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Board of Directors Meeting Minutes
June 12, 2017
Ohio University

Board Members Present: Sondra Kowaluk, Becky Miller, Clay Rose, Heather Baxter, Nichole Brinker, Phil Smith, Dr. David Lee, Frank Willson, Michelle Crandall, Craig Baldridge, Pete Fingerhut
Board Members Absent: Kimberly Kayler, Gerrilyn Rozich, Eric Belfrage
Guests: Dave Cecutti (OCC); Amy Numbers (Constructive Communications); Tim Wolfe (Marriott NW); Bob Hoying (Crawford Hoying)
Staff: Scott Dring, Pat King, Sara Blatnik, Josh Bricker, Katie Rich
Board Action Items:
· Nichole made a motion to approve the Consent Agenda as presented. Frank seconded. All approved.
· Phil made a motion to approve the FY18 Board of Directors as presented. David seconded. All approved.
· Phil made a motion to approve the FY18 Budget as presented. Becky seconded. All approved.
Detailed Minutes:

I.  Welcome/Call Meeting to Order

a. Welcome – Sondra welcomed guests to Ohio University and the final Board Meeting of the fiscal year.
II.  Consent Agenda


a. Consent Agenda Approval – Nichole made a motion to approve the April Consent Agenda, which included the April Board Meeting Minutes and June 2017 Financials. Frank seconded. All approved.
b. Financials – A summary of the financials for June 2017: Staff provided the financials earlier in the week as part of the Consent Agenda. Fiscal Year-To-Date bed tax revenue thru the month of April totaled $982,195 an increase of 2.1 percent over 2016 and a 0.48 percent decrease under the YTD budget of $987,000. The current total in the checking and saving accounts after the month of April is $102,302.00. Account receivables total $10,275. due to the invoicing for the 2017 Destination Guide. It is the Bureau policy to have at least 15 percent of the overall budget for the reserve fund and the reserve fund balance stands at $183,000. Through May, total expenses year-to-date stand at 83.5 percent and the total income year-to-date stand at 90.1 percent. The Premiums category will be higher than budgeted due to the popularity of the Fairy Door Trail t-shirts. All account lines are where they should be at this point of the fiscal year. The Bureau’s Executive Committee reviews and the Finance Committee receives detailed financials on a monthly basis.
c. 2016-17 Sales & Marketing Plan (Final Results) – Scott noted the final results of the 2016-17 Sales & Marketing Plan were included in the Consent Agenda. He provided a brief overview of the plan’s structure and noted that the plan serves as a roadmap and playbook for staff to help meet the organization’s goals. The plan is meant to hold the staff accountable and results are provided during every Board Meeting.
III.  Executive Committee Report
a. Board of Directors Web Page – Scott introduced a web page that staff created specifically for the Bureau’s Board of Directors. This resource page includes all the key information needed from a board perspective, including Meeting Minutes, Sales and Marketing Plan, Organizational Overview, Meeting Schedule, Board Contacts, Strategic Plan and Staff Bios. Scott encouraged the Board to provide any feedback and additions they would like to have included on the page and noted he would forward the weblink with the Meeting Minutes this afternoon.
b. Approval of FY18 Board of Directors – Sondra presented the FY18 Board of Directors. She introduced the new Board Members for the next fiscal year – Amy Numbers (Constructive Communications), Gerrilyn Rozich (Cardinal Health), Bob Hoying (Crawford/Hoying) and Dave Cecutti (Ohio Capital Conference). Sondra noted that the Dublin Hotel General Managers have selected Tim Wolfe at the Marriott Northwest as its representative on the Board. Tim replaces Nichole Brinker who will move to an ex-officio position on the Board. The Executive Committee will consist of Phil Smith, Board President; Dr. David Lee, President-Elect; Sondra Kowaluk, Past President. The Board President serves a two-year term.
Phil made a motion to accept the FY18 Board of Directors. David seconded. All approved.
c. Approval of FY18 Budget – Scott presented the FY18 Budget. He noted that the Executive Committee met several times to review and discuss the budget. The detailed budget was provided to the Board last week, but Scott provided an Executive Summary:
Key Observations:
The budget is divided among the Bureau’s six market segments – Meetings, Group, Leisure, Communication, Sports and Administrative. The Visitor Center expenses were moved under Administrative; Budget categories were consolidated from 35 to 19. The 35 budget categories had been in place for 16 years and it was time to create categories that better reflect the organization; There are four primary marketing categories that coincides with the Bureau’s Sales and Marketing Plan – Ohio Campaign, Regional Campaign, Trade Campaign and Social Media; The budget ratio between Marketing vs. Administrative Costs is 81% (marketing) vs. 19% (administrative). Industry average is 60% (marketing) vs. 40% (administrative); The regional campaign is budgeted for $161,300, an increase of 7 percent; The percent of the marketing budget for each category include:  Meetings (15%); Group (3%); Leisure (30%); Communication (25%); Sports (9%). The Group Tour budget decreased 48 percent, while the leisure budget increased 126 percent; There are several tactics within the budget aligned with the 2015-18 Strategic Plan.
