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POLICY/

PROCEDURE
I.
PURPOSE:

The purpose of this policy is to (a) establish criteria and quality standards to be used in selecting and administering the bureau’s program of cash management and investments, and (b) establish the roles of the Board of Directors and Finance Committee with respect to the administration and investment of the bureau’s financial assets.

II.
POLICY & PROCEDURE:
BUDGET STABILIZATION RESERVE

The bureau will maintain a reserve fund in an amount sufficient to support operating expenses for at least a 90-day period in investments that are limited to savings and depository accounts of a financial institution that is a member of a federal depositors’ insurance program such as FDIC, FSLIC or NCUA.  The purpose of these liquid investments will be to make available an adequate source of funds that will assure continuation of operations in the event that budgeted funding is interrupted or discontinued or to draw upon in the event of a strategic opportunity, and to assure that other investments do not have to be withdrawn prior to maturity.

It is the goal of the GLCVB to achieve and maintain a minimum amount of 15% of the current year budgeted revenues in the reserve account.  (This amount mirrors Ingham County’s policy)
Deposits into the reserve account shall take place on an as-possible basis until the goal balance has been attained.

Withdrawals, except as noted below, from the reserve account shall adhere to the Purchasing and Signature Authority Policy signed 5/18/2005, which states “The CEO shall not access reserve funds, access the line of credit, or commit the Bureau to financial obligations beyond the scope of the annual operating budget without review by the Board Finance Committee and approval of the Board.”

Withdrawal Exception:  Once the goal balance has been reached, interest earned by these funds and deposited into the account automatically by the bank will be transferred into the general operating account on a monthly basis to keep the balance at a static level until a new budget year commences and changes the target balance.
INVESTMENTS

It is the policy of the GLCVB to invest its excess funds in a manner which will ensure the preservation of principal while providing the highest return, meeting the cash flow requirements of the bureau and conforming to all applicable laws regulating the investment of bureau funds.

Before investments are entered into, an analysis must be done of the cash flow projection budget for the length of time the monies will be obligated.  This analysis will ensure that cash is available to meet routine, on-going cash obligations before any investment decisions are made.

Safety of Principal shall seek to control the risk of loss due to the failure of a security issuer or guarantor. Investing only in the safest types of securities shall control such risk. The Bureau prohibits investments that would jeopardize the safety of principal concept, or its non-profit status.

Liquidity shall be achieved by matching investment maturities with forecasted cash flow requirements.

Diversification of the Bureau’s investments will be by type, and maturity. Diversification is a recommended risk reduction strategy for investment portfolios.

Maturity: No investment will be made with a stated maturity of greater than one year. Cash flows and market conditions, along with safety of principle, liquidity and diversification will be analyzed to determine investment maturities and strategies.

Return on Investment:  The investment portfolio shall be designed with the objective of obtaining a rate of return throughout budgetary and economic cycles, commensurate with the investment risk constraints and the cash flow characteristics of the portfolio.

AUTHORIZED INSTRUMENTS

To the extent possible, the Bureau should invest with local institutions. Obviously, undue concentration in one institution should be avoided.

The assets of the bureau may be invested in:

(a)
Bonds, securities, and other obligations of the United States or an agency or instrumentality of the United States.

(b)
Certificates of deposit or other guaranteed/fixed rate investments of financial institutions, but must be located in the United States or any territory of the United States that are insured under a federal depositors insurance program such as FDIC, FSLIC or NCUA.

REPORTING

The Vice President Finance & Administration shall prepare a schedule of investments for presentation on a quarterly basis for the Finance Committee.

An Annual report shall be presented to the Board of Directors at the time the GLCVB audit is presented, outlining in detail the investment fund portfolio and performance measurement for the concluding fiscal year.

ROLE OF THE FINANCE COMMITTEE

The Finance Committee will (a) provide direction to the Vice President of Finance & Administration with respect to administration of the Cash Management Policy, (b) select appropriate benchmarks for assessing the performance of the investments, (c) review this Policy at least annually and report to the Board of Directors any recommended changes.

ROLE OF THE BOARD

The Board will (a) establish, periodically review, and as it deems appropriate, amend this Policy, and (b) oversee the investment of the bureau’s financial assets.  The Board may delegate functions to the Finance Committee, but it will remain responsible for overseeing the actions of the Finance Committee in carrying out the terms of this Policy.  Only the Board may amend this policy.


