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The Perth Convention Bureau (PCB) is 
chartered to market Perth and Western 
Australia to national and international 
health, academic, professional, arts and 
cultural not-for-profit organisations with 
the intent of securing their high value 
association events. 

NFP organisation conferences drive social and economic 
activity, underpin knowledge creation and exchange, and 
stimulate research, innovation and investment. In this way 
PCB directly supports the development and enrichment of 
the Western Australian community.

More recently, PCB’s change in methodology has witnessed 
an increased leveraging of Western Australia’s knowledge 
base. PCB identifies and engages Western Australians who 
are specialists in their practice to lead conference bids. 

This process improvement has increased PCB’s ROI to 
Government and the people of Western Australia from  
1:17 FY 2009 to 1:31 in FY 2014. 

Concurrent to this methodology change, from 2008 specific 
business development efforts targeted health sector 
conferences on the anecdotal basis that this sector provided 

the highest yielding delegate type. In late 2011 these 
efforts were formalised into strategy, which, in the short 
term provided delegates less reticent to the high on ground 
conferencing costs of the 2011-13 period, and in the long 
term, position Perth and Western Australia  as a premium 
conference destination.

To support this strategy, the Aspire Convention Travel Grants 
were developed in partnership with the Royal Australasian 
College of Surgeons, the preeminent Australian medical 
college, with over 3500 fellows. This partnership of a 
convention bureau and medical organisation is the first of its 
kind globally. PCB is currently negotiating partnerships with 
other international medical organisations.

PCB’s targeted marketing to the high yield health sector 
has proved highly successful. Delegates from this sector 
have increased rapidly from 2008-09 (see Figure 1).

I’d like to pass on my gratitude to the NFP Associations 
which allowed our researchers to survey their delegates and 
the PCB Partner venues for allowing them access.

To RPS Group; Mark Wallace and Tim Connoley specifically 
for their work on the research paper Identifying High 
Yield Not-For-Profit Organisation Event Delegates - Market 
Research September 2014, from which the data in this 
publication was drawn.

High Yield Conference Delegates:   
Identifying and Targeted Marketing

Chief Executive Officer  
Perth Convention Bureau
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Figure 1: Delegates and Estimated Direct Delegate Expenditure, Health Sector, WA

Pictured left to right:  Associate Professor Michael Hollands, President, Royal Australasian College of Surgeons; Mr Ian Ritchie, President, Royal 
College of Surgeons of Edinburgh; Mr Ian Laurance AM, PCB Chairman; and Mr Paul Beeson, PCB Chief Executive Officer

*

* ANOMALY; RACS Annual Scientific Meeting, 2015, 3500 PAX 
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High Yield Delegate 
Research
To further refine and ensure the longevity of 
the High Yield delegate strategy, PCB sought to 
empirically identify other high yielding sectors 
of conference delegates. To this end, in late 
2011, RPS Group was engaged to provide market 
research and analysis relating to the not-for-profit 
(NFP) association conference and convention 
market in Western Australia. 

The following provides an overview of the NFP 
association conference market in Perth. The 
primary source of data analysed was from the 
NFP Association Conference Delegate Survey 
2013-14 collected by PCB. The survey was 
conducted by PCB and collects a range of spatial, 

demographic and expenditure based data on 
delegates and their participation in conferences 
and conventions in Western Australia. 

In an effort to enhance PCB’s success in 
delivering economic and social benefits to 
the State, the project provides research and 
analysis of high yielding conference sectors. 
The attraction and retention of such high yield 
events is critically important to PCB and the 
identification of other high yield sectors will 
guide PCB’s business development efforts. 

Priority opportunities derived from this 
research have been identified (Table 1, page 12, 
Priority Opportunities) and will educate PCB’s 
strategic planning into the future.

Delegate Demographics
AGE DEMOGRAPHICS
Older professionals were highly represented at NFP association conferences. Delegates aged 46-55 
years old represented the largest share of respondents, accounting for approximately 29% of delegates. 

Figure 2: Age Cohort of Respondents, Perth NFP Association Conferences, 2013-14
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Delegate Origins

Western Australia 
receives a greater 
proportion of 
delegates from the 
United Kingdom 
than compared to the 
rest of Australia. 

65%  
were long-haul travellers, 
representing a willingness 
to travel long distances 
to attend a conference in 
Western Australia.

Western Australia 
attracts a greater 
proportion 
of delegates from 
South East 
Asia compared to 
other capital cities. 



