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Cash Management/Investment Policy

I. Purpose/Intent
The purpose of this policy is to establish criteria and primary objectives to be used in selecting and administering the Bureau’s program of investments and cash reserve.

II. Investment Policy and Procedure
A. Objective

The primary objectives, in order of priority, of the Ann Arbor Area Convention and Visitors Bureau investment activities shall be:

Safety: Safety of principal is the foremost objective in the investment of Bureau funds. Investments shall be undertaken in a manner that seeks to ensure the preservation of principal in the overall portfolio. The Bureau prohibits investments that would jeopardize the safety of principal concept or its non-profit status. 
Liquidity: The investment portfolio shall be sufficiently liquid to enable the Bureau to meet all operating requirements which might be reasonably anticipated. 

Preservation of Capital: It is the policy of the Bureau to invest its excess funds in a manner which will ensure the preservation of principal while providing the highest return, meeting cash flow requirements of the Bureau while conforming to all applicable laws regulating the investment of Bureau funds.

Return on Investments: The investment portfolio shall be designed with the objective of attaining a rate of return throughout the budgetary and economic cycles, commensurate with the investment risk constraints and the cash flow characteristics of the portfolio.
B. Diversification

Diversification of the Bureau’s investments will be by type and maturity. 
C. Maturity

No investment will be made with a stated maturity of greater than two years, and any investment with maturity date greater than thirteen months at inception must first receive Finance Committee approval. Cash flows and market conditions, along with safety of principal, liquidity and diversification will be analyzed to determine investment maturities and strategies. 

D. Authorized Investments

To the extent possible, the Bureau should invest with local institutions. Obviously, undue concentration in one institution should be avoided. 

The assets of the Bureau will be invested in:

(a)  Treasury bonds, securities, and other obligations issued and backed by the United States or an agency of the United States.

(b) Certificates of deposit or other guaranteed/fixed rate investments of financial institutions, but must be located in the United States that are insured under federal depositors insurance program such as FDIC, FSLIC, or NCUA.
E. Reporting
The Finance Administrator shall prepare a schedule of investments for presentation on a quarterly basis for the Finance Committee.

(a) Role of the Finance Committee: The committee will provide direction to the Finance Administrator with respect to the administration of the Cash Management Policy, select appropriate benchmarks for assessing the performance of investments, and review the Policy annually and report to the full Board of Directors any recommended changes. 

III. Cash Reserve Procedure and Policy


A. Objective

· It is the Bureau’s primary objective to maintain a working capital reserve fund in an amount sufficient to support operating expenses for no less than a 90-day period, based on the monthly average of the current year’s annual budgeted amount, in investments that are limited to those options listed in Section II. Item D. of this policy. Should the reserve dip below the 90-day monthly average, the objective of the Bureau is to replenish the fund within 3- months 6-months. It is of Bureau practice that a financial institution invested with will be a member of a federal depositors’ insurance program such as FDIC, FSLIC, or NCUA. The purpose of these liquid investments will be to draw upon in the event that budgeted funding is interrupted or discontinued or to draw upon in the event of a strategic opportunity, and to assure that other investments do not have to be withdrawn prior to maturity. 

IV. Other Reserve Accounts

As needed, the Finance Committee, with Board approval, may establish additional reserve accounts to be reflected on the Balance Sheet. These accounts would reflect funds set aside for future commitments and obligations of the Bureau. 

V. Line of Credit

In addition to establishing an investment and cash reserve policy, the Bureau may maintain a line of credit. The Finance Administrator will ensure that the Bureau meets requirements under any Line of Credit Agreement established. 
