comprehensive employee health and safety audit was completed by an outside
professional services firm. A plan to correct any deficiencies will be created after
the report of findings is issued.

•

Launched new Customer Experience surveys with separate tools for attendees,
exhibitors and show management.

Client Services
• Worked with WasteExpo show management (Informa) to introduce a first run sort
on-site recycle trial that will be evaluated for future implementation.
•

Created a smart restroom pilot program to be tested in six restrooms that includes
IOT monitoring devices to provide baseline analytics for supplies volume and
general conditions to help improve customer service.

Convention Services
• Collaborated with Engineering on a new lighting protocol. Drafted, reviewed and
edited lighting standard operating procedures.
•

Collaborated with National Hardware Show to assist in getting 150 exhibitors to
donate over 16 trailer loads of merchandise for Opportunity Villages’ thrift store.
This donation is the single largest merchandise donation for the organization.

•

August Robotics demonstrated the capabilities of their floor marking robot. North
Hall was marked for ASD and verified by Freeman for accuracy. This new product
is meant to speed up the floor marking process and to save man-hours in the
process.

Customer Experience
• Heather Garrison and David Yoder were the recipients of the annual Hospitality
Hero Award during National Travel and Tourism Week May 2019.
Customer Safety
• Traffic staff worked with Regional Transportation Commission of Southern Nevada
(RTCSNV) to conduct a soft opening of their Micro-Transit Pilot Program (ride-share
transportation option) during the National Hardware Show. They operated from
Blue Drive and Bronze Drive (West) making approximately 20 trips to the Las Vegas
Strip.
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•

Facilitated a panel meeting between Clark County Office of Emergency
Management & Homeland Security’s Deputy Fire Chief/Emergency Manager John
Steinbeck and Assistant Emergency Manager Misty Richardson, and members of
Corporate Event Marketing Association.

•

LVCVA K9 teams hosted explosive detection training inside LVCC’s warehouse
area for 35 agencies including Las Vegas Fire & Rescue’s Bomb Squad, Las Vegas
Metropolitan Police Department and various K9 teams from the casino/resort
community.

Destination Services and Registration Services
• The Boulder City Visitors Information Center has been closed, with select assets
having been transferred to the Boulder City Chamber of Commerce.
•

Registration Services rate increase took effect on July 1, 2019. Two new clients for
July were secured.

FINANCE
Overall Finance
• Presented FY 2020 Budget to the Board of Directors, who adopted it on May 22.
Some highlights from the budget:
o Budgeted total revenues and sources are $358.2 million, 3.8% over the FY
2019 projections.
o Budgeted operating expenditures are appropriated at $252.1 million, an
increase of 3.5% over current projections.
o Total authorized positions are 494, with 482 budgeted, reflecting 44
authorized positions reduced through the VSP and strategic filling of other
positions related to Cashman.
o The general fund room tax is expected to provide 81%of LVCVA’s revenues.
o The Senate Bill 1 (SB1) 0.5% tax, accounted for in the LVCCD Capital Fund,
is expected to generate $30M in FY 2020. The LVCCD Capital Fund revenues
are restricted funds, earmarked for the Las Vegas Convention Center’s
expansion and renovation.
•

Hired multiple staff members with a wide variety of experience and skills, within
the past six months, fully staffing the Financial Resources department with three (3)
new Financial Analysts, and adding a new Director to our Purchasing department
by promoting Jennifer Curry-Eke.
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•

2019A Refunding Bonds were sold to refund LVCVA 2010B bonds, which are
currently at rates of between 4.25% and 5.0%, with maturities between 2020 and
2026. These bonds were sold via a competitive bid direct placement to Zions Bank
with a true interest cost (TIC) of 2.34%, and a present value savings of $2.7 million.

•

Revised Investment Policy to reflect the hiring of an investment manager, ensure
sufficient internal control measures are in place, and to reflect prevailing practices
and regulatory requirements.

•

Sold $52,500,000 in People Mover Bonds on June 18th and successfully closed on
July 10th. These 20 year bonds were issued with a TIC of 2.86%.

•

Completed Annual Audit of Promo Inventory, which was conducted by the
warehouse staff, and overseen by our Board-appointed external audit firm, Piercy
Bowler Taylor & Kern (PBTK). 153 types of promotional items were physically
inventoried with an accuracy of over 99.9%.

•

Closed first ever Request for Information for Rooftop Solar Photovoltaic (PV) for the
new expansion facility, which may also continue to the existing facility. Five (5)
submissions were received that will result in a future Request for Proposal (RFP).

Audio/Visual
• Completed two major cabling enhancement projects including ITD Annex Tech
Work Area and Services IDF Cleanup, both of which allow for more efficient
troubleshooting and easier maintenance.
•

Completed Avtec IP console software update project to remove the old analog
channels and update the contact lists for each of the Avtec consoles in Dispatch.