4

1%  
China

17%  
UK & Ireland

13%  
S.E. Asia

22%  
New Zealand

12%  
North 

America

10%  
Japan & 

Korea

10%  
Western 
Europe

6%  
Scandinavia

4%  
India

5%  
Other

Figure 3: International Respondents, Perth NFP 
Association Conferences, 2013-14

44

INTERNATIONAL DELEGATES

Europe  
30%

NZ  
22%

  
WA

  
WA

Europe represented the 
largest source of delegates 
in Western Australia, 
representing one-third  
of the international 
respondents. 

New Zealand represented 
22% of international 
delegates, a similar 
proportion to that 
estimated nationally. 
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Figure 4: Interstate Respondents, Perth 
NFP Association Conferences, 2013-14
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INTERSTATE DELEGATES

Victoria and New South Wales accounted for the 
largest interstate delegation surveyed, with the two 
most populous states accounting for two-thirds 
of interstate respondents that travelled to Perth to 
attend an NFP association conference. Queensland 
respondents accounted for 15% of interstate 
delegates, which is an under-representation in respect 
to its population.

INDUSTRY OF EMPLOYMENT

The health sector, which includes ancillary health and social services professions, 
was the largest sector surveyed. This sector accounts for only 8.4% of full-time 
employment in Western Australia, yet delegates in this sector represented 46% 
of all NFP association delegates. This is a reflection of the success of PCB in 
attracting this high yield cohort over recent years and the growing relevance of 
the health sector as population ageing issues accentuate.

The professional, scientific and technical services professions represented an 
estimated quarter of NFP association conference visitors. This sector represented 
35% of international NFP association delegates, and approximately half of these 
were employed in engineering. The industry contains professions which are 
highly specialised, well remunerated and qualitatively characterised as high yield 
delegates, reflected in Figure 5 below.

Figure 5: Industry of Employment, Perth NFP Association Conferences, 2013-14

Health sector

46% 
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OCCUPATION

The majority of delegates were from 
academia and senior roles. Academics 

accounted for the largest share of those 
surveyed, representing 

28% of respondents.

Technical staff, 
including senior staff, 
accounted for some 

30% of those 
surveyed. 

Senior executives accounted 
for the majority 

39%, of all the 
delegates surveyed.

14%  
Technical

16%  
Senior 

Technical

28%  
Academia

20%  
Manager

19%  
Senior 

Executive

2%  
Administrative

Figure 6: Occupation of Employment,  
Perth NFP Association Conferences, 2013-14
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Delegate Travel and Expenditure Characteristics
TRAVEL PATTERNS

Over one third of delegates travelled before 
or after the convention or conference. 

• Of those, 59% travelled to the South West of WA

• 14% to the North West of WA and other regions.

International and interstate delegate air travellers 
predominantly travelled by economy class, with 
87% choosing to fly in this manner. 

Business events drive a high level of repeat visitors 
into Western Australia with 92% expected to  
return within five years. 45% of delegates were 
most likely to return for a leisure experience,  
with the balance intending to return for business 
or conferencing. 

82% of all delegates surveyed expressed an overall 
satisfaction rating of ‘very satisfied’ or ‘extremely 
satisfied’ with Western Australia. It was widely-
held among the respondents that they would 
recommend colleagues, family and friends to visit 
Western Australia, with 96% stating this intention.

International delegates stayed 
in Perth for six nights.

4
nights

6
nights

Interstate delegates stayed 
typically four nights.

92%  
of delegates return 
as leisure and  
business tourists 55% 

of which 
45% 

96% 
recommend  

WA
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Expenditure Patterns
The conference delegate yields more per day than the typical 
leisure visitor. This is supported by the survey results which 
indicated that NFP association conference delegates spent 
approximately $564 per night compared to the average 
overnight leisure visitor in Western Australia who  
spent $109 per night .

International delegates were found to spend marginally more 
than an interstate delegate per trip. International delegates 
spent an average of $3,713 each whilst travelling in Western 
Australia, compared to an average of $3,525 each spent by 
interstate delegates. The high interstate spending per day is 
however important to emphasise. This finding is considered a 
reflection of high Australian wages. 

Interstate and international NFP association conference 
delegates spent an average of $3,591 per trip. As expected, 
accommodation accounted for a large proportion of delegate 
spending, representing an average of $1,080 or 30% of total 
expenditure. Registration for the delegate’s conference or 
convention also represented a large proportion of spending 
($911 or 25% of overall expenditure). Meanwhile, food and 
beverage, recreation, entertainment and tours accounted 
for the largest proportion of delegates spending outside of 
accommodation and registration costs. 