Income:
The Bureau’s estimated bed tax receipts for FY18 are $1,125,000, representing a 3 percent increase over last year; Bed tax projections were based on responses from Dublin hotel General Managers, Smith Travel Research and other industry measures. There will be a 13 percent increase in hotel supply; Staff increased its revenue goal for the Partnership Program to $70,000 over the actual $62,000 generated last year; The will be carry-over of FY17 revenue in the amount of $40,000; Total projected revenue for FY18 is $1,235,000, a 1.2 percent increase over FY17.
Budget Items by Market
Meetings Market -- Sales and marketing budget increased 13 percent; Several new trade shows have been added to generate additional leads. Shows include – Connect Ohio, Connect Corporate, MPI Great Lakes Summit, Fraternity Executive Association and Helms Briscoe. The Bureau will also have an increased presence via sponsorships at OSAE, Connect Ohio and MPI Mid America; The Trade Campaign includes a highly-targeted email marketing campaign to meeting planners and a partnership with Helms Briscoe; All SMERF-related efforts have been moved to the Meeting Category.
Group Tour Market -- Attending two major trade shows to generate group tour leads – Heartland Travel Showcase and American Bus Association (ABA); Continuing Partnership with Columbus Motorcoach Council and Ohio Has It! (Statewide Collaboration) that includes attendance at one trade show.
Leisure Market -- The efforts to market the City and generate business from the State of Ohio include campaigns via Pandora, Ad Rack, Ohio Travel Guide and a digital campaign; The Bureau will introduce its first-ever Co-op Marketing opportunities for partners. They will be available in the fall and will provide marketing opportunities otherwise not financially feasible for partners while increasing the marketing reach for the Bureau; The Regional Campaign budget was increased 7 percent and will include efforts to raise awareness in Dublin in Pittsburgh, Detroit, Indianapolis, Lexington and Charleston/Huntington; The Fairy Door Trail will continue with supportive marketing efforts and shirts for visitors; Staff will continue to lead the Downtown Dublin Strategic Alliance effort; The Dublin Visitor and Information Center accounts for only 1% of overall budget.
Sports Market -- Media placements include the renewal of the Ohio High School Athletic Association (OHSAA) Partnership, which provides guaranteed room nights for Dublin’s hotels; Sponsor of the SPORTS show lunch – great awareness of the City and sports product to key decision-makers; Attending three trade shows to generate new business leads –TEAMS, National Association of Sports Commissions and SPORTS conferences; Marketing support for the 2017 Midwest Tandem Bike Race which will be Labor Day Weekend in Dublin; Collaborating with Crawford Hoying to create an economic impact study for an indoor athletic complex to be built in Downtown Dublin.
Communication -- Social media budget increased 50 percent over last year. Efforts include – email marketing, DIF and St. Patrick’s Day Campaign, local blogger program and a new tactical content plan; Photography will include additional #SoDublin videos, the 2017 Annual Report, outdoor recreation and Downtown Dublin photo shoots; The Bureau will continue its Irish is an Attitude Brand Enhancement Program with grants totaling $15,000; The 2018 Official Visitor Guide will continue its magazine-style format (81/2 x 11) with features, photos and other information on the City. Great Lakes Publishing will oversee the design and production. A new outdoor product map will be created; An adverting audit will be developed to assist the Bureau with creative and messaging for future print and digital advertising; Attending trade shows/conferences – Tourism Academy, ETourism, Ohio Travel Association, Destination Marketing Association International (DMAI), ESTO and Ohio Association of Convention and Visitors Bureaus.
Administration -- Health costs increased 6% vs. FY17; The new CRM/CMS expense is $39,000 annually; Rent for the Administrative Offices remains the same for the next four years; There was a less than a 1 percent increase for items in the categories of Utilities/Maintenance and Office.
Phil made a motion to accept the FY18 Budget. Becky seconded. All approved.

d. 2017-18 Board Meeting Schedule – Scott noted the Board Meeting Schedule will be emailed out with the Minutes this afternoon and is also available on the Board Web Page.
IV.  2017-18 Sales & Marketing Plan

Staff provided an overview of the Bureau’s 2017-18 Sales & Marketing Plan. Each member briefly highlighted a few items in their respective areas:

Scott outlined the nine organizational goals for the year and noted they were extremely aggressive. He noted the goals place a stronger emphasis on marketing this year because of the Board’s decision to change the sales coordinator position to a marketing coordinator. 

