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Executive Committee Meeting Minutes
August 10, 2017
DCVB Offices

Present:  S. Kowaluk, P. Smith, D. Lee, B. Miller, C. Rose, C. Baldridge
Absent:  None
Guests:  T. Wolfe

Staff:  S. Dring
Board Action Items:

· Sondra made a motion to approve the April 2017 Meeting Minutes. David seconded. All approved.
· Craig and Lisa Baldridge will host a Board Social at their home on Wednesday, October 4 from 5 – 8 p.m. A formal invite with further details will be coming soon.

Detailed Minutes:

I.  Welcome/Call Meeting to Order

a. Approval of May Meeting Minutes – Phil welcomed the group to the May Executive Committee Meeting. Sondra made a motion to approve the April 2017 Meeting Minutes. David seconded. All approved.
II.  Financials


a. Bed Tax Revenue – Fiscal Year-To-Date bed tax revenue thru just one month totaled $114,657, a decrease of 3.1 percent over 2016 and a 0.50 percent increase over the YTD budget of $114,000.
b. Balance Sheet – Staff provided the financials earlier in the week and the committee reviewed and discussed. The current total in the checking and saving accounts after the month of July is $98,076.68. Account receivables total $3,650 due to the invoicing for the 2017 Destination Guide. It is the Bureau policy to have at least 15 percent of the overall budget for the reserve fund and the reserve fund balance stands at $183,000.
c. P&L Budget vs. Actual – Through July, total expenses year-to-date stand at 6.5 percent and the total income year-to-date stand at 9.3 percent. All account lines are where they should be at this point of the fiscal year.
III.  Committee Discussion Items

a. Dublin Field House/Bed Tax Increase – Scott provided an update on the Dublin Field House. He noted that in the past two months Crawford Hoying and the Bureau completed an economic impact study that was provided to the Board via Scott’s monthly updates. The study stated that generated room nights for the 1st year would be 23,031 and reaching a potential of 30,358 in the 5th year. Scott said that Bob Hoying has done a great job of keeping the Bureau in the loop and noted that funding for the facility was the key current issue. There are several revenue sources for the facility with one source being bed tax revenue. Scott said he has not heard from the City of Dublin but understands that there is an effort to increase Dublin’s bed tax by 1 percent. This would raise the total bed tax to 7 percent and the hotel tax to 18.50 percent. The increase would have to be included in the state budget, there is precedent across the state from other such cities (Ottawa County, Canton, etc.). Scott said the Bureau’s staff role is to provide information on the issue. 
b. City Council Election – Scott said that all four of the City Council Wards are up election this November and there could be a major shift with City Council. Current Councilwoman Amy Salay will not run again, Tim Lecklider and Greg Peterson will both seek re-election. John Reiner has not announced his intentions. Scott asked the Committee their thoughts on reaching out to candidates prior to the election.
c. Regional Campaign Results – The final results are in from the Regional Campaign and it surpassed all KPIs (Key Performance Indicators). There will be a presentation with the results at Monday’s Board Meeting and Scott noted that he will present the results to Dublin City Council on September 26.
IV.  Executive Director Report

a. Strategic Plan – Scott shared the 2015-18 Strategic Plan Scorecard and noted that most of the plan has been successfully executed. The topic is on the Board of Director’s agenda for Monday to as for feedback on next steps.
b. USA Archery – The Bureau officially secured the USA Archery’s 134th Annual U.S. Open in 2018! The City of Dublin partnered with the Bureau on the bid to attract this international event. The event will attract more than 600 archers from around the World and generate an estimated 1,500 room nights. Scott noted that the official announcement will be made at the Dublin City Council Meeting on August 14 along with the Tandem Bike Rally event. Josh attended the 2017 event at Grand Park in Indiana last week to lend support for the event and assist in the preparation for the 2018 event in Dublin.
c. Tandem Bike Rally – Nearly 500 tandem bike teams from across the United States will meet in Dublin Labor Day Weekend to hold it 2017 Tandem Bike Rally. The event, which includes a trip to Downtown Dublin on Friday, will produce more than 500 room nights for Dublin hotels and tremendous economic impact for the City of Dublin. Staff will be working with the event on the Friday night event to be held in Downtown Dublin.
d. Suburban DMO Roundtable – Scott will again participate in a Suburban DMO Think Tank that includes 10 similar Bureaus from across the nation. Last year’s meeting was extremely successful with numerous ideas being brought back from the meeting and implemented at the Bureau. This year’s meeting will be held in West Chester, Ohio in November.
e. Baldridge Board Social – Craig and Lisa Baldridge have graciously offered to host a Board Social at their home on Wednesday, October 4 from 5 – 8 p.m. A formal invite with further details will be coming soon.
V.  Other
· Board of Trustees Meeting – Monday, August 14, Noon, Ohio University

· Executive Committee Meeting – Thursday, September 7, 11:30 a.m., DCVB Offices

“People in our places, feet on our streets, heads in beds”
