Executive Review Committee Guidelines
Process

· Meet and review executive utilizing the approved executive review policy process and evaluation sheet. At that meeting make determination on wage status and set goals for the executive
· Prepare Executive Review Committee Report and recommendation for goals and salary for the November board meeting, and at that meeting call for a motion to approve your recommendation
· The board Chair will meet with executive before December 15th and share the evaluation results and discuss the goals with the executive

Recommendation to board at the November board meeting

· Share review policy highlights, methods, and tools used to evaluate executive

· Share your recommendation regarding goals and salary. Remember the committee sets the goals not the board.
· It is perfectly acceptable to answer questions about the process and goal setting.
· Prohibit debate about the validity of the process. This is a board approved policy and any changes would require a review of the process and full board approval to change that process.
· Prohibit debate about the committee’s recommendation. The committee is entrusted by the board Chair to follow the process and make a recommendation. If the vote is not approved, the committee must meet again and make a second recommendation to the board.