Figure 7: Trip Expenditure by Category, Perth NFP Association Conferences, 2013-14

Business 
$564 per night

Leisure 
$109 per night
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Delegates in the engineering and ‘other’ (technical) fields were typically the highest yield 
categories of those surveyed, as shown in Figure 8. It was also found that respondents 
employed in the education, science and health fields were typically high yield delegates, 
spending more than the average respondent. 

9

Figure 8: Idustry of Employment
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General Findings
• Business events are important to the Australian economy as they produce the highest 

daily yield of any sector of the tourism industry.

• The December quarter was identified as the busiest for business events activity  
in Australia.

• Conference delegates stay longer in Western Australia, an average of 4 nights, than 
they do in other Australian States, where the average stay is 3.6 nights.

• Conference delegates spend more in  
Western Australia, an average  
of $3,713 for international delegates  
and $3,525 for national delegates,  
than they do in other Australian  
states where the average is  
$3,526 and $2,019 respectively.

• The motivation to attend a conference for all delegates was identified as the business 
or educational content of the event. Networking was identified as the second highest 
motivation.

• The most strongly supported benefits arising from business events in the study were 
the creation of new business relationships, an enhanced industry sector profile and 
increased market knowledge.

• Business events are important in delivering high-end business, particularly to four and 
five-star accommodation and hotels with meeting facilities.

• Delegates who attend business events often travel to other parts of the state or country 
which results in significant flow-on benefits for other sectors of the economy.

• Convention delegates tend to be wealthy individuals and professionals who stay in 
higher rated hotel accommodation and whose employers often cover the costs of  
their travel.

• A large proportion undertake pre and post touring, often with their partners and family, 
which represents a significant flow-on benefit for other sectors of the economy.

$3,525 $3,713
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High Yield Delegate Findings
• High yield visitors were slightly less motivated by the business and educational 

content of the conference and the accessibility of the destination. They were 
also less likely to have been directed by their employer to attend the conference.

• High yield delegates were more likely to be attracted by the opportunity to visit 
a new city, the safety and security of the destination and because they attend 
the conference every year.

• High yield delegates were slightly more likely to be satisfied with some aspects 
of the destination city such as the range and quality of accommodation, range 
and quality of shops, friendliness of service staff and the safety and security of 
the destination.

More likely 
to be 

attracted 
by the 

opportunity 
to visit a safe 
and secure  

new city
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TABLE 2 PRIORITY OPPORTUNITIES

Grow and attract 
delegates in the 
professional, 
scientific and 
technical services 
sector

Strong economic conditions have encouraged growth in the consulting 
and technical services area, particularly,

• Engineering services;
• Management-related consulting services; and
• Computer systems design.

These professions have high employee earnings and a strong employment 
base. Moreover, numerous global companies have located large workforces 
in Perth in recent years due to the still considerable infrastructure 
investment and the historical expertise of workers in this sector.  

High

Encourage 
delegates from 
financial services 
sector

Finance-related industries (e.g. insurance, investment advisory/planning, 
superannuation) are one of the fastest growing high wage industries. 
Significant growth in financial assets in Australia will underpin further 
growth in this area into the future.

Medium

Attract and retain 
delegates in the 
health sector

Health care services are one of the largest employing sectors and contain 
some of the highest paid professions in Australia. This sector will continue to 
grow as the population ages and medical research becomes more prominent 
in Western Australia. Particular focus on the high yield growth professions of:

• Medical services;
• Medical research; and
• Allied health services.

Medium

Encourage longer 
trips

There are significant benefits from encouraging interstate and 
international NFP association conference visitors to extend the length 
of their stay and visit other attractions within the state considering NFP 
association conference delegates spend approximately five times more per 
night than the average overnight visitor in WA. 

Medium

Retain long-haul 
visitors from the 
United Kingdom, 
Europe and North 
America

These delegates already represent a relatively large market share of CCI 
visitors and are all among the higher yield business visitors to Australia. Low

Target international 
and national 
property sector 
events

Property and land development professions are well remunerated and high 
employing sectors in Western Australia. In addition to strong prospects on 
the back of population growth, the sector is considered to have a strong 
reputation compared to East Coast peers. 

Low

Target the 
attraction of 
international 
conferences in 
niche fields and 
sectors.

The “Other” convention category had the highest average per delegate 
expenditure in 2013/14. Niche, non-traditional sectors tend to have fewer, 
but larger conferences and conventions and therefore can attract large 
numbers of attendees from around the world. Niche areas leverage off the 
State’s comparative advantages in, for instance:

• Resource extraction (e.g. driverless technology);
• Marine science; 
• Coastal engineering (e.g. ports and ships); and
• Agriculture technologies and food production.

Low

Table 1: Priority Opportunities
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