•

Completed Boring Company network cabling project which consisted of the
installation, termination, labeling, and testing of 24 new network connections
inside of the records room at Cambridge Warehouse for the Boring Company’s
main network feed, work stations, IP cameras, and Wi-Fi access points.

•

Engineering Training Stations Project - In an old office space located on the first
floor of the carpenter’s area, 4 new PC’s, 1 network printer and 1 VoIP phone were
installed as a part of P2’s initiative to add additional ambassador training stations
around the facility.

•

Laughlin VIC Remodel Project - Completed the IT requirements for the Laughlin
VIC renovation project. New network cabling was installed, terminated, labeled
and tested to each of the self-service guest computers located in the renovated
lobby area.
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•

Board Room Projector Upgrade – Replaced the board room projection system
with a new ultra-high definition unit. The new projector offers greater resolution
and brighter picture for improved clarity of detailed information. The system uses
an advanced laser light source that runs cooler with less maintenance compared
to traditional lamp-based projectors.

Information Technology
• Finalized the closure of Cashman Center including disposition of equipment
determined to be left at facility for the City of LV’s use (as part of the building),
decommissioned (beyond it useful life), or utilized at the LVCC.
•

Completed the installation and configuration of 15 new surveillance cameras,
which will significantly improve the ability to monitor activity around the facility.

•

Preparation for Tri-Annual Computer Replacement including submittal of purchase
requisitions, back-up documentation and Board Agenda Item for the PCs, laptops
and Microsoft Windows 10 Enterprise Licenses.

•

Filled Applications Architect position, a key position that consists of project
planning, custom application development, database management and
implementation, support for existing custom in house applications, and support for
custom off the shelf applications used by the LVCVA.

•

Performed Camera Servers Upgrade including NVR (recording) and VMS (viewing)
MaxPro servers, providing added stability in the camera network, optimized
performance and increased viewing speed while viewing multiple cameras on
same screen.

•

Started implementation of company data warehouse which uses employee data
to feed multiple systems within the organization, reducing duplicated data and
improving information integrity between multiple server applications.

•

Introduction of Technology Steering Committee to ensure future technology
projects are strategic to the goals of the LVCVA.

•

Built a new Amazon Web Services Storage (AWS) Gateway server - to enhance
the News Bureau storage capacity and provide better storage scalability,
reliability, and improved management of this large data repository.
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COMMUNICATIONS AND GOVERNMENT AFFAIRS
Las Vegas News Bureau Media Outreach
• Published 30 news stories on the LVCVA Newsroom (press@lvcva.com) resulting in
347 asset downloads and 19,116 page views by variety of media.
•

Shot, edited and distributed 110 video and photography packages for local,
regional, trade and national media for activities that resulted in 81 media
placements (e.g. New York Times, Los Angeles Times, Reuters, Travel+Leisure and
Convene) and a publicity value of $856,600 worth.

Las Vegas Newswire (online news outlet to showcase the faces and places of the
hospitality industry)
• Produced 65 news stories featuring a variety of topics including:
o Caesars Corp CSR Initiatives;
o Wynn Las Vegas’ renovations of the Shade Tree Shelter;
o Chef Giada de Laurentiis visit to elementary school to promote healthy
eating;
o New artist residency at the NEON Museum
o Global Exhibitions Day
o Hospitality Heroes features and
o New attractions such as ESPN studio-partnership, Hunger Games and
Celestia
Community Relations
• Celebrated National Tourism Week in the local community with LVCVA’s annual
Hospitality Heroes awards presented by Host Committee Chairman Oscar
Goodman to 39 deserving front-line hospitality workers.
•

Provided summer internships and mentoring to two Valley High School hospitality
magnet school students.

Media Coverage Highlights
• Host Committee Chair Oscar Goodman’s Hospitality Heroes presentation to 1,100
McCarran Airport TSA employees garnering 9 stories including coverage with KSNV
NBC, KVVU FOX, KLAS CBS, Las Vegas SUN, Casino City Times and U.S. Travel
Association.
•

Coordinated media announcement surrounding the funding approval for The
Boring Company’s underground autonomous vehicle people mover during the
LVCVA May 22 Budget and Board meeting. Garnered 135 national and local
news stories resulting in 256 million media impressions and a publicity value of
$235,000. News coverage included Electrek, TechCrunch, The Verge, Fast
Company and Wired.
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•

Orchestrated Oscar Goodman’s 80th birthday surprise at the July Board meeting
resulting in six local stories including: Review Journal, Las Vegas SUN, KVVU FOX,
KLAS CBS, KTNV ABC and KSNV NBC.

•

Coordinated media coverage utilizing the Research Department’s Construction
Bulletin featured in CDC Reports, KVVU FOX and KTNV ABC and Review Journal

•

Announced Pac-12 Championship Game in Las Vegas for 2020 and 2021 in
partnership with The Raiders and Pac-12 garnering local and national media
coverage in 830 news outlets with more than 5 million impressions.

