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Board of Directors Meeting Minutes
August 14, 2017
Ohio University

Board Members Present: Phil Smith, Sondra Kowaluk, Becky Miller, Heather Baxter, Michelle Crandall, Craig Baldridge, Pete Fingerhut, Dave Cecutti, Amy Numbers, Tim Wolfe, Bob Hoying, Gerrilyn Rozich, Eric Belfrage
Board Members Absent: Frank Willson, Nichole Brinker, Dr. David Lee, Clay Rose
Guests: Jeremy Leifel, Greater Columbus Sports Commission; Sandy Martin, AC Marriott.
Staff: Scott Dring, Pat King, Josh Bricker, Allie Humes, Katie Rich
Board Action Items:
· Sondra made a motion to approve the Consent Agenda as presented. Becky seconded. All approved.
· Staff will begin the process of creating the 2018-2021 Strategic Plan that will be completed before the end of this fiscal year.
· Scott will forward a list of Dublin City Council candidates to the Board.
· Craig and Lisa Baldridge will host a Board Social at their home on Wednesday, October 4 from 5 – 8 p.m. A formal invite with further details will be coming soon.
Detailed Minutes:

I.  Welcome/Call Meeting to Order

a. Welcome – Phil welcomed guests to Ohio University and the first Board Meeting of the fiscal year. Phil also introduced Allie Humes, the Bureau’s new Marketing Coordinator. He noted that several past Board Member Chairpersons are still serving on the Board, such as Clay Rose, Pete Fingerhut, Craig Baldridge, Eric Belfrage and Sondra Kowaluk. And that there is tremendous knowledge and longevity with staff – Katie (17 years), Scott (16 years) and Josh (15 years).
II.  Consent Agenda


a. Consent Agenda Approval – Sondra made a motion to approve the August Consent Agenda, which included the June Board Meeting Minutes and July 2017 Financials. Becky seconded. All approved.
b. Financials – A summary of the financials for August 2017: Staff provided the financials earlier in the week as part of the Consent Agenda. Fiscal Year-To-Date bed tax revenue thru the month of July totaled $114,657 a decrease of 3.1 percent over 2016 and a 0.1 percent increase over the YTD budget. The current total in the checking and saving accounts after the month of July is $98,076.68. Account receivables total $3,650. due to the invoicing for the 2017 Destination Guide. It is the Bureau policy to have at least 15 percent of the overall budget for the reserve fund and the reserve fund balance stands at $183,000. Through July, total expenses year-to-date stand at 6.5 percent and the total income year-to-date stand at 9.3 percent. All account lines are where they should be at this point of the fiscal year. The Bureau’s Executive Committee reviews and the Finance Committee receives detailed financials on a monthly basis.
c. 2017-18 Sales & Marketing Plan Results – Scott noted that the Plan was distributed to the Board last week and is also included as part of everyone’s packet. He noted there are updates in the plan and Josh provided a few highlights relating to the Sports Market: Josh noted that there are several shows that the Bureau will be attending this year – all of which generates new leads and potential business for the City of Dublin. Meeting with these “rights holders” of the events is extremely competitive with cities from across the United States vying to host their respective events. Numerous events secured in Dublin have been the results of these shows, including the U.S. Archery National Championship that was announced last week.
III.  Executive Committee Report
a. 2015-18 Strategic Plan – Scott shared the 2015-18 Strategic Plan Scorecard and noted that most of the plan has been successfully executed. Phil asked the Board if work should be initiated on the new Strategic Plan vs. waiting until the end of 2018. Staff will begin the process of creating the 2018-2021 Strategic Plan that will be completed before the end of this fiscal year.
b. Dublin City Council – Scott said that all four of the City Council Wards are up for election this November and there could be a major shift with City Council. Current Councilwoman Amy Salay will not run again, Tim Lecklider, John Reiner and Greg Peterson will all seek re-election. Scott said it’s always been the philosophy of the organization that “you gotta be there before you gotta be there.” The Board agreed that reaching out to the candidates in an “informational” manner was a smart move and also asked Scott to forward the candidate’s names to the Board.
c. Downtown Dublin Strategic Alliance – The Alliance continues to collaborate on monthly basis and creating several future tactics. Scott noted that the Bureau is leading the effort and a few of the collaborative efforts include developing a Downtown Dublin Campaign, determining transportation to the area and wayfinding. The group will be meeting on Wednesday.
IV.  Executive Director Report

a. Regional Awareness Campaign Results – Staff provided results to the 2017 Regional Awareness Campaign that focused on increasing awareness of Dublin in Pittsburgh, Detroit, Indianapolis and Lexington. The entire presentation is available upon request but the results of the campaign included: 1,408,771 Impressions (64% above Goal); 5,971,755 Digital Impressions (5% above Goal); .33% CTR (6x above Goal); 77.2% Video Completion. Scott noted that every campaign the Bureau executes includes a series of measurements to gauge the success. The campaign was a great success based on surpassing all key metrics. This year’s campaign was comprised of out-of-home media and location-based mobile targeting in high traffic family-friendly locations, website retargeting and TripAdvisor. The creative featured world-class weekend trip ideas including the Columbus Zoo, Dublin Irish Festival, Irish Fairy Door Trail and more. Heather recommended including a :15-second spot instead of or in addition to the current :30-second spot.
b. USA Archery/Tandem Bike Rally – Nearly 350 tandem bike teams from across the United States will meet in Dublin Labor Day Weekend to hold it 2017 Tandem Bike Rally. The event, which includes a trip to Downtown Dublin on Friday, will produce more than 500 room nights for Dublin hotels and tremendous economic impact for the City of Dublin. Staff will be working with the event on the Friday night event to be held in Downtown Dublin.

The Bureau officially secured the USA Archery’s 134th Annual U.S. Open in 2018! The City of Dublin partnered with the Bureau on the bid to attract this international event. The event will attract more than 600 archers from around the World and generate an estimated 1,500 room nights. Scott noted that the official announcement will be made at the Dublin City Council Meeting on August 14 along with the Tandem Bike Rally event. Josh attended the 2017 event at Grand Park in Indiana last week to lend support for the event and assist in the preparation for the 2018 event in Dublin.
c. Hotel Roadshow – Staff will be visiting each of Dublin’s 17 hotels this week as part of its annual roadshow. The goal is to meet individually with the sales and marketing teams of each hotel to explore collaborative opportunities and learn about new renovations and products for each property. 
d. Baldridge Board Social – Craig and Lisa Baldridge have graciously offered to host a Board Social at their home on Wednesday, October 4 from 5 – 8 p.m. A formal invite with further details will be coming soon.
V.   Guest Speaker

Jeremy Leifel from the Greater Columbus Sports Commission provided an update on new events that will be coming to Columbus and the positive impact they have on the entire region. Jeremy’s presentation is available upon request.
VI.   Industry Roundtable/Other
Bob Hoying provided information to the Board on the latest Bridge Park Updates, noting that several new establishments will be opening in the coming months including the AC Marriott, The Exchange, Pins Mechanical, Spavia, La Cantina, Fukuryu Ramen, Kilwin’s, Anthony Vince Nail Salon and Swan Cleaners. Sandy noted that the AC Marriott is scheduled to open on September 6.
· Board of Trustees Meeting – Monday, October 9, Noon, Ohio University
“People in our places, feet on our streets, heads in beds”