Josh highlighted the Sports and Leisure Markets and noted for the 2nd year in a row, the Bureau will host the Grand Annual Luncheon at the annual S.P.O.R.T.S. Conference. This opportunity puts Dublin in front of numerous events rights holders and allows us to showcase our city and facilities to all attendees. The goal is hopefully to also be able to get information out about the new Dublin Fieldhouse and begin to look at events interested in using the facility. New for partners this year will be a cooperative advertising opportunity.  While Sara and Josh are still working on the details, the goal is to provide 2-3 marketing opportunities to our partners at a reduced cost they wouldn’t be able to get on their own.  Current opportunities being explored are social, digital, e-marketing and Pandora. Josh will continue to attend industry tradeshows in both the Sports and Group Tour markets such as the NASC Annual Symposium and the American Bus Association annual conference.  These tradeshows not only are used as educational opportunities to stay on top of current trends, but more importantly help to generate leads to bring future business to Dublin.  Past examples of business booked from tradeshows include the Australian Football National Championships, Can-Am Police Fire Games as well as numerous bus tours. Josh continues to work with current events to maximize the number of room nights they bring to Dublin’s hotels.
Pat said she will continue to focus her efforts on generating new leads and business in the meetings market with the primary properties being the three full-serve hotels and the new Exchange Conference Center. Last year, the Bureau retained a national meeting consultant to provide a framework and tools to market the City to statewide and regional meeting planners. Some of the new tactics include an email marketing campaign to database of 1000 – 1500 new regional meeting planner, new Facebook campaign and several new tradeshows & sponsorships.

Sara announced that the Bureau has officially hired Allison Humes as Marketing Coordinator who will start on June 19. She said that all the Bureau’s markets are supported via communication efforts, social media, publications, etc. There will be a strong emphasis this year promoting Dublin’s outdoor product. 
V.  Executive Director Report

a. New Website – Sara showed the Board the new Website and highlighted a few of new benefits and opportunities.
b. Athletic Facility – Bob Hoying noted that there continues to be great momentum about creating a new indoor, multi-purpose athletic facility in Bridge Park that is being called the Dublin Fieldhouse. He noted that meetings are scheduled with City of Dublin leadership in the coming weeks to discuss a private/public partnership. The facility will not only meet the needs of Dublin residents but attract visitors and the economic impact that comes with it. The vision of the facility includes: 6-8 multi-purpose indoor athletic courts (+- 14 volleyball courts, Basketball, volleyball, futsol as main sports with Badminton, pickle ball, wrestling, gymnastics, cheerleading, sports camps as less frequent sports); Bathrooms/locker rooms/concessions/viewing and gathering areas, WIFI/cameras/live streaming...best technology available; Ample parking with adjacent parking garages utilizing “shared” parking with other users within Bridge Park.  Bob also noted that there is a large demand in the market for a 4,000-seat facility to host regional and district basketball games for high school and that Dublin City Schools were very interested in the facility for graduation purposes.
c. Regional Campaign – The Bureau’s regional awareness campaign is producing great results, which will be presented to the Board during the August Board Meeting. The campaign is raising awareness of Dublin in the Pittsburgh, Detroit, Indianapolis, Lexington and Charleston/Huntington markets.
VI.   Industry Roundtable/Other
Sondra thanked everyone for their support over the past two years during her term as Board President. She noted that the success over the past year has been great and highlighted a few results from each staff member. In her first year, Pat distributed $2.1 million in leads totaling 10,074 room nights. The total booked revenue was $613,236 totaling 3,531 room nights. The conversation rate was 30 percent for leads to new business. She also led the effort to create a new strategy to market Dublin as a regional and national meeting destination. Josh attracted the US Archery National Team Qualifier which attracted more than 300 archers from around the world to Dublin with an economic impact of more than $1 million. He’s led the Bureau’s Partnership Program to record levels reaching a total of 52 partners. Sara completed the enormous task of launching a new website and the first-ever CMS/CRM for the Bureau. She is also responsible for the massive success of the Fairy Door Trail – which has attracted visitors from 32 states and continues to attract visitor dollars to Downtown Dublin. She was promoted to Marketing Director and will manage Allie as the Bureau’s new Marketing Coordinator. All the great work Katie does is often behind the scenes but just as important. She led the effort to revamp the Bureau’s payable system and continues to help populate all the information in the new CMS/CRM. She oversees the Dublin Visitor Information Center and just last week hosted another Bus Tour of Dublin that helps educate the local industry on the great product we have in Dublin. She acknowledged Scott’s work with the Regional Campaign and the Downtown Dublin Strategic Alliance.
Scott noted that several Board Member’s terms are ending on July 1 – Kimberly Kayler, Eric Belfrage and Nichole Brinker. Scott acknowledged that all have volunteered their time for 8 years each and that Eric and Nichole will continue to serve in an ex-officio role. Scott also recognized Sondra Kowaluk as outgoing President for the Board of Directors. He presented Sondra with the traditional Irish Bodhran Drum and thanked her for her leadership over the years.
· Board of Trustees Meeting – Monday, August 14, Noon, Ohio University
“People in our places, feet on our streets, heads in beds”