Government Affairs
• Launched the Resort Corridor Mobility Association and assembled key resort
stakeholders (MGM, Sands, Caesars, NRA, Boyd, RTC) for the first two Association
meetings to identify and ultimately address congestion- challenges experienced
throughout the resort corridor.

PEOPLE AND POSSIBILITIES
Strategic People & Talent Partners:
• Completed recruitments:
o SVP Communications and Government Affairs – Lori Nelson-Kraft
o VP of Marketing – Fletch Brunelle
o VP of Facilities – Randy Shingleton
o Legal Counsel – Caroline Bateman
o People Partner – Yvonne Nguyen
o People Rewards Administrator – Vanessa Ocampo
HR Execution:
• Compensation Finalization
o P Class and M Class changes were included in the FY20 budget effective
July 1, 2019. Implementation is in progress and will be completed by the
pay period beginning July 14, 2019.
•

Completed first cycle of “Perform” electronic performance evaluation system.

•

Benefits/Wellness
o Hosted walking challenge – 19 teams participated
o Hosted estate planning workshop
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•

Communication/Events
o Take Your Kids to Work Day
o Service Awards
o Town Halls

Culture & Values:
• Implemented diversity recruitment
•

Initiated and facilitated diversity/inclusion conference call with other local entities

AUDIT SERVICES
•

Completed 2020 Audit plan

•

Completed work and issued report for follow up on 5 previous audits, Parking Cash
Counts, FY19 Q1 & 2 Expense Reports.

•

Staff person trained to conduct ALGA (Association of Local Govt Auditors) peer
review

•

Reviewed initial VSP processes/calculations.

•

All staff completed Crowd Manager Training.

•

Participated in desktop crisis management exercises.

•

Completed work on LVE and Gift Card audits.

ROSSI RALENKOTTER CONSULTING HIGHLIGHTS (MAY-JUNE)
•

Met with Steve Hill on May 10 to discuss Brand USA and efforts to reauthorize its
funding federally, London Buyers Summit, IPW (show to be hosted in Las Vegas in
2020).

•

Provided LVCVA leadership with input on travel trends and opportunities in the
LGBTQ market, current marketing and airline development trends, future potential
international visitation and current brand strategy and research.

•

Met with Lori Kraft and Valarie Segarra on June 7 to discuss and plan for potential
infrastructure and transportation policy summit or roundtable in Las Vegas in
collaboration with U.S. Travel Association and Congresswoman Titus.
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•

Participated in Spring 2019 Brand USA Board Meeting and provided summary of
efforts to LVCVA leadership.

•

Met with Vice President of Marketing Fletch Brunelle on June 13 to discuss brand
strategy and research needs and planning for five-year strategy.

•

Met with Rob Dondero of R&R Partners and Don Logan of the Las Vegas Aviators
on June 13 to discuss partnership and opportunities.

Awards and Recognitions:
•

Hotwire ranked Las Vegas as the #1 Best City for a Quick Getaway.

•

Travel Age West recognized LVCVA/Las Vegas with its “Wave Award” for Travel
Agents’ “Favorite 3 Night Destination to Sell.”

•

Baxter Media poll, voted on by Canadian travel agents, named LVCVA as its
Agents’ Choice.

•

The “Only Vegas Moments” digital campaign received the REGGIE Award, the
premier industry awards program recognizing the best marketing campaigns
activated by brands.

•

The “Only Vegas Moments” and “Party of One” television commercials received
Telly Awards honoring the best local, regional and cable television commercials
and programs.

•

Bertha Jardine received the designation of Certified in Exhibition Management
(CEM) from the International Association of Exhibitions and Events (IAEE).

•

Chris Moeslacher received the designation of Certified Venue Professional (CVP)
from the International Association of Venue Managers (IAVM).

•

Las Vegas Newswire received national recognition by National Society for
Features Journalism (category: up to 90,000 readers) for its “Shecky Greene story.

•

Sales Executive Robin Valenta received “Shining Star of the Year” awarded by the
Meeting Professionals International (MPI) Southern California Chapter.

•

LVCVA received the Best in the US 2019 Finalist at the CVENT Excellence Awards
for Meetings, Events and Hospitality.
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•

Las Vegas News Bureau and archivist Kelli Luchs received 3 awards including
American Association for State of Local History, Society of American Archivists and
Conference of Inter-Mountain Archivists for its “Las Vegas Lineup” photo exhibition.

•

The Purchasing Department received the 2019 Annual Achievement of Excellence
in Procurement Award by the National Procurement Institute.

•

The Finance Department was recognized by the Government Finance Officers
Association for its Outstanding Achievement in Popular Annual Financing
Reporting (12 years in a row) and for Excellence in Financial Reporting (35 years
in row).

18 | P a g e

